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The rapid and accelerating urbanization in Iran—particularly in the
peripheral areas of major cities such as Zahedan—has led to significant
challenges regarding the sustainability of rural settlements and
increased managerial and social problems in these regions. One
effective approach to addressing these issues is the adoption of good
governance principles in rural communities, which can enhance quality
of life and promote economic and social sustainability. This study aims
to assess the quality of governance in the villages surrounding Zahedan
and to identify the key influencing factors. The research methodology
is descriptive-analytical, employing two multi-criteria decision-making
models—TOPSIS and AHP—to evaluate and prioritize various criteria.
Data were collected through pairwise comparisons and weight analysis
of social, economic, environmental, and governance-related indicators
in the rural areas. The results revealed that "good governance™ holds the
highest relative importance in assessing rural development
sustainability, with a weight of 0.426. Among its sub-criteria,
"transparency" emerged as the most critical factor, with a weight of
0.416. Other criteria ranked as follows: social (0.250), economic
(0.178), and environmental (0.146). Based on the analysis, the village
of Gavdaran achieved the highest score (0.85), attributed to strong
public participation and transparent management. In contrast, the
village of Rasoulabad ranked lowest (0.42), indicating weaknesses in
governance components—particularly transparency and social
engagement. This research underscores the importance of enhancing
managerial transparency and fostering community participation in rural
areas. It argues that such efforts can directly contribute to sustainable
development across social, economic, and environmental dimensions in
peri-urban regions. The findings offer a valuable foundation for
policymakers and local administrators in resource allocation and
development planning, ultimately facilitating improved living
conditions in these communities.
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Extended Abstract

Introduction

The accelerated trend of urbanization and
the spatial expansion of Zahedan city have
led to substantial transformations in the rural
areas surrounding the urban core. These
changes have not only affected the socio-
economic fabric but also imposed new
challenges in terms of governance and
sustainable development. In such a context,
applying the principles of good governance
in rural management becomes essential.
Good governance encompasses  core
dimensions  such  as  participation,
transparency, accountability, justice, and
efficiency—oprinciples that collectively aim
to ensure inclusive development and
improve the quality of life for rural
populations.  However, assessing the
realization of these principles in rural
settings, particularly in the peripheral
villages of Zahedan, is complicated by
diverse cultural, administrative, and
infrastructural constraints. This study seeks
to evaluate the current status of rural
governance in the region by applying multi-
criteria decision-making models to identify
key priorities for policy and practice.

Methodology

This research adopts a descriptive-analytical
methodology and was conducted in two
systematic stages. In the first stage, an
extensive review of scholarly literature and
governmental reports was undertaken to
extract the main indicators and sub-
indicators of good governance applicable to
rural contexts. These included participation
in decision-making, administrative
transparency, government accountability,
equitable  service  distribution, and
institutional efficiency. In the second stage,
the Analytic Hierarchy Process (AHP) and
the TOPSIS model were employed to
analyze and rank these indicators based on
data collected from field surveys. Structured
questionnaires were distributed among local
rural managers, governance experts, and
development practitioners operating in the
Zahedan region. The responses were
analyzed using AHP software to assign

weights and determine the relative
importance of governance components.

Results and discussion

The analysis revealed that "participation"
and "accountability” emerged as the most
critical dimensions of rural governance, with
the highest weights assigned in the AHP
hierarchy. These findings highlight the
importance of involving local populations in
decision-making processes and ensuring that
authorities remain answerable to community
needs and concerns. “Transparency” also
scored high, especially due to its impact on
building public trust and improving the
responsiveness of local institutions. In
contrast, the criterion of "justice"—
particularly in terms of equal access to
public services and infrastructure—was
found to be significantly lacking. The
unequal distribution of resources and
insufficient state support continue to hinder
rural development in the studied areas.
Additionally, bureaucratic inefficiencies and
the lack of skilled personnel in local
institutions were identified as major
obstacles to service delivery and project
implementation, ultimately reducing public
motivation to participate in developmental
initiatives.

Conclusion

The findings underscore that effective rural
governance in the villages around Zahedan
requires a multidimensional strategy that
prioritizes community participation,
institutional accountability, and enhanced
transparency. For long-term improvement,
local institutions must focus on capacity-
building  through training, inclusive
planning, and community engagement
mechanisms. Moreover, policy reforms
aimed at improving justice and efficiency—
especially through equitable resource
allocation and administrative streamlining—
are necessary to strengthen governance
outcomes. By integrating these priorities
within a structured evaluative framework,
rural governance in the region can evolve
toward more sustainable, participatory, and
just systems of management.
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