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Objective: The effectiveness of sports organizations largely depends on the cognitive,
emotional, and psychological capacities of their human resources. Although numerous
studies have examined the relationships between various types of intelligence and
organizational outcomes, a comprehensive conceptual framework integrating these
variables in the context of sports organizations remains underdeveloped. The present
study aimed to design a conceptual model explaining the relationship between multiple
intelligences (emotional, cultural, and business intelligence) and psychological
characteristics (personality traits, creativity, and self-efficacy) with performance
outcomes in sports organizations.

Methods: This study was conducted using a qualitative documentary approach. Relevant
literature in sport management, organizational behavior, and psychology was
systematically reviewed and analyzed.

Results: Based on theoretical synthesis, a conceptual model was developed in which
multiple intelligences function as antecedent variables, psychological characteristics
serve as mediating factors, and performance outcomes (job satisfaction, knowledge
management, organizational identity, and individual performance) represent dependent
variables. The proposed model highlights the interactive and multi-layered nature of
human capital in sports organizations.

Conclusions: The findings suggest that strengthening cognitive and emotional
capacities may indirectly enhance organizational performance through psychological
empowerment. The model provides a theoretical foundation for future empirical testing
and practical human resource development strategies in sports organizations.
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Extended Abstract

Designing a Conceptual Model of the Relationship Between Multiple
Intelligences and Psychological Characteristics with Performance
Outcomes in Sports Organizations

Ali Korooki''"/, Seyed Ahmad NezhadSajadi®®¥*/, Seyed Rahman Farizani Gohari®

Introduction

Sports organizations today operate within dynamic, multidimensional, and increasingly competitive
environments characterized by rapid structural change, global cultural interactions, and heightened
expectations for professional performance. As these organizations evolve from traditional, activity-
based institutions into complex managerial ecosystems, the role of human resources becomes
dramatically more strategic and psychologically demanding. Contemporary theories of organizational
effectiveness emphasize that sustainable performance does not originate solely from physical, financial,
or structural assets; instead, it emerges from intangible resources such as intellectual capital, emotional
competence, adaptive cognition, and psychological resilience. These assets are especially critical in
sport organizations where human interaction, identity formation, motivation, and service delivery
constitute core components of organizational functioning. Within this context, multiple intelligences—
particularly emotional intelligence, cultural intelligence, and business intelligence—have been widely
recognized as fundamental cognitive—emotional resources shaping managerial behavior and
organizational outcomes. Emotional intelligence strengthens interpersonal communication, conflict
regulation, and leadership effectiveness, enabling managers and employees to navigate emotionally
charged sport environments. Cultural intelligence supports adaptation across diverse organizational
contexts, an increasingly essential competency in multicultural and multidisciplinary sport settings
where stakeholders vary in backgrounds, expectations, and professional norms. Business intelligence
contributes to analytical reasoning, strategic interpretation of performance data, and evidence-based
decision-making, all of which are vital given the managerial, financial, and operational pressures facing
sport institutions. While these forms of intelligence independently influence behavior, they become
significantly more powerful when examined in relation to psychological characteristics. Psychological
attributes such as self-efficacy, creativity, and personality traits serve as internal mechanisms shaping
how individuals interpret information, regulate behavior, and convert cognitive resources into
meaningful professional outcomes. Self-efficacy enhances task persistence and goal-directed behavior,
serving as a motivational engine that drives performance under pressure. Creativity fosters innovative
thinking and adaptive strategies, allowing individuals to respond effectively to novel or unpredictable
conditions common in sport environments. Personality traits—particularly conscientiousness,
emotional stability, and extraversion—shape job satisfaction, interpersonal functioning, and long-term
organizational commitment. Despite the extensive evidence connecting these constructs to
organizational performance, existing research in sport management has largely examined these
relationships in isolation. Most empirical studies have focused on bivariate associations such as
emotional intelligence and leadership style, cultural intelligence and adaptability, or personality traits
and job satisfaction. What remains underexplored is the interactive system through which multiple
intelligences and psychological characteristics jointly contribute to performance outcomes. In other
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words, the field lacks a comprehensive theoretical model that explains how cognitive and psychological
resources collectively form a multidimensional foundation for human functioning in sports
organizations. Addressing this gap, the present study aims to design a conceptual model that integrates
multiple intelligences with psychological characteristics and elucidates their combined effects on key
performance outcomes. The goal is not only to synthesize existing knowledge but also to propose a
theoretically grounded framework that captures the complexity of human capital development in the
sport sector.

Methodology

This research employed a qualitative documentary approach using systematic interpretive analysis. A
comprehensive review of academic literature was conducted across domains including sport
management, organizational behavior, psychology, and human resource development. Both
international and national sources were included to ensure contextual relevance and theoretical
diversity. The search strategy involved targeted keywords such as “multiple intelligences,” “emotional
intelligence,” “cultural intelligence,” “business intelligence,” “self-efficacy,” “creativity,” and
“organizational performance in sports.” The analytical procedure consisted of three main stages. First,
antecedent variables were identified, focusing on the cognitive and emotional domains of multiple
intelligences. Second, mediating psychological characteristics were extracted from the literature,
including self-efficacy, personality traits, and creativity. Third, the dependent variables—representing
performance outcomes—were categorized based on consistent findings across studies. Content analysis
was applied to identify recurring themes, conceptual patterns, and theoretical consistencies.
Subsequently, theoretical synthesis was used to integrate these elements into a unified conceptual
structure. Logical coherence, theoretical alignment, and empirical support guided the design of the final
model. Throughout the analysis, emphasis was placed on identifying indirect pathways, mediational
mechanisms, and interactive effects rather than simple direct relationships.

Results

The review revealed that multiple intelligences function as pivotal foundational resources that shape
employees’ readiness, adaptability, and behavioral orientation within sport organizations. Emotional
intelligence enhances communication quality, conflict resolution, and transformational leadership
behaviors, which are essential in team-based sport environments. Cultural intelligence improves social
understanding, cultural alignment, and organizational integration, allowing individuals to function
effectively in diverse settings. Business intelligence strengthens strategic reasoning, data literacy, and
operational decision-making—competencies increasingly necessary for managing financially
constrained and highly scrutinized sport institutions. Psychological characteristics emerged as critical
mediators in translating cognitive resources into performance outcomes. Self-efficacy enhances
perseverance, proactive engagement, and stress tolerance, thereby enabling individuals to apply their
cognitive abilities consistently. Creativity encourages innovative problem-solving, essential for
responding to evolving organizational challenges. Personality traits contribute to behavioral stability,
satisfaction, and long-term commitment. The resulting conceptual model proposes that multiple
intelligences exert their influence on organizational performance primarily through psychological
mechanisms. This indirect effect highlights the interactive structure of human capital: cognitive
strengths provide the input, psychological characteristics serve as the conversion mechanism, and
performance outcomes represent the behavioral output. Performance outcomes identified in the
literature include job satisfaction, the effectiveness of knowledge management systems, the formation
of organizational identity, and the enhancement of individual job performance.
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Conclusion

The proposed conceptual model demonstrates that performance in sports organizations is the result of
dynamic interactions between cognitive intelligences and psychological characteristics. Enhancing
emotional, cultural, and business intelligence can strengthen psychological mechanisms such as self-
efficacy, creativity, and personality-based dispositions, ultimately improving job satisfaction,
knowledge sharing, organizational identification, and individual performance. The study not only
bridges a significant theoretical gap but also provides a structural foundation for future empirical
research. For practitioners, the model underscores the importance of integrated human resource
development strategies that simultaneously cultivate cognitive, emotional, and psychological
capacities. This holistic approach can support sustainable growth, innovation, and competitiveness in
sports organizations.

Keywords: Multiple Intelligences, Psychological Characteristics, Performance Outcomes, Sports
Organizations, Conceptual Model.
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Article Message

The main message of this study is that sustainable performance in sports organizations is not solely the
result of formal structures, but rather the outcome of a systematic interaction between multiple
intelligences and psychological characteristics of human capital. Therefore, sports managers should
prioritize the simultaneous development of cognitive and psychological capacities as a key strategy for
enhancing organizational productivity.
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