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In the highly competitive market of the sports tourism industry, understanding the
competitive position of a destination is of great importance for destination managers.
Therefore, the primary objective of this study was to identify the competitive factors
and assess the competitiveness of Iran's Dizin Ski Resort in comparison to one of its
industry rivals, Turkey's Palanddken Ski Resort, from the perspective of tourists. This
study was conducted using a mixed-methods approach in two phases: qualitative and
quantitative.In the qualitative phase, the fuzzy Delphi technique was employed, while
in the quantitative phase, the Importance-Performance Competitive Analysis (IPCA)
technique was used to construct the competitive positioning matrix. The qualitative
phase identified 21 key factors influencing the competitiveness of winter tourism
destinations using the fuzzy Delphi method. In the quantitative phase, the results of
the IPCA matrix revealed that Dizin Ski Resort underperforms in many factors
compared to Palanddken Ski Resort and requires immediate corrective actions to
enhance its competitive capability.
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1. Introduction

In contemporary tourism activities, a significant shift has been observed from traditional summer leisure pursuits,
such as the 3S model (Sea, Sun, Sand), towards alternative activities. In recent years, winter tourism has emerged
as a prominent alternative to summer tourism (Sezen et al., 2019). Today, winter tourism, particularly the ski
tourism industry, is recognized as one of the fastest-growing markets within the tourism sector, ranking among the
leading tourism segments after coastal tourism in terms of visitor attraction (Bacos & Gabor, 2021; Mokhtarian et
al., 2022). Vanat (2024) stated that despite the negative effects of global warming and the COVID-19 pandemic,
the number of ski resorts and tourists has been steadily increasing. Skiers, particularly in developed winter tourism
destinations such as Switzerland and Austria, have a plethora of options when selecting a destination. According
to the latest reports by Vanat (2024), there are currently over 6,000 active winter tourism destinations in 100
countries, with the number of ski tourists worldwide exceeding 380 million.

Although the market share of traditional ski destinations in the Alpine region has slightly declined in recent
years, emerging destinations like Iran and Turkey have engaged in intense competition to expand their market
share. Iran, owing to its mountainous climate and snow-covered elevations, has a historical background in winter
sports, including skiing. Modern skiing was introduced to Iran around 1930 by Germans involved in railway
construction and Iranian students who had studied in Switzerland and France (Vanat, 2023). Today, approximately
19 ski resorts operate across Iran, with Dizin Ski Resort, the focus of this study, being the most prominent.
Established in 1969, Dizin is renowned as the largest ski resort in Iran and the Middle East and is among the
highest ski resorts globally, ranging from 2,650 to 3,600 meters above sea level (Vanat, 2023). This study aims to
assess the competitiveness of Dizin Ski Resort compared to one of its major regional competitors, Palanddken Ski
Resort in Turkey. Located in Erzurum, Palanddken is one of Turkey's most developed winter tourism destinations
and has positioned itself as a competitive alternative for Iranian ski tourists due to its extensive facilities,
international ski slopes, and proximity to the Iranian border (Evren & Kozak, 2019). Given the increasing flow of
Iranian tourists to Turkey and the competitive nature of the regional winter tourism industry, understanding the
competitive position of Dizin Ski Resort is crucial. This study seeks to identify key competitiveness factors and
determine Dizin's market position relative to Palanddken, utilizing the Importance-Performance Competitive
Analysis (IPCA) technique.

2. Literature Review

The concept of destination competitiveness has evolved significantly over the years. Several theoretical models,
such as those proposed by Ritchie and Crouch (2003) and Dwyer and Kim (2003), have been developed to measure
tourism competitiveness. These models highlight the role of natural resources, infrastructure, service quality, and
government policies in shaping a destination's competitive position. More recent approaches, such as the Travel
and Tourism Competitiveness Index (TTCI), offer broader frameworks but often lack specificity for individual
destinations. Regarding winter tourism, most existing studies focus on developed ski destinations in Europe and
North America, while limited research has been conducted on emerging markets like Iran. Previous studies
emphasize factors such as accessibility, accommodation quality, ski lift capacity, snow quality, and entertainment
facilities as key determinants of ski resort competitiveness. This study builds upon these insights to evaluate Dizin
and Palanddken Ski Resorts using a comparative approach.

3. Methodology

This study employed a mixed-methods approach consisting of qualitative and quantitative phases. The qualitative
phase utilized the fuzzy Delphi technique to identify key competitiveness factors, while the quantitative phase
applied the Importance-Performance Competitive Analysis (IPCA) technique to construct a competitive
positioning matrix. The study focused on two ski resorts: Dizin in Iran and Palanddken in Turkey. Data collection
involved expert panel evaluations and survey responses from Iranian tourists who had visited both resorts.
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4. Results

The fuzzy Delphi analysis identified 21 key competitiveness factors, including accessibility, accommodation
quality, ski lift capacity, snow quality, and government support. The IPCA matrix results indicated that Dizin Ski
Resort underperforms compared to Palanddken in 18 out of 21 evaluated factors. These factors were categorized
under "Immediate Action Required,” emphasizing the need for substantial improvements in areas such as
infrastructure, accommodation, ski lift facilities, and overall visitor experience.

5. Conclusion

This study assessed the competitiveness of Dizin Ski Resort relative to Palandoken Ski Resort using the IPCA
framework. The findings revealed significant weaknesses in Dizin's competitiveness, particularly in infrastructure,
service quality, and visitor amenities. To enhance its competitive position, Dizin must prioritize investments in
modernizing ski lift systems, improving accommodation facilities, and expanding entertainment options.
Additionally, government support and strategic marketing initiatives can further strengthen its market appeal.
Future research should explore broader comparative analyses involving other international ski resorts to provide
deeper insights into global competitiveness trends in winter tourism destinations.
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