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Background and Objectives: The national education system faces structural
challenges and regulatory fragmentation in the domain of human resources
management. The present study aimed to develop an integrated model of good
governance for human resources management within the education system
and to provide a practical framework for improving organizational efficiency.
Methods: This applied research employed a sequential exploratory mixed-
methods design. In the qualitative phase, the Delphi technique was utilized
with 15 academic and executive experts to identify the primary components
of the model and achieve theoretical consensus. In the quantitative phase,
structural equation modeling (SEM) using the partial least squares (PLS)
approach was conducted with SmartPLS software to evaluate the factorial
structure and variable relationships. Data were collected from 386 valid
questionnaires distributed among human resources managers, deputies, and
experts in provincial and district education offices. Finally, Interpretive
Structural Modeling (ISM) was applied to rank and analyze the influence
levels of the identified factors. Findings: The results indicated that the final
model comprises four main dimensions: symbolic, political, administrative,
and experiential. Components such as formal recruitment regulations,
development of professional standards, data-driven policymaking, and
competency-based performance evaluation define these dimensions. Validity
and reliability indices, including a GOF of 0.65, confirmed the structural
validity of the proposed model. Conclusion: The proposed model, by
emphasizing the revision of regulations, development of digital infrastructure,
and integration of the human resources system, provides the groundwork for
achieving good governance and enhancing productivity within the national
education system.
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