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This study was conducted with the aim of investigating the role of participatory
management on job commitment and job continuity of employees of travel and
tourism offices. Considering the importance of human resources in tourism, it is
of great importance to identify the effective factors in the retention and
continuity of employees in tourism businesses. This research is applied research
in terms of purpose, descriptive survey research in terms of nature and method,
and quantitative in terms of data collection method. The statistical population is
the employees and managers of travel and tourism service offices in Tehran, and
384 people were selected as a sample using the accessible method. The data
analysis method is based on structural equations and SmartPLS-3 software is
used. The findings of the research showed that collaborative management has a
significant and direct role in the job commitment of employees of travel service
offices. Also, collaborative management and job commitment have a significant
and negative role on employee turnover. Finally, the seasonality of tourism has a
direct effect on employee turnover. This research shows that in order to maintain
the continuity of the services of their employees, the travel and tourism service
offices should take action in the field of applying the collaborative management
style and using methods to increase job commitment and also adjust the seasonal
effects of tourism with different methods of increasing demand in periods of low
prosperity.
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1. Introduction

Currently, the tourism industry is
considered one of the most important
sources of income, employment and
development of social and cultural
infrastructure, which has become
comprehensive and global and has
affected all aspects of people's lives
(Christou & Sharpley, 2019, since the
tourism industry is a The service industry
is user-oriented; therefore, among the
important issues in it, the intention to
leave a job is the behavioral tendency of
employees to try to leave their job with
their organization, which may lead to
actual job leaving (Chin et al, 2014) and may
have significant costs for the organization.
Career commitment is defined as an
individual's attitude toward one's career
and the development of one's career goals
Job reduces absenteeism and turnover,
increases work effort and improves job
performance. Another factor that can
affect employees' willingness to leave their
jobs and their job commitment is
management style. Managers, as the most
important members of the organization,
play a huge role in attracting Retaining
employees or their departure from the
organization. According to the issues
raised, this research seeks to determine
what effect management methods in the
form of participatory management style
and the seasonal nature of tourism
activities can have on the continuity of
employees' work. Also, what effect does
job commitment have on employees
leaving their jobs in travel service offices in
Tehran?

2. Research Methodology

This research is applied research in terms
of its purpose. Also, based on the nature
and method, this research is a descriptive-
survey type of research. Also, this research
is a type of quantitative research and

examines the relationships between
quantitative research variables. The
statistical population of this research
consists of managers and employees of
travel service offices in Tehran. The
research sampling method is accessible
and the sample size is 384 people. The tool
used in the research to measure the field
data was a standard questionnaire, which
included the occupational commitment
questionnaire of Al-Ramidi (2019), the
collaborative management questionnaire
of Salzman and Anderkolek (1982), the
seasonal  tourism  questionnaire of
Hajinejad et al. (2013) and the job leaving
questionnaire of Musa and Tremblay
(2016). Also, in order to analyze the data,
structural equations were used with
SmartPLS software.

3. Research Findings

The results of the research show that
participatory management has a positive
and significant effect on job commitment
with a path coefficient of 0.791 and a
significant and negative effect on
employee turnover with a path coefficient
of -0.282. Also, job commitment with a
path coefficient of -0.612 has a significant
and inverse effect on leaving the job of
employees of travel service offices in
Tehran. The seasonality of tourism has a
significant and direct effect on employee
turnover with a path coefficient of 0.129. In
other words, the variables of participatory
management and job commitment have
reduced the rate of leaving the job of
employees of travel service offices, but the
seasonality of tourism is a strengthening
factor for the tendency of employees of
travel and tourism offices to leave their
jobs. The coefficient of determination
obtained for job commitment as a result of
the effectiveness of participatory
management was 0.626 and the coefficient
of determination obtained for leaving a job

Ali Hasani, Yavar Babaei, Zahra Shahbazi. Role of participatory management on job commitment and employee
turnover (Case study: employees of travel and tourism service offices in Tehran)

Urban Stucture and Function Studies



-
- Urban Stucture and Function Studies

?/ & (USFS)

as a result of the effectiveness of the
variables of participatory management, job
commitment and seasonality of tourism
was 0.887.

4. Conclusion

Travel and tourism service offices are one
of the sectors that play an important role
in the success of the tourism industry.
Besides that, human resources are known
as the most key factors in the development
of tourism in destinations. Therefore, this
study tried to examine the role of various
factors in reducing employee turnover in
travel and tourism offices. The findings
showed that collaborative management,
job commitment and seasonality of
tourism activities were recognized as
effective factors in leaving the job among
employees of travel service offices.
Therefore, in order to maintain the
employees of this field, it is necessary to
take various measures to reduce the effect
of seasonality of tourism, and also through
the promotion of collaborative
management style and job commitment, it
helped the employees to be more loyal to
their jobs. In order to use the results of the
research, the following suggestions are

presented to the managers and employees
of travel and tourism service offices:
Creation of work teams in offices and
performance evaluation based on team
performance of employees; Increasing the
job commitment of employees by
providing material and non-material
incentives to them so that employees
prefer their employment in the travel
service office to other jobs; Creating
flexible conditions in the way employees
work in offices, such as flexible working
hours, job rotation, etc., in order to
increase employee motivation.
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