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ARTICLE INFO ABSTRACT
In the era of rapid information technology transformations, organizations require
Article History paradigms that offer high flexibility and the ability to respond swiftly to
Date Received: 10 July 2025 environmental changes to ensure the success of large-scale Information Systems (IS)

engineering projects. This research aims to investigate the impact of implementing
Agile Business Models on the effectiveness of large-scale IS engineering projects,
emphasizing the pivotal role of Change Leadership. This study is applied in terms of
objective and utilizes a descriptive-survey methodology. The statistical population
consists of project managers, system analysts, and IT specialists involved in major 1S
engineering projects within Iranian public and private organizations. Data were
collected using a researcher-made questionnaire, whose validity was confirmed
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Keywords through content validity and expert consensus, and reliability was established via
Agile Business Models, Cronbach’s Alpha (0=0.87). Data analysis was performed using Confirmatory Factor
Information Systems Analysis (CFA) and Structural Equation Modeling (SEM) utilizing SPSS and
Engineering, SmartPLS software to evaluate the relationships between the primary research

variables. The results indicated that the adoption of Agile Business Models has a
A - positive and significant impact on the success of IS engineering projects (p<0.01).
Organizational Agility, Furthermore, Change Leadership plays a crucial mediating and facilitating role
Structural Equation Modeling. between business model agility and project effectiveness. The findings suggest that
change leaders enhance the alignment between project requirements and agile
business model characteristics by fostering a culture of continuous learning,
empowering teams, and implementing flexible resource management. Based on path
analysis, the most significant indirect effect was attributed to the “Rapid Response to
Changes” dimension, facilitated by leadership support for team creativity. Overall, the
research results demonstrate that integrating Change Leadership with agile business
models can significantly enhance the effectiveness, sustainability, and innovation of
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