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Ava ilable Methodology: This research uses an applied mixed-method approach, combining
online: quantitative (descriptive-survey) and qualitative (interpretative phenomenology)
March 6, 2026 methods. The quantitative study involved 450 educational stakeholders from East
Azerbaijan's first-year secondary schools, selected through multi-stage cluster
sampling. For the qualitative section, 25 counselors were chosen until saturation. A
researcher-made questionnaire validated by experts and showing a Cronbach's alpha of
0.86 was used for data collection in the quantitative part. The qualitative data were
gathered through semi-structured interviews, with validity from expert feedback. Data
analysis included descriptive and inferential statistics in SPSS27, and thematic analysis
Keywords: for qualitative insights.
Academic Results:The findings indicate that the realization of all six indicators of the educational
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Fun dame£1 tal quality of their realization reveals several weaknesses and few strengths. The highest
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Transformation lowest was the implementation calendar, evaluation, and monitoring. Consequently,
Document, stakeholders emphasize the need for serious attention to improving the quality of all
Educational indicators, particularly the implementation calendar and evaluation processes.
Planning, Conclusions and Suggestions:The study concludes that while the implementation level
Educational of the educational guidance plan is acceptable, the quality remains unsatisfactory,
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Extended Abstract
Introduction

The task of education is to provide opportunities for each student to reach their full potential in the
educational, professional, social, and emotional domains (Lanenburg, 2010). Achieving this ability and
capacity requires guiding students on the right academic and professional path, acquiring social skills,
and nurturing emotions properly. Therefore, students are not without guidance and direction in the
educational process. Guidance and counseling services are an essential and necessary part of
education and are directly focused on this task, preparing students to take increasing responsibility
for their decisions and to grow in their ability to understand and accept responsibility for their choices
(Gibson, 2001). In other words, one of the important goals of education is to guide and create a basis
for the comprehensive development of the individual and to educate healthy, efficient, and
responsible people to play various roles in individual and social life (Sozandeh and Majerd, 2016).
One type of this guidance is educational guidance, which is the process of providing guidance and
counseling services to students so that they can become familiar with their talents, interests, abilities,
and personality traits, as well as identify the branches and fields of study and jobs needed by society,
and based on that, consciously choose the appropriate branch and field of study. Deciding on a major
and career is one of the most important and decisive issues in every person's life, and planning to
place the individual in this appropriate professional and social position is one of the biggest challenges
facing the education system and one way to achieve this is for students to benefit from academic
guidance services at school.

Methodology

The present study was conducted with the aim of evaluation and understanding the experiences of
educational stakeholders in academic guidance in schools, with an emphasis on the extent and quality
of the achievement of the indicators of the Fundamental Transformation Document and strategies for
improving educational planning. The research method was applied research in terms of purpose and
mixed (quantitative and qualitative) in terms of approach. In the quantitative part, the research
method was descriptive-survey and in the qualitative part, it was interpretative phenomenology. The
statistical population of the quantitative part of the study included educational stakeholders
(principals, teachers, and counselors) of the first year of secondary school in East Azerbaijan province,
and in the qualitative part, educational stakeholders (school counselors). Sampling in the quantitative
section was done in a multi-stage cluster manner based on the Morgan table, with a total of 450
people, and in the qualitative section, the sampling was done in a theoretical purposeful manner, with
a total of 25 people selected based on data saturation. To collect data in the quantitative part of the
researcher-made questionnaire, The present questionnaire had 6 main components: objectives (with
7 items and from questions 1 to 7), pillars and tasks (with 8 items and from questions 8 to 15), criteria
and factors (with 8 items and from questions 16 to 23), resources, facilities and equipment (with 8
items and from questions 24 to 31), culture building and information (6 items and from questions 32
to 37), and implementation calendar, monitoring and evaluation (with 5 items and from questions 38
to 42) It had a total of 42 items and was scored on a five-point Likert scale, ranging from "I don't know"
(score zero) to "very much" (score four), with no reverse scoring. The opinions of expert professors
and experts were used to examine its content validity, and the Cronbach's alpha method was used to
examine its reliability, the alpha value of which was calculated to be 0.86. In the qualitative part of the
research, a semi-structured interview tool was used. To examine its validity, the opinions of expert
professors and experts were used, and to examine its reliability, the peer review method was used. To
analyze the data in the quantitative part, descriptive and inferential statistics, one-sample t-test,
Friedman and post hoc tests, and SPSS27 software were used, and in the qualitative part, thematic
analysis method was used..
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Findings

The research findings showed that the level of realization of all six indicators of the educational
guidance plan from the perspective of educational stakeholders was above average; however, the
quality and manner of their realization had few strengths and many weaknesses. Also, from the
perspective of educational stakeholders, the highest average priority for realizing the six indicators
of the educational guidance plan belonged to the resources, facilities, and equipment index, and the
lowest average belonged to the implementation calendar, evaluation, and monitoring index.
Therefore, from the perspective of those concerned with educational affairs, the implementation
calendar, evaluation, and monitoring index has the lowest level of realization, and it is necessary to
pay serious and fundamental attention to the quality of implementation of all indicators, especially
the implementation calendar, evaluation, and monitoring index, so that it can gain relative satisfaction
from the perspective of those concerned.

Conclusion

Based on the above findings, it can be concluded that the level of implementation of the educational
guidance plan is acceptable, but the quality of its implementation is not satisfactory, and it is
necessary to monitor and revise the quality of its implementation.
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