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Introduction

The tourism industry serves as a vital catalyst
for economic growth and community
empowerment, particularly in Free Trade
Zones; however, realizing its potential
requires bridging operational gaps and
moving beyond ineffective state-centric
management. In the context of Iran, despite
vast resources, the industry faces challenges
such as bureaucratic monopolies and weak
value chains, necessitating a shift toward
collaborative, multi-level governance that
prioritizes active stakeholder participation.
By fostering synergy between local
producers, private sectors, and government
entities, a more resilient tourism system can
be established, particularly for home-based
businesses in  regions like  Qeshm.
Implementing such a framework—focused
on enhancing local handicrafts, international
marketing, and value chain integration—not
only promotes sustainable development and
community welfare but also offers a scalable
model for responsible tourism across similar
underdeveloped regions.

Methodology

The qualitative phase of this study involved
deep, semi-structured interviews with a
purposively  selected sample of 15
participants, aimed at achieving theoretical
saturation and validating extracted codes
through a rigorous three-stage iterative
process. Following the framework proposed
by Creswell and Plano Clark (2011),
qualitative data were gathered to capture
direct experiences and perspectives, utilizing
three core interview questions supplemented
by probing inquiries to explore the various
dimensions of the research problem. To
ensure the accuracy of interpretations, the
researcher employed guiding questions
during the sessions to verify the participants'
meanings, and data analysis was conducted
systematically after each individual interview
using MAXQDA software, ensuring that the
findings from each stage informed the
subsequent interviews until the research
objectives were fully addressed.

Results and Discussion

The findings of this study, derived from the
thematic analysis of expert interviews using
MAXQDA, reveal a  comprehensive
framework  structured  around  three
overarching themes: multi-level participatory
governance, value chain strengthening, and
socio-environmental  resilience. = Experts
emphasized the urgent need to redefine the
state’s role from an "owner" to a "facilitator"
by reducing bureaucracy, establishing a "one-
stop shop" for services, and delegating
authority to local levels to foster trust and
transparency. In terms of the tourism value
chain, the results highlight significant gaps in
standardized packaging, collective branding
(e.g., "Qeshm Store"), and digital marketing,
suggesting that connecting local products like
Golabatun and Hasir-bafi to global markets
in Dubai and Istanbul requires better
storytelling and international certification.
Furthermore, the participants underscored
that sustainable development must prioritize
the empowerment of vulnerable groups—
particularly rural women—through digital
literacy and fair profit distribution, while
enforcing "red lines" for the protection of
Qeshm’s Geopark and Mangrove forests.
Ultimately, the study concludes that a
resilient tourism model in Qeshm depends on
integrating traditional intangible heritage
with modern marketing tools under a
transparent ~ governance  structure that
mandates a fair share of revenue for home-
based businesses.

conciusion

The research identifies three primary
structural weaknesses in Qeshm’s home-
based business value chain: the absence of
standardized packaging and geographical
indications, a lack of collective branding and
destination storytelling, and limited access to
digital marketing and global value chains.
These findings align with Porter’s value
chain analysis (Hallagher et al., 2016) and
Song et al.’s (2013) models of tourism
governance, underscoring that skilled local
production alone is insufficient without the
coordination of primary activities and
institutional support. Diverging from the
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purely economic focus of scholars such as
Mitchell (2012) and Rahmiati et al. (2020),
this study emphasizes that in the specific
context of Qeshm, sustainability and
resilience—particularly the empowerment of
women and youth, equitable profit
distribution, and the protection of the
Geopark and intangible heritage—are
indispensable for a successful value chain.
To bridge the gap between theory and
practice, the study recommends enhancing
the research by incorporating specific policy
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