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intelligence on policymaking processes and governance structures in
contemporary Iran. Entering the era of artificial intelligence, governments
face a fundamental dilemma: using this technology to optimize public
services and increase efficiency, or using it as a tool to intensify social
surveillance and control. In the specific context of Iran, this dilemma takes
on additional importance. The main question of the article is how the use
of artificial intelligence in the Iranian governance structure affects the
balance between administrative-economic  efficiency and the
intensification of social surveillance and control mechanisms? The
hypothesis is that artificial intelligence within the framework of the Iranian
political system will act as a “two-layer control technology” rather than as
a tool to optimize public policymaking and increase transparency. At the
first level, the official discourse emphasizes “smart governance” and
efficiency, but at the second and fundamental level, this technology leads
to the strengthening of centralized surveillance, the prediction of collective
actions and the neutralization of opposition before they occur, and
ultimately, the consolidation of existing power structures. This article
argues that the application of Al in areas such as resource management, the
digital economy and urban security is inextricably linked to its potential to
create predictive social ranking systems and policing, formulating a new
model of “digital authoritarianism”.
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Introduction

As humanity enters the third decade of the twenty-
first century, the so-called “artificial intelligence
revolution” presents a fundamental dilemma for
governance: while Al promises unprecedented
gains in administrative and economic efficiency—
enabling data-driven policymaking, optimal
resource allocation, transparent bureaucracy, and
intelligent public services—it simultaneously
offers the most powerful tools for social
surveillance and behavioral control ever devised,
from identity recognition and behavior analysis to
citizen ranking and predictive policing. This
inherent duality between an efficiency-driven
utopia and a surveillance-oriented dystopia
becomes particularly acute in the context of Iran.
There, the political system faces deep structural
challenges in economic management and
administrative effectiveness, while prioritizing
social control and regime security. The central
question, therefore, is whether Al deployment
within Iran’s governance structure will tilt the
balance toward enhancing administrative-
economic efficiency or toward intensifying
mechanisms of ideological surveillance and social
control. More specifically, given the prevailing
security-oriented logic, Al is likely to function
asymmetrically: officially framed as a tool for
combating corruption and environmental crises,
but in practice serving as a mechanism for digital
omnivigilance, preemptive  monitoring of
collective actions, and the eventual emergence of a
localized model of algorithmic authoritarianism,
where control is exercised not merely through
coercive force but through invisible, ubiquitous
algorithmic codes.

Methodology

The descriptive-analytical method, as employed in
this research, involves a systematic and detailed
depiction of the existing phenomena related to Al
governance in Iran, followed by a critical
interpretation and causal explanation of those
phenomena. The descriptive component entails
mapping out the current landscape of Al policies,
stated official discourses, and implemented or pilot
projects within the country’s administrative and
security apparatus, without manipulation. The
analytical component then moves beyond mere
description to interrogate why and how specific
patterns emerge—particularly examining the
underlying political, ideological, and security
logics that shape the actual trajectory of Al
deployment. This approach allows the researcher
to break down the dualistic tension between

efficiency-driven and control-driven objectives,
and to uncover the mechanisms through which
algorithmic tools are repurposed to reinforce social
surveillance and authoritarian stability, rather than
transparency or citizen empowerment. Through
this combined method, the study aims to provide
not only a factual account but also a theoretically
informed explanation of the emerging model of
algorithmic governance in Iran.

Results and Discussion

At the individual level, Al-driven recommender
systems, virtual assistants, and targeted messaging
shape citizens' political decisions, argumentation
styles, and electoral participation by creating
information bubbles, reinforcing emotional biases,
and personalizing political content—sometimes
reducing turnout and other times boosting it
through smart mobilization. At the meso level,
political groups and parties in Iran increasingly
rely on Al for audience targeting, collective
decision-making, analytical capacity, and
automated content generation, which enhances
their strategic efficiency and outreach but also
risks eroding trust and creating information
asymmetries among organizations with unequal
access to technology. At the macro level, the
Iranian state employs Al for evidence-based
policymaking, predictive algorithms for economic
and security planning, optimization of surveillance
and social control mechanisms, data-driven
governance, and election  management—
improving administrative  efficiency, fraud
detection, and  crisis = response  while
simultaneously raising critical concerns about
digital  authoritarianism, privacy  erosion,
centralized oversight, and the potential trade-off
between technocratic effectiveness and democratic
accountability. Overall, Al in Iran functions as a
double-edged force: it promises greater efficiency,
transparency, and analytical precision across all
three levels, yet its asymmetric application—
shaped by the regime’s security-oriented logic—
risks deepening algorithmic surveillance, partisan
inequality, and centralized control, thereby tilting
the balance from citizen empowerment toward
state reinforcement.

Conclusion

In conclusion, the integration of artificial
intelligence into Iran’s political landscape—from
predictive voter behavior models in recent local
elections (reducing participation estimation errors
to below 10 percent) to automated messaging
systems and performance monitoring platforms—
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has created significant opportunities for data-
driven governance, institutional accountability,
and enhanced communication for political parties,
especially those with limited resources. However,
these same technologies also carry substantial
risks: without clear legal frameworks for data
privacy, algorithmic transparency, and public
oversight, Al can easily devolve into a tool for
centralized surveillance, manipulation of public
opinion, and suppression of political discourse.
The Iranian experience, marked by both successful
applications (such as targeted mobilization in low-
turnout  districts) and  troubling  episodes
(unannounced surveillance systems that eroded
public trust), demonstrates that the ultimate
trajectory of Al in politics depends not on the
technology itself, but on the quality of regulation,
the level of digital literacy among political actors,
and the prevailing political culture. As such, Iran
currently stands between two opposing scenarios:
a desirable future of responsive, transparent, and
competitive governance through responsible Al
adoption, versus an undesirable outcome of
algorithmic authoritarianism, political
polarization, and diminished civic trust—with the
actual path forward hinging on deliberate policy
choices and institutional safeguards rather than
technological inevitability.
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