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Background and Objectives: This research aims to critically analyze
the relationship between the general policies of teacher training
outlined in the fundamental transformation document and the
theoretical model of the teacher training system of human resources
within the theoretical foundations of the fundamental transformation
of the formal and general education system of the Islamic Republic of
Iran. Methods: To achieve this objective, the solutions related to the
human resources domain in the transformation document were first
categorized according to the axes of principles in the theoretical model
of the guideline. Subsequently, the relationship of each solution with
the principles of the corresponding axis was analyzed. Findings: The
research indicates a substantial weakness in the alignment between the
theoretical principles of the teacher education and human resource
model and the operational strategies of the Fundamental
Transformation Document. At a macro level, approximately 68
percent of the theoretical principles lack corresponding strategies,
suggesting that a significant portion of the theoretically articulated
commitments have not been translated into actionable policy
measures. Conclusion: It is essential to enumerate the requirements
of the principles framework across various components of the human
resources domain, as well as potentially other subsystems of the
guideline, to ensure their comprehensiveness and coherence when
formulating the principles. If this is accomplished, policymakers can
be compelled to adhere to all principles in the development of
solution.
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EXTENDED ABSTRACT

Introduction

Educational systems achieve coherence, effectiveness, and policy legitimacy only when
their decision-making and planning processes are meaningfully grounded in clear and
well-articulated theoretical foundations. One of  persistent challenges of educational
policymaking in Iran has been the weak or distorted linkage between upstream theoretical
documents and downstream executive and operational policies. This disjunction has
resulted in a widening gap between theory and practice, reduced policy effectiveness,
inefficient use of human and material resources, and ultimately, diminished trust among
key educational stakeholders. In response to this structural shortcoming, the Theoretical
Foundations of the Fundamental Transformation of the Formal and General Education
System of the Islamic Republic of Iran were developed to serve as a comprehensive
conceptual framework for subsequent policy documents, most notably the Fundamental
Transformation Document of Education and its six subsystems. Among these subsystems,
Teacher Education and Human Resource Provision holds a strategic position, as teachers
constitute the central agents in realizing educational aims and exert the greatest influence
on the quality and direction of the educational system. Despite the declared reliance of the
Fundamental Transformation Document on its thearetical foundations, a critical question
remains unresolved: to what extent are the operational strategies articulated in the
document genuinely derived from, and aligned with, the theoretical principles outlined in
the foundational guideline? Accordingly, the present study seeks to critically examine the
relationship between the principles of the theoretical model governing the teacher
education and human resource subsystem and the corresponding strategies proposed in the
Fundamental Transformation Document. Rather than solely determining whether a
relationship exists, this research focuses on how such a relationship is established, the
degree to which strategies reflect the spirit and intent of the principles, and whether they
can be regarded as practical derivatives of the underlying theoretical framework.

Methodology

This study is evaluative in purpose and applied in orientation. Given the nature of the
research problem, a qualitative approach was adopted, employing a deductive inferential
method based on documentary analysis. The theoretical principles articulated in the
foundational guideline served as the analytical framework against which the operational
strategies of the Fundamental Transformation Document were assessed. The data
comprised two official policy texts: (1) the Theoretical Foundations of the Fundamental
Transformation of the Formal and General Education System, and (2) the Fundamental
Transformation Document of Education, with a particular focus on the Teacher Education
and Human Resource Provision subsystem approved in 2018.To avoid selective bias, all
37 strategies explicitly related to human resources within this subsystem were included in
the analysis. The theoretical model initially consisted of five axes: general principles,
recruitment, preparation, retention and professional development, and evaluation.
However, following a content-based examination of the principles and considering the
requirements of a comprehensive human resource management system, an additional
axis—organization—was incorporated into the analytical model .In the next phase,
strategies were preliminarily matched with the relevant principal axes. Subsequently, each
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strategy was examined in relation to all principles within its corresponding axis. Based on
this examination, the quality of the relationship was classified into four categories
including Full alignment: Partial alignment, Superficial alignment and No alignment.
Analytical validity was ensured through repeated document review and consistent
application of clearly defined conceptual criteria throughout the analysis process.

Findings

The findings indicate a substantial weakness in the alignment between the theoretical
principles of the teacher education and human resource model and the operational
strategies of the Fundamental Transformation Document. At a macro level, approximately
68 percent of the theoretical principles lack corresponding strategies, suggesting that a
significant portion of the theoretically articulated commitments have not been translated
into actionable policy measures. A closer examination reveals an uneven distribution of
strategies across the theoretical axes. The largest concentration of strategies pertains to
retention and professional development, whereas the evaluation axis receives minimal
attention, despite its central importance in comprehensive human resource management
models. Furthermore, in several instances, multiple strategies were clustered under a
limited number of principles, while other principles remained entirely unaddressed.
Regarding the quality of alignment, the majority of identified relationships fall within the
category of partial alignment. Roughly 60 percent of the strategies capture general or
shared components of the principles rather than their distinctive orientations or normative
emphases. Instances of full alignment are relatively rare and are primarily observed in
principles related to improving the professional status and social standing of teachers.
Cases of superficial alignment and non-alignment were also identified. In such cases,
although terminological overlaps were present, the substantive value orientations and
functional implications of the strategies diverged from the intent of the theoretical
principles. Some strategies appeared to be driven predominantly by administrative or
managerial considerations, without discernible derivation from a specific theoretical
principle. Notably, even where several strategies corresponded to a single principle, their
collective presence did not necessarily ensure realization of that principle, due to lack of
internal coherence and insufficient attention to the principle’s underlying conceptual logic.

Conclusion & Discussion

The findings demonstrate that the limited alignment between theoretical foundations and
operational strategies cannot be attributed solely to deficiencies in either the principles or
the strategies themselves. Rather, it reflects a broader dysfunction in the interaction
between the theoretical and policymaking levels of the educational system. While certain
principles in the foundational guideline may warrant further conceptual refinement, the
strategies articulated in the Fundamental Transformation Document largely fail to serve
as faithful translations of those principles into practice. The dominance of partial
alignments suggests a policy tendency toward addressing generic and widely accepted
components—such as in-service training and administrative reforms—while neglecting
the deeper normative, value-laden, and system-oriented dimensions embedded in the
theoretical framework. Consequently, the distinctive guiding force of the principles is
diluted, resulting in a superficial and fragile connection between theory and practice.
Based on these findings, the study recommends that, prior to drafting or revising
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operational strategies, the necessary and sufficient conditions of each theoretical principle
be explicitly articulated. Such an approach would enhance the conceptual rigor of the
principles themselves and simultaneously constrain policymakers to adhere systematically
to those principles during strategy formulation. With a comprehensive and coherent
principles framework in place, it becomes reasonable to expect that each strategy will
demonstrably relate to one or more principles. Ultimately, this research provides an
analytical foundation for critical review not only of the teacher education and human
resource subsystem but also of other subsystems within the Fundamental Transformation
Document. In doing so, it contributes to advancing evidence-informed, theory-driven
policymaking in the Iranian education system.
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