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Abstract

Aim: The recruitment and selection of physical education teachers in the Iranian education
system is accompanied by challenges such as time-consuming traditional processes, human
biases, unfairness in the assessment of competencies, and general inefficienc?/. Previous studies
have mainly focused on quantitative aspects or general policies and have less systematically
explained the role of artificial intelligence in optimizing this process with a qualitative approach.
This literature gap highlights the need to develop a conceptual model for utilizing artificial
intelligence in recruiting expert physical education teachers. Methods: The present study is
qualitative and based on the ?stematic data-driven theory of Strauss and Corbin (1998). The
statistical population included experts in the fields of physical education, human resource
management, and educational technology in Iran. Purposive and theoretical sampling was
conducted, and data were collected through 20 in-depth semi-structured interviews and focus
groups with key experts, along with analysis of relevant documents, until theoretical saturation
was achieved. To ensure validity and reliability, Lincoln and Guba's criteria évalidity,
transferability, confirmability, and reliability) were applied. The analysis was conducted in three
stages: open coding (code extraction), axial cateﬁorlzation), and selective (modeling). Results:
The central phenomenon of the model “intelligent and justice-oriented use of artificial
intelligence in recruiting physical education teachers™ was identified. The main causal conditions
included four key categories: 1) recruiting and identifying candidates with Al tools, 2) Al-based
assessment and selection, 3) ensuring justice and reducing algorithmic bias, and 4? increasing
efficiency, monitoring, and continuous improvement of the process. Contextual conditions
included educational-technological infrastructure, teachers' professional competencies, school
organizational culture, and social-student interactions that OProvided or limited the context.
Intervening conditions were mainly managerial constraints and techno-environmental challenges
(such as lack of digital infrastructure or organizational resistance) that acted as facilitators or
inhibitors. Strategies (strategic dimension) focused on optimizing Al-based recruitment and
hiring, including designing transparent algorithms, training users, and integrating with traditional
processes. Outcomes included increasing recruitment efficiency and effectiveness, inclusiveness
and equity in hiring, and productivity and sustainability of pt&ysical education specialist human
resources. Conclusion: Practical suggestions directly derived from the model include targeted
investment in Al infrastructure (to overcome weak background conditions), developing unbiased
algorithms and training of hiring managers and experts (to manage intervening conditions), and
integrating Al with traditional practical-skills tests to enhance equity, meritocracy, and the
quality of physical education teaching.

Key words: Employment justice, paradigmatic model, Iranian education, merit selection, teacher

recruitment, bias reduction.
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