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Background and Objectives: Coaching is considered one of the most key methods of
empowering human resources in organizations. The aim of this study was to analyze
and investigate the factors affecting the coaching skills of school principals. Methods:
This qualitative research was conducted with the approach of the data theory based on
the Stravis and Corbyn model. The statistical population consisted of successful school
administrators and expert academic professors in the field of coaching and education
who were selected by targeted sampling and snowballs, which was a sixteenth
interview of theoretical saturation Took. Data were collected through semi-structured
interviews and analyzed using MAXQDA24 software in three open, pivotal and
selective coding references. To measure the content validity of the indicators extracted
from qualitative analysis, the approval of the interviewees and a number of coaching
experts was used. Findings: The findings showed that the coaching skills of a
successful manager under the influence of five main dimensions, including the
conditions of knowledge (such as personal characteristics, education and learning),
contextual conditions (such as political, economic, cultural, organizational
characteristics, cooperation with organs), interventional conditions (such as political
barriers, organization of education, communication, rational and perceptual,
communication, technical and perceptual skills and participation of external people),
strategies (including: political, organizational, organizational, organizational, and
organizational characteristics) resource efficiency, troop development, role
transparency, post-responsibility and responsiveness to the scope of tasks and
consequences (including: improving the participatory role of students, continuous and
effective relationships, improving cognitive skills, establishing justice, effective
relationships with family, improving the atmosphere and organizational environment,
empowering forces) are all approved by experts. Conclusion: The results of this study
indicate that coaching leadership is a complex and multi-dimensional process that
requires simultaneous attention to individual, organizational and... is..Conclusion: The
results of this study indicate that mentoring leadership is a complex and
multidimensional process that requires simultaneous attention to individual,
organizational, etc. factors. It is suggested that this study, by accurately identifying the
causal, contextual, environmental factors, strategies, and consequences of mentoring
leadership skills, be used as a guide for school administrators to improve their
managerial capabilities.
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