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: Performance evaluation is one of the fundamental topics in human resource
management and plays a key role in improving quality, increasing efficiency, and
enhancing organizational accountability. The purpose of this study was to design a
performance evaluation model for managers of Applied Scientific Education Centers in
the western region of the country.

: This research was of the type of developmental research in terms of its
purpose and qualitative in terms of the type of data collection, and was of the type of
grounded theory. The research field included heads, deputies, and experts of various
departments of applied science centers and other related staff departments of the
Comprehensive University of Applied Sciences of the western provincial branches of the
country, and the participants of the qualitative section included 12 heads and deputies
of applied science centers in the western provinces of Kurdistan, Hamadan,
Kermanshah, and Ilam. The tool used for data collection was a semi-structured
interview. Contextual analysis and content validity were used to analyze the data.

: The results showed that in the presented model, the performance evaluation
of the heads of applied science education centers included causal conditions (weakness
in meritocracy, inadequacy in the existing evaluation system, pressure to improve
quality), contextual conditions included (dominant organizational culture, resource
limitations, structure of a comprehensive applied science university), intervening
conditions included (macro government policies, personality traits of managers, degree
of independence of centers), strategies included (designing a local evaluation system,
empowering managers, strengthening monitoring and feedback), outcomes included
(short-term outcomes: improving the performance of centers, medium-term outcomes:
improving the quality of education, long-term outcomes: sustainable regional
development), and a central phenomenon named integrated and development-oriented
performance evaluation.

: This model can be used to evaluate the performance
of education managers of applied science centers.
: This article presents a practical and native framework
for improving managerial performance and sustainable regional development.

“Corresponding Author: nematollah.azizi

Address: Professor, Department of Educational
Planning, University of Kurdistan, Sanandaj, Iran,

Email: nematollah.azizi@gmail.com
Tel: 09187824457

Designing a Performance Evaluation Model for Managers of Applied Science Education Centers in

the West of the Country using a Grounded Theory Approach



https://doi.org/10.22080/eps.2025.30175.2376

g0l (532,400 Olellas 4ol iades ZTS
Volume 14. Issue 28. winter. 2026. Pages 193 to 216. Journal Educational Planning Studies

Performance evaluation is a critical topic in human resource management. It is both an organizational
and managerial issue, encompassing the planning, organizing, leading, and controlling of evaluation
activities to enhance their effectiveness (Kutluci, 2004). The terms "performance evaluation" and
"performance appraisal” are often used interchangeably (Nel et al., 2011), but some scholars distinguish
them. For instance, Collings and Wood (2009) state that performance appraisal focuses on an
individual's performance, while performance management is a continuous process that includes
individual, team, and organizational performance. Armstrong (2009) defines performance appraisal as
a formal, annual review, whereas performance management is a broader, continuous process
emphasizing a coaching role for managers rather than a judging one.

Dessler (2013) outlines three key stages of performance evaluation: setting work standards, evaluating
the employee’s actual performance against those standards, and providing feedback to improve future
performance. Effective performance evaluation helps in managing salaries, providing feedback, and
identifying an employee's strengths and weaknesses (Mathis & Jackson, 2008). Poor evaluations can
lead to negative outcomes, but conducting no formal evaluation may limit an employer's options
regarding discipline and dismissal.

In recent years, several techniques have been developed for performance evaluation, including
graphical rating scales, management by objectives, and web-based systems (Robbins, Judge, & Sanghi,
2009; Noe et al., 2016). While many higher education systems have developed evaluation models, these
are often not tailored to the specific cultural and academic context of Iran’s University of Applied
Science and Technology (UAST).

This study addresses the need for a specific performance evaluation model for managers at UAST.
Currently, there is a gap in evaluating the performance of center presidents during their interim and
official terms, despite regulations requiring such assessments. Therefore, the main research questions
are: What model can be developed for evaluating the performance of educational managers at applied
science centers? And, is the proposed model valid from the perspective of experts? The findings will
help inform decisions on managerial appointments, extensions, or dismissals, improving the overall
effectiveness of UAST.

This study is a qualitative, developmental research project aimed at designing a comprehensive
performance evaluation model for managers at the University of Applied Science and Technology
(UAST). The research strategy used was Grounded Theory, which is a systematic qualitative method
for developing a theory that explains a specific process or interaction (Creswell, 2002). This approach
was chosen for its suitability in building a model from the ground up, based on real-world data.

The qualitative phase of the research involved semi-structured interviews with 12 participants
selected through purposive sampling. The participants were chosen based on specific criteria: holding
executive positions at UAST, having a minimum of 15 years of service, and being members of the
provincial evaluation board of the Ministry of Science. The interviewees included center presidents,
vice presidents from western provinces (Kurdistan, Hamadan, Kermanshah, and Ilam), and central
office managers.

Data collection was a two-step process: first, by reviewing existing documents and articles, and
second, by conducting interviews to gather insights from managers and experts. The interviews
focused on identifying the key dimensions, components, and indicators for evaluating managers'
performance. Data analysis was performed using inductive thematic analysis to determine themes,
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subcategories, and core concepts. Theoretical saturation was reached after 12 interviews, at which
point no new data emerged.

This study utilized a qualitative approach to gather data through semi-structured interviews with 12
participants. The data analysis, based on a Grounded Theory approach, involved open, axial, and
selective coding to identify concepts and relationships, culminating in a theoretical model. This
model, presented as a paradigmatic framework, explains the phenomenon of performance evaluation
for managers at western Iran's University of Applied Science and Technology (UAST).

The paradigmatic model consists of five core dimensions:

1. Causal Conditions: This dimension, labeled "The need for a change in performance
evaluation," highlights the root causes necessitating a new evaluation system. Key factors
include a weakness in meritocracy (political appointments over qualifications), deficiencies in
the current evaluation system (lack of specific, effective metrics), and pressure for quality
improvement from society and the job market.

2. Contextual Conditions: Labeled "Structural and contextual limitations," this dimension
describes the environment in which the central phenomenon occurs. It includes a
conservative organizational culture, resource limitations (lack of budget and equipment), and
the centralized structure of UAST, which all act as constraints.

3. Intervening Conditions: This dimension, titled "Facilitating and hindering factors," refers to
broader conditions that can influence the process. These include overarching governmental
policies, the personal characteristics of managers (e.g., risk-taking and innovation), and the
degree of autonomy given to the centers.

4. Strategies: This dimension, "Strategies for action and improvement," outlines the proactive
measures to address the central phenomenon. These strategies include designing a localized
evaluation system, empowering managers through training, and strengthening supervision
and feedback mechanisms.

5. Consequences: The "Chain and multi-level consequences” dimension details the outcomes of
implementing the new evaluation system. These results are seen at three levels: short-term
(improved center performance), mid-term (enhanced quality of education), and long-term
(sustainable regional development through skilled workforce creation and economic growth).

The central phenomenon of the model is "Integrated and development-oriented performance
evaluation,” which views evaluation not as a formal checkpoint, but as a multi-dimensional,
continuous process aimed at the mutual growth of the manager and the institution.

To validate the model's content, a quantitative method using the Lawshe (1975) Content Validity Ratio
(CVR) was applied. A panel of 10 experts, primarily with PhDs and extensive experience, evaluated the
model’'s components. The minimum acceptable CVR for a 10-person panel is 0.62. As shown in the
table, all dimensions of the proposed model received CVR scores above this threshold (ranging from
0.64 to 0.87), confirming its content validity and suitability for use.
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This study successfully designed and validated a localized, practical model for evaluating the
performance of managers at the University of Applied Science and Technology (UAST) in western Iran,
using a qualitative Grounded Theory approach. The central finding is the concept of "Integrated and
Development-Oriented Performance Evaluation," representing a fundamental shift from traditional,
checklist-based appraisals to a dynamic, multi-dimensional system focused on continuous growth for
both the manager and the organization.

The model is built on key causal, contextual, and intervening conditions. It highlights the urgent need
for change due to weak meritocracy and flawed existing systems, while acknowledging significant
limitations such as a conservative organizational culture, resource shortages, and a centralized
university structure. Furthermore, the model recognizes dynamic factors like governmental policies
and a manager's personality as crucial to the implementation process.

To address these challenges, the study proposes actionable strategies: designing a localized
evaluation system, empowering managers through training, and strengthening feedback loops. These
strategies are designed to move UAST centers toward a more effective and sustainable future.

The most significant implication of the model is its demonstration of chain and multi-level
consequences. Successful implementation is expected to lead to a ripple effect: improved short-term
center performance, enhanced mid-term educational quality, and ultimately, long-term regional
development through job creation and economic growth.

In conclusion, this research provides a comprehensive, empirically-grounded roadmap for UAST
policymakers to reform their performance evaluation system. By shifting to a strategic, development-
oriented approach, the university can improve managerial effectiveness and better fulfill its mission
of promoting vocational education and regional development.
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