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Background and purpose: The lack of scientific frameworks for standardizing evaluations and
reducing the impact of subjective decision-making represents a serious gap in human resource
staffing. The aim of this study is to identify and prioritize the drivers of human resource staffing
with an emphasis on specialization and bias reduction in the Tax Affairs Organization.

Research method: This study is applied in terms of purpose and uses an exploratory mixed-
methods approach. In the qualitative section, in order to identify the drivers, the meta-synthesis
method was used to review scientific documents and literature. The statistical population of this
section consisted of valid articles from domestic and international scientific databases published
between 2015 and 2025. Using purposive hierarchical sampling and the CASP screening tool,
71 articles were selected. Data analysis was performed using MAXQDA 24 software. The
experts in this study had at least 10 years of work experience and expertise in research, and 16
of them were selected through purposive sampling. Data were collected using a cross-impact
matrix questionnaire and analyzed with MICMAC 6.1 software.

Findings: The findings of the qualitative section showed that the drivers of human resource
staffing with a specialization-oriented approach and bias reduction in the country’s Tax Affairs
Organization consist of 5 main themes, 16 sub-themes, and 97 initial concepts. The findings of
the quantitative section showed that the drivers of identifying and reducing bias, and
specialization in human resource staffing are influential drivers, while the drivers of evaluating
and continuously improving the model, the human resource recruitment and selection process,
maintaining confidentiality, and observing professional ethics are dependent drivers.
Conclusion: The results showed that the identified drivers, by creating transparent and scientific
frameworks, facilitate the recruitment and retention of specialized personnel with genuine
competencies. These drivers minimize bias by standardizing evaluations, reducing subjective
decisions, and ensuring fairness and transparency, thereby increasing workforce trust.

Keywords: Human resources, specialization, bias, Tax Affairs

© 2026 the authors. Published by Islamic Azad University, Rafsanjan Branch. This is an open access article

of the Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.

(http://creativecommons.org/licenses/by/4.0/)

NUMBER OF REFERENCES
34 10

NUMBER OF FIGURES NUMBER OF TABLES

7

Corresponding author:

Email: ba.kargar(@iau.ac.ir
ORCID: 0000-0002-0682-0275


http://creativecommons.org/licenses/by/4.0/
https://sanad.iau.ir/journal/thr

Mo las & JLo el (55 5 ol (Slo Ol i O Kon 5 il L

Introduction

In modern public administration, human resources (HR) have transcended traditional administrative
functions to become core strategic partners driving organizational transformation. Competent, merit-based
staffing acts as a primary catalyst for enhancing institutional performance, public reputation, and the
achievement of national development goals. Because public sectors face continuous environmental shifts,
HR systems must maintain high levels of operational flexibility and structural innovation. Within this
context, recruitment and selection are critical strategic priorities; suboptimal hiring decisions impose
massive fiscal and operational costs, whereas objective, merit-driven selection directly optimizes
institutional efficiency and equity.

Achieving a highly specialized workforce requires the rigorous minimization of cognitive, political, and
systemic biases to safeguard organizational justice. In public sector organizations like the Iranian National
Tax Administration (INTA), aligning strategic staffing with institutional mandates is essential for
deploying integrated tax systems and fostering sustainable fiscal development. Despite the critical
importance of specialized personnel, existing public sector literature lacks a systematic, future-oriented
framework that simultaneously prioritizes strategic recruitment drivers and minimizes recruitment bias.
This study addresses this gap by identifying and prioritizing these strategic drivers, providing an
objective, evidence-based roadmap to enhance recruitment fairness and institutional performance.

Research Methodology

This study is classified as applied-developmental research and adopts a mixed-methods foresight
approach to isolate and prioritize the strategic drivers of HR provisioning within INTA.

Qualitative Phase (Meta-Synthesis)

e Framework: Conducted using the rigorous 7-stage meta-synthesis framework proposed by
Sandelowski and Barroso (2007).

o Data Source: A systematic review of scientific literature, screening international studies (2015—
2025) and domestic studies (2016-2025).

e Analysis Software: Textual data was coded and analyzed using MAXQDA 24.

e Reliability Metrics: Documented using advanced qualitative indices, including Cohen’s Kappa,
Holsti’s coefficient, Pi-Score, and Krippendorff’s alpha.

Quantitative Phase (Foresight & Structural Analysis)

e Methodology: Utilized the Structural Cross-Impact Matrix (MICMAC) method to assess inter-
driver dependencies.

e Data Collection: Cross-impact matrix questionnaires were completed by a highly specialized
expert panel.

o Expert Panel Profile: 16 senior managers and executives from INTA’s selection cores and HR
departments, each possessing over 10 years of specialized experience, selected via purposive
sampling.

e Analysis Software: Quantitative matrices were mapped and optimized using MICMAC 6.1, with
reliability verified via matrix desirability and optimization algorithms.
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Findings

The qualitative meta-synthesis successfully mapped the structural landscape of strategic HR provisioning,
yielding a robust framework composed of:

e 5 Main Themes
e 16 Sub-themes
e 97 Initial Concepts

Structural Cross-Impact Classification (MICMAC Grid)- The quantitative matrix analysis categorized the
extracted drivers into distinct quadrants based on their driving power (influence) and dependence power:

e Influential (Driving) Drivers: Bias Identification and Reduction along with Specialization in HR
Provisioning emerged in the high-influence quadrant. These variables function as the
foundational systemic levers; changes in these drivers trigger cascading transformations across
the entire staffing ecosystem.

e Dependent (Outcome) Drivers: Evaluation and Continuous Pattern Improvement, Recruitment
and Selection Processes, Confidentiality Maintenance, and Professional Ethics clustered in the
high-dependence quadrant. These elements represent the operational outcomes driven by the
foundational levers.

Conclusion

The findings demonstrate that optimizing workforce quality at INTA requires a synchronized shift toward
structural specialization and active bias mitigation. The MICMAC model reveals a critical administrative
insight: operational outcomes—such as strict adherence to professional ethics or the long-term
sustainability of selection patterns—cannot be achieved in isolation. They are structurally dependent on
how effectively an organization designs its baseline specialization metrics and bias-reduction protocols.

To transition from theoretical models to practical administration, the following interventions are
recommended for public sector HR executives:

o Deploy Standardized Selection Architecture: Replace subjective evaluation formats with
structured behavioral interviews, specialized psychometric tests, and blind technical assessments
to enforce objective competence verification.

e Institutionalize Algorithmic and Technological Safeguards: Leverage modern HR technologies
and digitized evaluation platforms to anonymize applicant profiles during early vetting stages,
systematically neutralizing demographic or non-professional biases.

e Establish Continuous Quality Feedback Loops: Implement post-selection performance indicators
and multi-stakeholder feedback mechanisms to consistently audit the validity of recruitment
patterns and ensure adaptive, long-term system optimization.

e Enforce Rigorous Ethics and Confidentiality Protocols: Construct transparent data-handling
governance within HR selection cores to protect candidate data, thereby rebuilding institutional
trust and boosting applicant commitment.

Ultimately, executing this integrated framework allows public financial institutions to secure top-tier
specialized talent, eliminate the systemic vulnerabilities of nepotism or administrative bias, and foster a
highly equitable, high-performing governance ecosystem.

v
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