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Abstractand purpose: In the banking industry, the complexity of the competitive environment and stringent
regulatory requirements have increasingly highlighted the necessity of selecting competent leaders. Consequently,
designing a model to identify and select competent managers through a hybrid approach can significantly enhance
the quality of managerial decision-making in banks. This study aims to develop and present a comprehensive
model for selecting competent professional managers within the banking industry.

Research method: This study adopted a mixed-methods (qualitative-quantitative) research design. In the
qualitative phase, the dimensions and components of selecting competent professional managers were identified
by reviewing the extant literature and conducting semi-structured interviews with 25 banking industry experts,
utilizing thematic analysis. In the quantitative phase, Interpretive Structural Modeling (ISM) was employed to
establish the structural hierarchy and leveling of these identified dimensions.

Findings: The structural hierarchy generated by the ISM model revealed a three-level framework: Level 3 (The
Bedrock): The lowest level of the model is occupied by organizational governance and organizational discipline
competencies. This dimension acts as the cornerstone of the entire model, indicating that the selection process for
competent professional managers must fundamentally begin with this factor. Level 2 (Intermediate Level): This
level comprises leadership and managerial competencies as well as professional, specialized, and banking
competencies. These two dimensions share a reciprocal relationship and are directly influenced by the underlying
governance and discipline competencies from Level 3. Level 1 (The Top Level): The highest level consists of
individual competencies, communicative and social competencies, and strategic and innovation competencies.
These driving dimensions are dynamically influenced by the two intermediate factors located at Level 2.
Conclusion: To successfully select competent professional managers in the banking industry, organizations must
evaluate candidates across a multi-layered matrix. Specifically, consideration must be given to individual
attributes, systematically supported by leadership/managerial capabilities, specialized banking expertise, socio-
communicative skills, strategic innovation, and ultimately rooted in a strong framework of organizational
governance and discipline.
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Introduction

The banking industry represents a highly complex, capital-intensive, and inherently high-risk sector
where institutional success and systemic stability rely profoundly on the quality, ethical orientation, and
technical proficiency of its leadership. In recent years, global and domestic banking environments have
been severely challenged by escalating operational risks, the accumulation of non-performing loans,
structural inefficiencies, and a volatile regulatory environment. These critical vulnerabilities have
significantly eroded public trust, prompting financial policymakers and human resource scholars to focus
heavily on the criteria guiding executive appointments. Despite the strategic importance of human capital
management in banks, conventional selection processes continue to operate under outdated paradigms. In
practice, managerial selection frequently lacks empirical, objective, or transparent methodologies.
Appointments are routinely made based on narrow, uni-dimensional metrics such as tenure, general
academic credentials, or basic seniority, while failing to systematically evaluate transformational
capabilities, risk-resilience, or technological adaptability.

Furthermore, while the general human resource literature offers various generalized competency models,
they typically fail to capture the highly specialized and highly regulated nature of financial institutions,
particularly within developing economies. This creates an immediate operational risk, as general
managers may lack the precise capabilities required to guide complex financial architectures through
periods of macroeconomic uncertainty. Consequently, a pronounced theoretical and operational gap
remains regarding how to identify, categorize, and prioritize the multi-layered competencies needed for
banking executives. This research addresses this strategic gap by building a robust, context-specific
selection model tailored for major financial organizations, with specific empirical consideration given to
large state-owned networks such as Bank Melli Iran.

Research Methodology

This study implemented an exploratory mixed-methods (qualitative-quantitative) research design to
ensure both conceptual depth and statistical rigor.

Qualitative Phase: The initial extraction of dimensions and components was conducted via a
comprehensive review of the contemporary literature alongside semi-structured interviews with 25 highly
experienced banking industry experts, senior financial executives, and specialized human resource
management academics. The sampling was strictly purposive, targeting individuals with over 15 years of
macro-level executive experience. Theoretical saturation was achieved by the 14th interview, though
additional interviews were conducted to guarantee data adequacy. The qualitative dataset was processed
via thematic analysis, yielding 257 initial codes, which were systematically distilled into 30 specific
components and 6 core dimensions. Content validity was verified using Content Validity Ratio (CVR)
and Content Validity Index (CVI) metrics across 15 independent experts. All values substantially
exceeded critical statistical thresholds, with CVR scores ranging from 0.89 to 0.95 (well above Lawshe's
critical value of 0.49 for 15 experts) and CVI scores ranging from 0.81 to 0.92 (exceeding the 0.79 quality
threshold). Inter-coder reliability was established through the Holsti index, yielding an exceptional
agreement coefficient of 0.90, confirming high stability and reproducibility.

Quantitative Phase: To mathematically model the structural relationships and establish hierarchical
levels among the identified dimensions, Interpretive Structural Modeling (ISM) was utilized. This
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involved constructing a Structural Self-Interaction Matrix (SSIM) using expert consensus, transforming it
into an Initial Reachability Matrix, and subsequently applying transitivity rules based on Euler's theorem
to derive the Final Reachability Matrix. Following structural leveling, the Analytic Network Process
(ANP) was applied to calculate the exact operational weights and priority rankings of the dimensions,
successfully accounting for internal feedback loops and dependency networks. The reliability of the ANP
calculations was confirmed as the inconsistency rates across all pairwise comparison matrices fell
consistently below the mandatory 0.10 threshold.

Findings

he qualitative thematic analysis successfully grouped the 30 operational components into 6 primary
dimensions:

1. Individual Competencies: Including professional integrity, honesty, accountability, emotional
stability, self-control, and decision-making.

2. Leadership and Managerial Competencies: Covering employee inspiration, conflict resolution,
performance monitoring, planning, and talent development.

3. Professional and Specialized Banking Competencies: Encompassing financial technology
mastery, risk management, credit analysis, and financial regulations.

4. Communication and Social Competencies: Focusing on stakeholder relations, negotiation,
teamwork, and key customer management.

5. Strategic and Innovation Competencies: Centered on strategic thinking, environmental
competitive analysis, change management, and service innovation.

6. Organizational Governance and Organizational Discipline Competencies: Emphasizing corporate
governance compliance, transparency, resource productivity, and regulatory control.

The structural hierarchy generated by the ISM framework organized these dimensions into three distinct
levels:

e Level 3 (The Foundational Bedrock): Occupied exclusively by Organizational Governance and
Organizational Discipline Competencies. This dimension serves as the absolute cornerstone of
the entire framework. It exerts massive driving power over the rest of the system, indicating that
any viable selection model must structurally begin here; without a strict baseline of compliance,
transparency, and institutional ethics, subsequent high-level competencies cannot be effectively
sustained.

o Level 2 (The Intermediate Level): Consists of Leadership and Managerial Competencies and
Professional and Specialized Banking Competencies. These two dimensions share a robust,
reciprocal relationship. They are directly driven by the governance foundations of Level 3 and
serve to convert corporate policy into banking functionality.

e Level 1 (The Outcome/Top Level): Comprises Individual Competencies, Communication and
Social Competencies, and Strategic and Innovation Competencies. These operate as the
dependent variables of the model, representing the immediate, visible behavioral expressions and
strategic outputs manifested by managers in their daily operations.

Simultaneously, the ANP network analysis calculated the relative priority weights, revealing an
interesting structural-operational paradox. While governance was structurally foundational, the
operational priority weights allocated by experts prioritized individual psychological and leadership
attributes:
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Individual Competencies: Ranked 1st (Weight: 0.30)

Leadership and Managerial Competencies: Ranked 2nd (Weight: 0.21)

Professional and Specialized Banking Competencies: Ranked 3rd (Weight: 0.17)

Communication and Social Competencies: Ranked 4th (Weight: 0.12)

Strategic and Innovation Competencies: Ranked 5th (Weight: 0.10)

Organizational Governance and Organizational Discipline Competencies: Ranked 6th (Weight:
0.07)

ok whE

Conclusion

The synthesis of ISM and ANP results provides a profound insight into the mechanics of human capital
optimization in regulated financial spaces. Structurally, Organizational Governance and Organizational
Discipline forms the roots of the selection architecture. If a candidate lacks the structural alignment with
compliance and risk control, their technical skills become an institutional liability. However,
operationally, Individual Competencies (integrity, self-control, and psychological resilience) carry the
highest predictive weight for executive success. This proves that a banking manager must be evaluated as
a highly integrated entity. The sustainable performance of large public institutions like Bank Melli Iran
depends heavily on shifting from subjective, tenure-driven appointments toward a merit-based system that
uses multi-layered matrix evaluations. This model significantly reduces recruitment errors, minimizes
selection bias, and protects the bank against operational and credit vulnerabilities.
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