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December 10, 2025 The development of tourism destinations, which integrates land use planning, human

activities, and spatial organization, consistently faces various challenges that determine its
success or failure. Therefore, identifying effective and equitable components, indicators, and
evaluation methods is essential. This study aims to investigate the methods and components
of evaluating family-oriented tourism spatial planning in the UNESCO World Heritage city of
Yazd. The research is applied and qualitative in nature, involving academic experts, executive
managers (from the Cultural Heritage Organization and Yazd Municipality), and private-

Keywords: sector practitioners (travel agencies and hotels). The data were collected from October 2024
Family-oriented tourism, to February 2025 through semi-structured in-depth interviews and analyzed using content
Family-centric spatial analysis with the MAXQDA 2020 software. The evaluation methods included stakeholder
planning, Tourism planning identification and engagement, field assessments (site visits and accessibility audits), ensuring
evaluation, Tourism compliance with standards (visitor statistics and satisfaction levels), benchmarking,
development evaluation infrastructure evaluation (service quality and safety), community feedback, impact assessment

(environmental, economic, and cultural), and continuous monitoring. The innovation of this
research is the designing and implementation of a hybrid evaluation framework to integrate
quantitative criteria (such as statistical indicators) and qualitative insights (such as lived
experiences), with an emphasis on diverse stakeholder perspectives (from families to local
communities). This framework provides a practical and localized tool specifically tailored for
assessing and improving family-oriented tourism planning in heritage cities like Yazd. The
integrated evaluation approach, encompassing all stakeholder viewpoints, ensures the success
of family-oriented tourism development and enhances the visitor experience. The key
recommendations include establishing a “family-friendliness scoring system” for tourism
infrastructure, developing accessibility audit protocols for accommodations, and designing
joint training workshops to align stakeholder objectives.
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Introduction

Tourism destination development, which integrates land use planning, human activities, and
spatial organization, consistently faces complex, multidimensional challenges that determine
its sustainability success or failure. Family-oriented tourism has gained particular prominence
due to its role in creating lasting family memories and supporting sustainable development in
culturally rich heritage cities. Yazd, as a UNESCO World Heritage site (2017) renowned for
its unique desert architecture, wind catchers, ganats, and environmentally harmonious
traditional urban fabric, provides an exceptional context for examining family-oriented tourism
planning. However, the historical structure and physical constraints of such cities present both
opportunities and significant barriers that necessitate comprehensive, operational, and
localized evaluation frameworks. This study aims to identify and elaborate the methods and
components of evaluating family-oriented tourism spatial planning in Yazd, addressing the
core research question “How do stakeholders perceive the evaluation methods and components
of family-oriented tourism development and spatial planning?”

Research methodology

This applied qualitative research is grounded in social constructivism and interpretivism. The
research population comprised academic experts, executive managers (Cultural Heritage
Organization and Yazd Municipality), and private-sector practitioners (hotels, travel agencies,
guides). The data were collected from October 2024 to February 2025 through semi-structured
in-depth interviews with twelve experts purposefully selected through snowball sampling. The
data analysis was performed using the MAXQDA 2020 software and inductive content
analysis within a grounded theory framework. The process yielded 1648 initial codes grouped
into 51 concepts, followed by axial coding centered on the core phenomenon “evaluation” and
selective coding to produce the final integrated model. Theoretical saturation was achieved in
the 11" interview and confirmed in the 121,

Results and discussion

As the findings indicated, evaluating family-oriented tourism spatial planning in Yazd
requires a multifaceted, hybrid, and dynamic approach encompassing eight core components
as follows:

1. Stakeholder Engagement: Surveys, interviews, and focus groups with families, residents,
and tourism operators

2. Field Assessments: Site visits and accessibility audits (ramps, stroller paths, family-
friendly toilets)

3. Compliance with Standards & Benchmarking: Comparison with national/international
family tourism standards and successful destinations
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4. Infrastructure Evaluation: Assessment of service quality, maintenance, safety, and
accessibility

5. Visitor Satisfaction Metrics: Analysis of family visitor statistics, length of stay, spending
patterns, and satisfaction surveys

6. Community Feedback: Resident surveys and public forums

Impact Assessment: Evaluation of environmental, economic, social, and cultural effects

8. Continuous Monitoring & Feedback Loops: Ongoing review and adaptive management
based on evolving family needs

~

Regarding the key innovation, the study introduces a localized hybrid evaluation framework
that, for the first time, operationalizes “historical fabric family-friendliness” criteria (e.g., safe
access to wind catchers and ganats, shaded intergenerational spaces, and age-appropriate
educational-recreational activities) and considers continuous feedback as the central
mechanism. This framework bridges the critical gap in post-implementation evaluation and
provides a practical tool for local policy-making.

Conclusion

Evaluating family-oriented tourism spatial planning in Yazd demands a comprehensive,
dynamic, and multi-stakeholder approach. By integrating quantitative indicators (visitor
statistics, satisfaction scores) with qualitative insights (lived experiences, cultural interactions),
the proposed framework not only identifies strengths and weaknesses but also offers feasible
strategies so as to enhance family experiences while preserving heritage sustainability. The key
recommendations are as follows:

o Establishing a family-friendliness scoring system for infrastructure and accommodations

« Developing standardized accessibility audit protocols tailored to Yazd’s historical fabric

o Conducting joint stakeholder training workshops to align objectives

« Implementing continuous monitoring with seasonal feedback loops for adaptive
management

This model holds strong potential as a replicable framework for other Iranian and Middle
Eastern heritage destinations.
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