Journal of Geography and Regional Future Studies

Urmia University

Vol. 4, No. 2, Summer, 20256
Online ISSN: 2981-118X
https://grfs.urmia.ac.ir/

Identifying tourism drivers in Qom province and scenario development with a
future studies approach

Mohammad Reza Fallah *®, Amin Arefi 2

and Aliasghar Najafpour *

1- Associate Professor, Department of Management, Faculty of Management and Accounting, Hazrat-e Masoumeh

University, Qom, Iran

2- Assistance Professor, Department of Management, Faculty of Management and Accounting, Hazrat-e Masoumeh

University, Qom, Iran

3- Master's degree of Islamic art from Kashan University and Cultural Heritage, Tourism and Handicrafts Expert. Qom, Iran

ARTICLE INFO

ABSTRACT

Avrticle type:
Research Article

Received:
2025/08/27
Accepted:
2025/10/10
pp:

43-60

Keywords:
Tourist
Futures Studies;
Scenario Planning;
Qom Province.

Attractions;

The emergence of new technologies has introduced dynamism and complexity into the social
sphere, particularly in defining and shaping tourism and attractions based on people's
preferences and needs. In this context, the primary objective of this study is to identify the key
drivers of tourism in Qom Province and develop future scenarios using a futures studies
approach. This research is applied in terms of purpose and descriptive in nature, employing a
mixed-methods approach. The participants in the qualitative and quantitative phases included
experts, university professors, tourism professionals with at least five years of relevant
experience, and officials from executive bodies responsible for tourism affairs. In the
qualitative phase, theoretical saturation was achieved through purposive sampling and
interviews with 25 individuals. In the quantitative phase, prioritization was conducted by
distributing questionnaires among 46 participants. For data analysis, a Futures studies
approach was used in the qualitative phase, while the mean method was applied in the
quantitative phase. The research findings indicate that when developing tourism attraction
scenarios for Qom Province, two key drivers must be considered: (1) generational and lifestyle
changes versus generational and lifestyle stability and (2) preference for historical and
religious sites versus attraction to natural and modern attractions. These contrasting dynamics
play a crucial role in shaping future tourism development strategies for the region. Based on
the findings of this study, scenarios were identified and labeled as plausible future scenarios
for Qom's tourism attractions.
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Extended Abstract

Introduction

Today, generating productive employment and
sustainable wealth, given investment constraints
and financial resource limitations, is one of the
major challenges for developing countries. In this
regard, the tourism industry is recognized as an
effective tool for inclusive development and
wealth generation, as it brings the highest value-
added and impact to destination countries
(Sharma et al., 2021). However, the lack of
attention to sustainable growth in this industry has
led to issues such as environmental damage and
negative impacts on traditional culture (Prayitno
et al., 2024). Therefore, effective planning and
decision-making with a futuristic perspective are
essential to address these challenges. Tourism is
defined as a set of activities that individuals
engage in during travel outside their usual
environment. Despite the importance of the
tourism industry and its attractions, this sector has
always been influenced by natural and unnatural
trends, and changing conditions have caused
irreversible damage to it (Varzaru et al., 2021). In
this context, one of the key strategies for
sustainable development in the tourism industry is
focusing on explaining and estimating future
probabilities, as well as identifying and optimally
utilizing tourist attractions through a futures
studies approach. Since its inception, futures
studies have emphasized the importance of
engaging with the future to enhance control and
improve choices. However, this ambition for
participation has always been a challenging task
(Van Lente, 2022).

Despite the importance of tourist attractions,
limited research has been conducted on this topic
(Cherapanukorn & Sugunnasil, 2022). In this
regard, from a regional perspective, Qom
Province—Iocated at the logistical heart of Iran—
holds significant potential and diverse attractions
in natural, scientific, cultural, historical, and
sporting fields. Developing the tourism industry in
these areas could be highly impactful. Given the
necessity and importance of futures studies in the
field of tourist attractions, as well as the
theoretical and empirical gap in this domain, and
based on the tourism vision outlined in the
Seventh Development Plan—which emphasizes
"tourism growth aimed at achieving a sustainable
and productive tourism economy"—this study
seeks to evaluate and prioritize the tourist

attractions of Qom Province using a futures
studies approach. Furthermore, by identifying and
analyzing the key drivers in this field, it aims to
assist planners and policymakers in making more
informed decisions to promote sustainable
development  and  generate  productive
employment in Qom Province.

Methodology

This research employed a mixed-methods
approach (qualitative and quantitative), was
applied in terms of purpose, and was descriptive
in nature and methodology. In the qualitative
phase, initial library studies and review of policy
documents were conducted, followed by data
collection involving experts, including university
professors with publications in tourism and
futures studies, tourism professionals with at least
five years of relevant experience, and specialists
and managers from tourism-related executive
organizations. The quantitative phase involved a
statistical population comprising  pilgrims,
tourists, experts, university professors, and
tourism sector professionals. For the qualitative
phase, purposive sampling and theoretical
saturation criteria were applied, achieving
saturation through exploratory interviews with 25
participants. In the quantitative phase, judgmental
non-probability sampling was used with 46
participants for driver ranking and prioritization.
Data collection tools included exploratory
interviews (qualitative phase) and researcher-
developed questionnaires (quantitative phase).
Data analysis employed future studies techniques
(qualitative  phase) and weighted mean
(quantitative phase).

Results and discussion

This study adopted a futures research approach to
analyze tourism attractions in Qom. Through
expert interviews and literature review, 51 factors,
actors, and drivers of tourism attractions were
initially identified. Following expert consultations
and the consolidation/elimination of some
statements based on temporal and spatial
considerations, this number was reduced to 23 key
statements. Subsequently, using an importance
assessment questionnaire and expert opinions, 19
drivers were identified and labeled: cost-
effectiveness of recreational services, private sector
investment development, strengthening tourism
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entrepreneurship,  public  participation  and
governance  democratization,  organizational
restructuring and process improvement, expansion
of international interactions, abundance of
religious and Islamic education centers, preference
for religious-cultural-historical sites, compatibility
with cultural and ethnic contexts, enhanced tourism
security and safety, healthcare facility
development,  quantitative  expansion  of
recreational services, generational and lifestyle
changes, standardization of recreational services,
availability of natural potentials, development of
new technologies, emergence of new domestic and
foreign competitors, tourism branding, and
diversification of information and advertising
systems. In this study, after collecting
questionnaire data and inputting it into the
MICMAC software, the program calculated both
direct and indirect impacts of variables affecting
Qom's tourism. Additionally, MICMAC computes
matrix consistency in both dependence and
influence modes. Higher consistency percentages
indicate greater compatibility between factors and
more logical relationships among them. The
dispersion of influential and dependent factors is
presented on coordinate axes for each driver and
key actor in Qom province's tourism attractions.
The most influential variables in this study were:
preference for religious, cultural, and historical
sites, and generational and lifestyle changes.

Conclusion

This study examined the most significant global
drivers influencing tourism attractions in Qom
Province, along with cultural, economic, technical,
strategic, and international indicators. Scenario-
building methodology was employed for futures
studies to mitigate potential environmental change
impacts on the tourism industry. Researchers
initially conducted an extensive literature review
across tourism, tourist attractions, and futures
studies domains to identify key actors, factors, and
environmental  changes  affecting  tourism
attractions. Subsequently, through expert surveys
and validation processes, the research drivers were
refined and categorized via interviews with
specialists. Two primary drivers were ultimately
labeled - "generational/lifestyle changes or
stability” and "preference for historical/religious
sites versus natural/new attractions” - which

formed the basis for scenario development. The
study presents strategic mechanisms and tools to
address each potential future scenario:

a) Multi-dimensional empowerment strategies:
Digital content creation featuring Qom's tourist
attractions through virtual reality (VR) formats
and social media dissemination is recommended
to enhance pilgrims' positive experiences and
perceptions.

b) Exogenous capacity-building strategies:
Developing cultural annexes for Qom's tourist
attractions in all developmental programs,
including urban construction and beautification
projects, would effectively leverage internal
potentials.

c) Comprehensive cultural development
strategies:  Cultural reproduction through
illustrated publications about Qom's tourist
attractions and educational workshops in natural
settings highlighting regional history and
culture would reinforce cultural authenticity.

d) Continuous synergy strategies: To address
Qom's  tourism  sector  fragmentation,
establishing a provincial working group chaired
by the governor and coordinated by the social
deputy governor is proposed. This coordinating
body would enhance integration and alignment
of tourism-related activities.
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