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Abstract: Communication is one of the most important management processes,
and the nature of a manager's job requires him to communicate with employees
and customers. Therefore, the current research was developed with the aim of
presenting a model for the application of equal communication style of
managers in Mashhad University of Medical Sciences. The research strategy in
the qualitative part was theme analysis and in the quantitative part, survey. The
statistical population was the experts and managers of the qualitative
department of Mashhad University of Medical Sciences, who were selected as
the sample size using the principle of saturation and sampling method. In the
quantitative part, the statistical population included 130 managers of Mashhad
University of Medical Sciences. From the statistical population, 97 people were
selected as samples by simple random method. The method of data collection
in this research is interviews and questionnaires, and for the analysis of research
data in the qualitative part, MAXQDA software and in the quantitative part
SPSS 22 and SMART-PLS software were used. The findings of the research
include 3 categories of manager's conditions, job conditions and subordinates’
conditions. Also, in the quantitative part, the results of data analysis showed
that the mentioned model has the required validity. According to the results of
the research, managers of Mashhad University of Medical Sciences can use the
equalization style to form informal groups and increase the motivation of
employees aligned with the goals of the organization, which ultimately leads to
greater participation of employees to achieve the goals of the organization.
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Extended Abstract

Introduction

In contemporary organizations, theorists and experienced managers have realized for years that
effective communication is the factor in achieving their organizational goals, increasing the level
of productivity and satisfaction of employees and strategic stakeholders. It can be said that the root
of many problems and failures in organizations is due to the lack of a correct communication style
between managers and employees. If managers have sufficient knowledge of the current situation
in their organization and also know the needs of employees well, they can eliminate the root of
many problems caused by the lack of proper relationships in their organization by using an
effective communication style since universities are among the most important organizations and
institutions needed by societies. Paying attention to the role of leadership to manage higher
education and create change and increase abilities, personality, knowledge, basic skills, ethical
skills and professional commitments and communication skills of university administrators can
lead to significant differences in the output of employees' work activities. (Shamsi et al., 2020).
Based on this, it is very important to design and present a contingency model for the application
of equal communication style of managers in Mashhad University of Medical Sciences.

Case Study
This research is based on the design and presentation of the application model of equal
communication style of managers in Mashhad University of Medical Sciences.

Theoretical framework

Today, communication is of great importance in organizations, because it is a basic element in
collective efforts and its main goal is to facilitate all work steps (Ahmadi & Chitsaz, 2017). The
existence of effective communication in the organization is always one of the important
components in the success of management (Jabbari et al., 2019). Management has always been
recognized as a main element and a fundamental factor in the effectiveness of organizations, and
the success of 21st century organizations is largely due to the efficient use of competent managers
who are familiar with environmental challenges (Raducana, 2014). The manager is responsible for
establishing and maintaining correct communication in the organization. This is because the
importance of communication skills of managers and the need for managers to be aware of
different communication methods and how to establish effective communication are becoming
more apparent (Mustafavi Kohangi & Qadian, 2019). In fact, the manager's skill in effective
communication has a direct effect on his performance (Qurbani, 2014). Sometimes the manager's
weakness and inability to communicate properly with other employees in the workplace due to the
lack of effective communication skills leads to the creation of negative attitudes, lack of
motivation and job dissatisfaction among employees. As a result, they are not able to perform their
duties optimally and finally the organization faces a decrease in productivity (Zamani et al., 2017).
Communication skills are a set of potential and actual abilities of a person that can be used to
achieve an acceptable and informative behavior until reaching a level of emotional relationship.
This behavior is called interpersonal communication skills (Zamir & Arshad, 2017). The meaning
of communication skills is the ability to transfer and send information, opinions and feelings from
one person or source to another person or source, in order to create a change in knowledge, attitude
or behavior. Managers have also found that effective communication with human resources and
understanding the communication motivations of employees is an effective factor in their success
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in achieving the designed goals of the organization. Based on this, managers of different levels are
responsible for establishing correct communication in the organization. Therefore, they should be
aware of the quality and quantity of the communication process and know how to establish
effective communication to the extent that communication is considered an inseparable part of
managerial functions and managers must have communication skills to succeed in performing
their duties (Hassannejad, 2019). In another definition, communication skills refer to behaviors
through which a manager can communicate with others in a way that leads to positive responses
and avoiding negative responses (Wikaningrum & Yuniawan, 2018).

Equality communication style is a two-way communication style in which both the sender and the
receiver of the message (the boss and the subordinate) are influenced by each other, and the boss
(against the subordinate) tries to persuade and motivate his subordinate. The discussion space
between the parties is open within the organization, and both parties make decisions together in
an environment that accepts different opinions. In this case, the seniority and expertise and other
factors of organizational dignity between the two sides of the relationship will fade and the
exchange of information between them will be facilitated and done bilaterally. People are honest
in communicating with the other party and there is consensus in making decisions, and therefore
decisions are not made and issued unilaterally, one-sidedly and by order from top to bottom. The
existence of this communication space in the organization in itself gives comfort to the people of
the organization (boss and subordinates as the assumed two parties of communication) and the
more interesting thing is that the existence of equality style helps to form informal groups along
with the goals of the organization. By adopting such a style, the communication space of the
organization becomes a friendly space for the people inside it (Saeedzade & Rahmani, 2022).

Methodology

According to the subject and nature of this research, which is a model design, in this method, a
mixed research approach has been used. Based on this, in the present research, in order to design
a contingency model of the application of managers' communication styles and validate it in
Mashhad University of Medical Sciences, a qualitative method has been used with theme analysis.
To generalize the findings of the qualitative section, after designing and compiling the
guestionnaire, it has been sent to all managers of Mashhad University of Medical Sciences. In this
research, twelve experts, including experts and managers of Mashhad University of Medical
Sciences, who have management experience and more than 10 years of management experience
in Mashhad University of Medical Sciences and who were interested and familiar with the subject
under study, were interviewed as a statistical sample until theoretical saturation was reached. In
this research, face-to-face and semi-structured interviews were used. The necessary qualitative
data were collected through in-depth and exploratory interviews with purposefully selected
scientific experts and identified and analyzed using theme analysis, concepts, categories and main
and secondary factors. MAXQDA software was used for analysis.

Discussion and Results

The results showed that 51 open or primary codes related to the use of egalitarian communication
style were extracted from the interview data and 7 components of relational support, participatory
support, motivational support, nature of job, work group, characteristics of subordinates and
psychological characteristics of subordinates and 3 categories including the categories of
manager's conditions, job conditions and subordinates' conditions were obtained.
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Conclusion

Communication styles in the work environment help the manager; The respect and dignity
of human beings in the work environment should be restored, the goals should be revised
for the welfare of the employees, the group participation of employees should be used in
decision-making and management, the possibility of freedom of action and initiative
should be given to people, and the work and effort of employees should be satisfactory,
and the importance and position of groups in the work environment should be properly
recognized. According to the results of the research, managers of Mashhad University of
Medical Sciences can use the equality style to form informal groups and increase the
motivation of employees aligned with the goals of the organization, which ultimately leads
to greater participation of employees to achieve the goals of the organization.
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