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Introduction

Strategic planning is widely recognized as a fundamental mechanism for
enhancing organizational effectiveness and ensuring long-term success,
particularly in dynamic and uncertain environments characterized by rapid
changes and intense competition. Organizations today must adopt forward-
looking approaches that enable them to analyze internal capabilities alongside
external opportunities and threats in order to formulate appropriate strategies.
However, the effectiveness of strategic planning is not limited to the
formulation stage; rather, it largely depends on successful implementation.
Many organizations encounter challenges not in designing strategies but in
executing them effectively. In this regard, human and organizational factors
such as employee commitment and organizational learning play a crucial role
in bridging the gap between strategy formulation and performance outcomes.
The banking sector, as one of the most critical components of economic
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systems, operates in a highly competitive and complex environment, making
it essential to understand how strategic planning contributes to improved
performance. Therefore, the present study aims to examine the impact of
strategic planning on organizational performance, with a particular emphasis
on the mediating roles of employee commitment in strategy implementation
and organizational learning in Maskan Bank of Urmia.

Literature Review

Previous studies have consistently emphasized the importance of strategic
planning as a key driver of organizational performance, particularly when
combined with effective implementation mechanisms. Strategic planning
enables organizations to define long-term objectives, align resources, and
respond proactively to environmental changes. However, research indicates
that the success of strategic initiatives depends significantly on employee-
related factors, especially commitment to strategy implementation. Employee
commitment reflects the extent to which individuals are willing to invest effort
in executing organizational strategies, and higher levels of commitment are
associated with more successful implementation outcomes. In addition,
organizational learning has been identified as another critical factor
influencing performance, as it facilitates knowledge creation, sharing, and
utilization within the organization. Learning-oriented organizations are better
equipped to adapt to environmental changes, innovate, and improve their
processes. Empirical studies have also highlighted the mediating roles of
employee commitment and organizational learning in strengthening the
relationship between strategic planning and performance. These findings
suggest that strategic planning is most effective when supported by a
committed workforce and a strong learning culture, which together enhance
the organization’s ability to achieve its goals.

Research Methodology

This study is applied in terms of purpose and adopts a descriptive-survey
design with a correlational approach. The statistical population consists of
employees of Maskan Bank in Urmia, totaling 250 individuals, from which a
sample of 148 respondents was selected using simple random sampling based
on Morgan’s table. After data collection, 135 valid questionnaires were
retained for analysis. Data were collected through both library research, to
develop the theoretical framework, and a structured questionnaire designed to
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measure four main variables: participatory strategic planning, employee
commitment to strategy implementation, organizational learning, and
organizational performance. The questionnaire included 24 items distributed
across these constructs. The reliability and validity of the instrument were
confirmed using Cronbach’s alpha and composite reliability coefficients
greater than 0.8, and average variance extracted (AVE) values above 0.5,
indicating acceptable reliability and convergent validity. Data analysis was
conducted using Partial Least Squares Structural Equation Modeling (PLS-
SEM) through SmartPLS 3.0 software. The analysis involved evaluating both
the measurement model and the structural model using indicators such as path
coefficients, coefficient of determination (R2), T-values, and the Goodness of
Fit (GoF) index to assess the overall model fit.

Results

The findings of the study reveal that all proposed hypotheses are supported
and statistically significant at high confidence levels. Participatory strategic
planning has a strong positive effect on employee commitment to strategy
implementation, indicating that involving employees in the planning process
enhances their sense of responsibility and engagement. Additionally,
participatory strategic planning significantly influences organizational
learning by promoting knowledge sharing and improving communication
within the organization. Strategic planning also has a direct positive effect on
organizational performance, although this effect is relatively weaker
compared to its indirect effects. Furthermore, employee commitment to
strategy implementation significantly improves organizational performance,
highlighting the importance of workforce engagement in achieving strategic
objectives. Organizational learning also demonstrates a positive and
significant impact on performance, suggesting that organizations that invest
in learning capabilities are better positioned to achieve superior outcomes. The
R2 values for employee commitment, organizational learning, and
organizational performance indicate moderate to strong explanatory power of
the model, while the GoF index confirms the overall adequacy and robustness
of the proposed model.

Discussion and Conclusion
The results of this study provide important insights into the mechanisms
through which strategic planning influences organizational performance. The
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findings suggest that participatory strategic planning is more effective than
traditional top-down approaches, as it enhances employee commitment and
fosters a culture of learning within the organization. When employees are
actively involved in the planning process, they develop a stronger sense of
ownership and are more motivated to implement strategies successfully. At
the same time, organizational learning plays a vital role in enabling
organizations to adapt to changing environments, improve processes, and
maintain competitiveness. The combined effect of employee commitment and
organizational learning creates a reinforcing mechanism that amplifies the
impact of strategic planning on performance. From a practical perspective,
managers are encouraged to adopt participatory approaches, promote
employee engagement, and invest in learning and development initiatives to
enhance organizational capabilities. Despite its contributions, this study is
subject to certain limitations, including its focus on a single organization and
the use of cross-sectional data, which may limit the generalizability of the
findings. Future research is recommended to examine the proposed model in
different contexts, use longitudinal designs, and incorporate additional
variables such as leadership style and organizational culture. Overall, this
study demonstrates that the effectiveness of strategic planning depends not
only on its formulation but also on the extent to which it is supported by
committed employees and a strong organizational learning environment.
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Abstract

Strategic planning has a key role in success of organizations. This Planning
has used in big organizations until now. If this plannig's Structures correctly,
lead to choose the best strategic planning and ensure success of organisations.
Banking is one of the most important parts of economic functions. Like other
parts, Banking has three parts. The purpose of this study is to investigate the
impact of strategic planning on organizational performance, considering the
mediating role of employee commitment in strategy implementation and
organizational learning. The target samples of this study were employees of
the Maskan bank of Urmia from summer 1396 to winter 1396. The Cronbach’s
coefficient of each variable is greater than 0.8. The composite reliability (CR)
of values are greater than 0.8. The average variance extracted (AVE) values
are greater than 0.5. The three conditions of this study were coincident with
good convergent validity. Findings from the study confirmed the validity of
the proposed model for evaluate the impact of strategic planning on
organizational performance due to the mediating role of employee
commitment and organizational learning. In addition, the results show that
strategic planning significantly influenced organizational performance.

Keywords: Strategic planning, Organizational performance, Employee
commitment in strategy implementation and organizational learning.
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