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Background and purpose: Among the challenges facing the Iranian administrative system
are politicization, the undue influence of personal viewpoints, and the prioritization of
individual interests over organizational objectives. Consequently, identifying managerial
vices and dysfunctions is of paramount importance. Organizational Sainte Alliance, defined
as a collection of destructive and negative behaviors, is considered a significant managerial
ill. The purpose of this research is to develop a model for organizational Sainte Alliance.
Research method: his study employs a qualitative approach based on the Grounded Theory
methodology. Data were collected through semi-structured interviews with 15 selected
academic experts and managers. The proposed model was developed using MAXQDA
software. To ensure reliability, intra-coder agreement was assessed by calculating the
percentage of agreement between two coders.

Findings: Through a three-phase coding process, data analysis yielded 16 axial codes, 43
open codes, and 219 initial codes or concepts. These were structured into a paradigmatic
model that includes: causal conditions (personal deficiencies, deficiencies in ethical values,
and functional deficiencies), a core phenomenon (behavioral aspect, functional aspect, and
attitudinal aspect), strategies (behavioral, managerial, and structural), contextual conditions
(characteristics of the administrative system and social system), intervening conditions
(micro and macro environments), and outcomes (related to employees, the organization, and
society).

Conclusion:The developed model of Organizational Sainte Alliance, as the final outcome of
this research, can significantly enhance the understanding of this form of destructive
leadership within public administrations. Given the novelty of the topic, this study
represents a pioneering effort to conceptualize and explicate the phenomenon of
organizational Sainte Alliance.
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Introduction

Management challenges are ubiquitous across all nations, yet they are more pronounced in less
developed countries due to deficiencies in institutional capacity, human resources, and financial
capital. While understanding ethical and unethical behaviors is crucial at all organizational levels,
it holds particular significance at the leadership level, as leaders profoundly shape organizational
culture and influence follower behavior (Blair, Helland, and Walton, 2017). The inherent political
orientation of the public sector often prompts politicians and executives to consolidate their
power. They may seek to influence professional and technical organizations by fostering the
perception of injecting valuable political capital, or, after such capital has been introduced (often
within legal boundaries, though not exclusively), to secure their own vested interests. Danaeefard
(2013) has termed this specific phenomenon “Political Dowry.”

A parallel phenomenon, aimed at extracting personal gains, is observed in the political arena and
is referred to as the “Sainte Alliance,” or more accurately, the “unholy/evil alliance.” The Sainte
Alliance is a common concept in social and political discourse, utilized by individuals and parties
to maintain power. It involves forming coalitions and engaging in negotiation (“horse-trading”) to
implement policies that contravene organizational and developmental interests, thereby
solidifying personal and factional advantages. Recently, Ayatollah Javadi Amoli introduced the
term “political infidelity” to describe such behaviors. Infidelity, signifying the opposite of identity
and non-erasure, is, in his view, the creation of conditions that invite foreign influence into the
country’s political or economic sphere by political managers.

Acknowledging that organizations function as governance systems, similar political behaviors
manifest at the organizational level. Consequently, a parallel concept to “political infidelity” can
be proposed as “organizational infidelity.” This occurs when certain managers and organizational
members, in their pursuit of power and personal interests, create environments conducive to illicit
influence by external individuals and organizations within their own organization.

Indeed, organizational infidelity, or the Sainte Alliance, is categorized among destructive and
detrimental leadership styles within the broader spectrum of negative organizational behaviors. A
review of existing literature reveals a greater emphasis on the positive aspects of leadership and
its effects within the framework of positive organizational behavior, while the negative
dimensions of leadership have been comparatively overlooked. Furthermore, contemporary
leadership theories have often addressed ethical considerations and the content of ethical
leadership rather superficially. The literature also suggests that studies on negative and
destructive leadership behaviors have predominantly been gquantitative and reliant on established
theoretical frameworks, leaving emerging phenomena like organizational Sainte Alliance
insufficiently explored. Therefore, this study, as the inaugural investigation into Organizational
Sainte Alliance, aims to bridge this theoretical gap by proposing a model that offers a more
precise depiction of this specific organizational political behavior.

Research Methodology

The philosophical orientation of the present research is interpretive. This study employed a
gualitative methodology grounded in the Grounded Theory Approach. To implement the
grounded theory method, Strauss and Corbin’s systematic approach, along with the constant
comparative method, was utilized. This involved an iterative process of open coding (coding and
category formation), axial coding (identifying a core category and establishing relationships
between it and other categories), and selective coding (integrating and refining the categories).
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Data collection was conducted through semi-structured interviews with 15 purposefully selected
academic experts and managers. The theoretical saturation criterion guided the selection process
and data collection duration. The proposed model was systematically designed and developed
through the aforementioned three coding stages (open, axial, and selective) utilizing MAXQDA
software. To ensure the credibility of the research findings, strategies such as peer debriefing and
member checking were implemented. The reliability of the interviews was assessed through intra-
coder agreement, calculated by determining the percentage of agreement between two
independent coders.

Findings

Following Strauss and Corbin’s framework, data analysis was conducted in three stages: open
coding, axial coding, and selective coding.

Open Coding: In this initial stage, interview data were meticulously reviewed and refined. Salient
and meaningful statements were extracted, and concepts were labeled. Through an inductive
process based on similarities and affinities, similar data points were aggregated into concepts. The
open coding of the semi-structured interview data yielded 16 axial codes, 43 open codes, and 219
initial codes or concepts. Preliminary propositions and categories were identified and organized
during this phase. Axial Coding: This stage involved identifying and defining the core category,
and subsequently relating other categories to it. Within the framework of the coding paradigm,
and in response to the research questions, the following were identified:

e Causal Conditions: Personal deficiencies, ethical value deficiencies, and functional
deficiencies.

o Core Phenomenon: Behavioral aspect, functional aspect, and attitudinal aspect.

e Strategies: Behavioral, managerial, and structural.

e Contextual Conditions: Administrative system characteristics and social system
characteristics.

e Intervening Conditions: Micro and macro environmental factors.

e Outcomes: Consequences related to employees, the organization, and society.

Selective Coding: In the final stage, a narrative storyline was developed to elucidate the process
through which the theory emerged from the data, integrating the findings from the previous
coding stages.

Conclusion

Ethics is an indispensable feature of sustainable management and constitutes a crucial managerial
approach. While understanding ethical and unethical behaviors across all organizational levels is
important, grasping these behaviors at the leadership level is of paramount significance, as leaders
shape organizational culture and followers’ behavior. Therefore, the necessity for careful research
and in-depth examination of this phenomenon, along with the identification of its various forms
and manifestations, is undeniable. As previously noted, Organizational Sainte Alliance occurs
when certain managers and organizational members, in pursuit of power and personal interests,
create conditions that permit illicit influence by other individuals and organizations within their
organization. This qualitative study was conducted with the aim of identifying the pattern of
&
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Organizational Sainte Alliance in the public sector. Given the scarcity of locally developed
models in this domain, addressing the research questions necessitated an examination and
documentation of the concrete, experiential knowledge of experts in this field, which is best
achieved through qualitative research methods. Consequently, after evaluating various research
strategies and noting the limited relevant literature, grounded theory was employed for the
qualitative component.

A review of existing literature indicates a greater emphasis on the positive aspects of leadership
and their effects within the framework of positive organizational behavior, while the negative
aspects of leadership have been largely overlooked. Furthermore, Price (2018) contends that
contemporary leadership theories treat ethical issues, and even the content of ethical leadership,
rather superficially. The literature review also reveals that empirical studies on negative and
destructive leader behaviors have predominantly been quantitative and grounded in established
theoretical frameworks (Poladi and Etebarian, 2013; Golparvar and Slohshour, 2015; Golparvar et
al., 2011). New phenomena of negative and destructive behaviors, such as Organizational Sainte
Alliance, have not been adequately addressed. This study seeks to fill that gap. Additionally, the
novelty and uniqueness of Organizational Sainte Alliance can contribute to a deeper
understanding of these types of behaviors.

Following the aforementioned methodological steps, an Organizational Sainte Alliance model
was developed. This model serves as a key outcome of the research, offering a deeper
understanding of this form of destructive leadership in organizations. Given the topic’s novelty,
this study is posited as the first to advance a conceptual clarification of Organizational Sainte
Alliance. Moreover, to achieve a multi-faceted understanding of the phenomenon in presenting
the model, this study draws upon the experiences and knowledge of scholars and practitioners
across the fields of public administration, political science, and sociology.
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