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ABSTRACT

Today, it is clear to all organizations in all dimensions that not paying attention to the
sustainability components of their performance leads to irreparable losses in the field of
their organizational and personal reputation. In recent years, public awareness of the
importance and problems of the environment has increased to some extent, and this has
caused individuals, groups and various organizations to pay more attention to reducing
the environmental impacts of their work than in the past, and to plan and take action in
this area in order to increase the trust and participation of their employees and also to
address social responsibility for environmental issues. In this regard, evaluation
organizations have also designed and implemented standards and processes for
reviewing, auditing and scoring these programs. In this study, an attempt has been made
to extract the necessary content for evaluating organizations in the form of a national
excellence award with green education and organizational culture components by
researching reputable domestic and foreign articles, identifying relevant national and
international awards, and utilizing the opinions of experts in the fields of environmental
education, green organizational culture, sustainable development and excellence
models. To do this, a survey of experts was conducted in three stages using a
questionnaire. The results of the data analysis using MAXQUDA software led to the
identification of 85 final components for examining the performance of organizations in
the field of environmental education and green organizational culture, which are
introduced in this article. The present study, by providing a comprehensive framework
for introducing the National Green Excellence Award, has presented a new path in
integrating sustainability, education, and organizational excellence. The resulting model
can be used as a strategic basis for national policymaking and organizational planning
in the field of the environment and pave the way for sustainable development based on
learning and culture building in the country. The findings contribute to the theoretical
advancement of green excellence models and provide a practical roadmap for designing
effective sustainability-oriented awards. Future research may build upon this
framework by conducting quantitative validation studies or applying the model in
different organizational contexts.
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Introduction

In recent decades, growing environmental challenges
such as climate change, resource depletion, pollution,
and ecosystem degradation have compelled
organizations and governments to rethink traditional
development models and move toward sustainability-
oriented approaches. One of the most effective
strategies  for  institutionalizing  sustainability
principles within organizations is the development of
excellence models that integrate environmental,
educational, and cultural dimensions. Among these
initiatives, national green awards have emerged as
influential mechanisms to promote environmental
responsibility, green innovation, and sustainable
organizational behavior.

In Iran, the concept of a National Green Award has
gained increasing attention as a policy tool to
encourage organizations to adopt environmentally
responsible  practices. However, despite its
importance, there is still a lack of a comprehensive,
context-based framework that clearly identifies and
explains the core components of such an award,
particularly from the perspective of green education
and green organizational culture. Existing excellence
models, such as EFQM, Baldrige, and Deming,
provide valuable performance assessment structures,
yet they do not sufficiently emphasize environmental
education, cultural transformation, and sustainability-
driven learning processes.

Education and organizational culture play a pivotal
role in shaping pro-environmental behaviors and
ensuring the long-term success of green initiatives.
Without embedding environmental values into
organizational culture and equipping employees with
appropriate green knowledge and skills, sustainability
efforts often remain superficial and short-lived.
Therefore, identifying the educational and cultural
components of a National Green Award is essential to
ensure its effectiveness and applicability.

The present study aims to identify and explain the
key components of a National Green Award with an
emphasis on green education and green organizational
culture. By adopting a qualitative research approach
and drawing on expert opinions, this study seeks to
develop a conceptual framework that can serve as a
foundation for designing, implementing, and
evaluating  green  excellence  initiatives in
organizations. The findings of this research contribute
to the theoretical development of green excellence
models and provide practical guidance for
policymakers, managers, and educators seeking to
promote sustainability within organizational contexts.

Methodology

This study employed a qualitative research design
using a thematic analysis approach to explore and

conceptualize the components of a National Green
Award. The qualitative method was selected due to the
exploratory nature of the research and the need to gain
in-depth insights from experts in the fields of
environmental education, organizational excellence,
sustainability management, and green culture.

This research included reviewing the background
of related research and surveying experts. Two main
objectives were set for this research.

1. Identifying and explaining the components of
the National Green Excellence Award in the field of
environmental education

2. Identifying and explaining the components of
the National Green Excellence Award in the field of
green organizational culture

To achieve the objectives of this research, the key
questions that must be answered appropriately are as
follows:

1. What are the components of environmental
education for the National Green Excellence Award?

2. What are the components of green
organizational culture for the National Green
Excellence Award?

The research population consisted of academic
experts in the field of environmental education,
sustainability, human resource and health education
with  substantial experience in environmental
management, green education, organizational culture,
and excellence models.

Data collection was carried out through
questionnaires in three steps, allowing participants to
freely express their perspectives while ensuring
alignment with the research objectives. The questions
in the first step focused on identifying key words
related to the objectives. Approved keywords were
excellence, green  excellence, environmental
education, sustainable development education, green
management, green organizational culture, green
knowledge management, green organizational
behavior, and green artificial intelligence. In the next
stage, Persian and foreign articles were examined in
more detail, and from among them, 156 articles with
the most common keywords and concepts were
selected for further examination and use as the main
research sources. The questionnaires used in these
articles were collected, and then a set of items related
to green excellence in the education and culture
sectors were extracted from them. The derived
components of Environmental Education and Green
Organizational Culture Excellence were framed and
sent to experts in order to be reviewed and receive
feedback. In the third step of the survey, experts were
asked to review the final components and rank them
between 1-4 in three criteria: perspicuity, simplicity,
and relevance.

The collected data were analyzed using thematic
analysis, following a systematic process. To facilitate
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data organization and analysis, the

software was utilized.

MAXQDA

Results

The analysis of qualitative data resulted in the
identification of several core themes and sub-themes
that collectively form the conceptual framework of the
National Green Excellence Award. The findings
revealed that the award should be structured around
multiple interconnected dimensions, with a strong
emphasis on education and organizational culture as
foundational elements.

Based on the literature review of the last 10 years
of domestic and foreign articles, the review of
questionnaires that were used to examine the areas and
sub-areas mentioned in research in the field of
environmental education and green organizational
culture, and the review of the components of national
and international awards related to areas associated
with green organizational education and culture, a
complete list of components that can be examined by
organizations in the field of environmental education
and green organizational culture was collected and
refined in several stages of consultation with
professors in the field of environmental education,
green organizational culture, and sustainable
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development in the form of a research steering

committee, which ultimately determined the

components of the National Green Excellence Award
with an education and culture-building approach.

Based on the EFQM Excellence Model, components

related to inspirational leadership, employee skills

development, focus on stakeholders, optimal use of
resources, and management of processes, products,
and services are included in the category of enabling
factors, and components related to employee
satisfaction, customer satisfaction, community
benefits, and business benefits are included in the
category of results. By examining the compatibility of
the items and criteria, alternative criteria to the main
criteria of the EFQM model can be presented as

follows (Figure 1):

— Enablers: Green leadership, development of
green skills of employees, focus on stakeholders,
optimal wuse of natural resources, green
knowledge management, environmental
education and sustainability, green human
resource management

—  Outcomes: Employee participation,
environmental benefits, community benefits,
education-based sustainability and green culture

aton

L

One of the primary dimensions identified was
green education, which encompasses formal and
informal educational initiatives aimed at enhancing
environmental awareness, knowledge, and
competencies among employees and stakeholders.
Green education was found to be a critical driver of
behavioral change, enabling individuals to understand
environmental issues, adopt sustainable practices, and
contribute to organizational green goals. Key
components of green education included continuous
environmental training, development of green skills,
knowledge sharing, and organizational learning

mechanisms.

Another major dimension was green organizational
culture, which refers to the shared values, beliefs,
norms, and behaviors that support environmental
responsibility within the organization. Participants
emphasized that without a supportive culture, green
initiatives are unlikely to be sustained. Elements such
as leadership commitment, employee participation,
ethical responsibility, and alignment of organizational
values with environmental principles were identified
as essential components of green culture.

The findings also highlighted the importance of



208 shoaei et al.: Identification and Explanation of the Components of National Green Excellence Award with a Focus ...

green productivity and performance, which focuses on
improving efficiency while minimizing environmental
impacts. This  dimension included resource
optimization, energy efficiency, waste reduction, and
the adoption of green technologies. Experts noted that
green productivity should be evaluated not only in
terms of economic outcomes but also in relation to
environmental and social benefits.

Additionally, environmental sustainability and

governance emerged as a key dimension,
encompassing compliance with  environmental
regulations, implementation of environmental

management systems, stakeholder engagement, and
long-term sustainability planning. This dimension
reflects the strategic and structural aspects of green
excellence and ensures alignment with national and
international sustainability standards.

Overall, the results indicate that the National
Green Award should be based on a holistic and
integrated framework that balances educational,
cultural, operational, and strategic dimensions. The
interrelationships among these components underscore
the systemic nature of green excellence and highlight
the need for a comprehensive evaluation approach.

The findings of this study underscore the critical
role of education and organizational culture in
advancing green excellence and sustainability.
Consistent with previous research, the results
demonstrate that technical and regulatory measures
alone are insufficient to achieve meaningful
environmental performance improvements. Instead, a
transformative approach that prioritizes learning,
cultural change, and value alignment is essential.

The emphasis on green education aligns with the
literature on sustainability education, which highlights
the importance of developing environmental literacy
and competencies at all organizational levels. By
integrating education into the core criteria of the
National Green Excellence Award, organizations are
encouraged to invest in capacity building and
knowledge development, thereby fostering long-term
behavioral change.

Similarly, the centrality of green organizational
culture reflects theoretical perspectives that view
culture as a key determinant of organizational
behavior. Inspirational leadership, green human
resource development, green knowledge management,
focus on stakeholders, employee green skills
development and commitment, shared values, and
employee engagement were identified as critical
enablers of green culture, supporting previous studies
that emphasize the role of transformational leadership
in sustainability initiatives.

The inclusion of green productivity and
environmental governance further strengthens the
proposed framework by linking cultural and
educational dimensions with measurable performance

outcomes. This integrated approach ensures that
environmental responsibility is embedded in both
strategic decision-making and daily operations.

From a practical perspective, the findings provide
valuable insights for policymakers and decision-
makers involved in designing and implementing
national green excellence awards. The proposed
framework offers a context-sensitive model that can
be adapted to organizational and national priorities,
while maintaining alignment with global sustainability
principles.

Conclusion

This study aimed to identify and explain the
components of a National Green Award with a focus
on green education and green organizational culture.
Through qualitative analysis of expert perspectives, a
comprehensive framework was developed that
highlights the interconnected dimensions of green
education, green culture, green productivity, and
environmental sustainability.

The results indicate that education and culture are
foundational elements of green excellence and should
be central to any evaluation and recognition system.
By embedding these dimensions into the structure of
the National Green Award, organizations can be
motivated to adopt deeper and more sustainable
environmental practices.

In summary, the present study, by providing a
comprehensive framework for introducing the
National Green Excellence Award, has presented a
new path in integrating sustainability, education, and
organizational excellence. This model can be used as a
strategic basis for national policymaking and
organizational planning in the field of environment
and pave the way for sustainable development based
on learning and culture building in the country.

The findings contribute to the theoretical
advancement of green excellence models and provide
a practical roadmap for designing effective
sustainability-oriented awards. Future research may
build upon this framework by conducting quantitative
validation studies or applying the model in different
organizational contexts.
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Table 1. Examples of National and International Awards Related to Green Education and Corporate Culture

SE1

XS 2,93 0uS 135 4 039450 Olye
i Year of .
Goal Course Organizer Range ey Title
beginning
9 b @l dlej ) Clasiss plodl
Conducting research in the field
of natural and environmental
resources Jlo 93 lodlip o5l
Congjlame disn )3 walad 5 (050l LS (e e Ll e el lale
Education in the field of the Every Umtgd Arab International 1991 Sultan Q?boos
environment two Emirates Intematlonal
Gy jlae dlo 3 oges aT:E))  years Award
SeMbl slaodly ags 3,k
Raising public awareness of the
environment through the
preparation of information data
g <l laisn ) (5y90 00 sl . )
e e e . S loilw Lfn” A.fl‘ D):’.l?
e ] i NN
«* )*" 9 PPE u**’” u.")?" SUL R e National Award
Increasing productivity in the - Industrial ; 2003 for
manufacturing sector, service ~ /Annual Management National Organizational
sector, health sector, education Organization of Excellence of
sector, public sector and non- Iran Tran
profit sectors
‘Mabw»/b%ww%) S S Kb oyl
SiwdSud g K yd cpiammemn «Called Wb gl ©)lj LB Sl
o . . U Mini £ Sl ARTLJ
Competition of industries and Inistry o 2011 Thailand G
services at 5 levels of Annual Industry of National Oal and reen
commitment, activity, system, Thailand rganization
’ Culture Award
culture and networking
Co o o )3 (aghde Cg2)lr Sl Ul 5 Wil ole e e I e ozl>
3 el lojl bjsel i el Sl goli dnwgs : 2013 plie dswg g Lbise]
i .LS I R Annual  “* ¢ & .4*?»9, National ¢ i
Creating a conceptual Iranian Association il
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Goal Course Organizer Range beginning Title
framework in the method of of Human National Award
managing the education of Resource for Excellence
iranian organizations Education and in Education
cisS 5 0]y pslie g9 5 jee] Development aI]l{d Human
e : esource
P Pzl 0 (b 5 Dlsa e Development
Shal gl
Teaching and promoting the
concepts of excellence and
quality to managers and
activists in the field of
education in Iranian
organizations.
Ltbd}.i)dpb)g 5 u*’)?‘;l 059> Kl :LEJ)I
5 odlaidl W glagsjlopranas 5
Slesl
Promoting the position of
education in macroeconomic
and organizational planning and
decision-making
Srsorte Il 5 6 Ko b dows
S Capgme b y9iS (oolatdl sl
G g gtoglio slal « Slojl 5 J5 o S 5 S5 o ogl>
Developing the culture of L e L
excellence and increasing tl}e 2 Excellence and National 2016 pxcellence and
productivity of the country's Development Development
economic enterprises with a National Center National Award
focus on organizational
excellence, resistance economy
and ethics
deMe olKiiily L.;"" c}g.l?
No More Information T[?)H?rge , Orgémliatlonal
abatabaei ulture
University National Award
S9lg olaind 8 jlie Say oo . .
LSL““"%SL;“’)}"T stMAL).: «.,uSM>9 ‘WMNL;L” e blL;l.no‘b
el L Caung jlage g (o) ) 22
. oY O Institute of Health, b 2020 HSE Jis
Risk management, stakeholder Annual Safety & National HSE Excellence
participation, innovation and Environment Award
creativity, training programs Excellence
and effective procedures
P e G o ople laddlie s g olols ) o9 (b N9

Cag jlagen S jgal dlaes

2 g I o ople ladilie e g Lol Y

9 bdye laiegh ddy (wyp Jold (imgs (pl el

Slojls o Kin 3 alas

Ban 9> (hagh pl lp sl 039 (B3 I o o
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Noormag, Wiley, MDPI, Researchgate,
Elsevier, Springopen
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Table 2. Fields and ub Fields of Environmental Education and Green Organizational Culture

Db 3,509,
Target approach

a5
Sub-areas

o dags

Main area

ISO 14001 cows jlasme co e 5,6kl (g jlwosly
ISO 14000 Environmental Management Standard Implementation
HSE clilig g el 50kl (s jlwesly

HSE Standard Implementation
ISO 50001 (¢ 5! o pie 3 skl g jluesly

&390 22 el
Education,
Performance

ISO 50001 Energy Management Standard Implementation
1SO 20400 )lAg.l;: dAxwgy ))DJLLAI L;)L»o)lﬁgf Green
ISO 20400 Sustainable Development Standard Implementation

e Sy

Management

(65loim,d g h590] wiloma (65001 ] Cappdo) jow Coppte 3 Il (g jlwosly

Green Management Standard Implementation Water, Energy and
Waste Management, Education, Culture Building
oo S s oy ilworly
Green Transformational Leadership Implementation

e sedld > oSl 4 bles

Involvement culture

S ilae glasline § Ol)jie g (ile8 4 e

Sy Consistency culture Green

sl Lulyd b (6)5le 4 2
Adaptability culture

Culture

Organizational
Culture

oy jgalo g Shal b US> s jlaxe Cojgale 4 g5

Mission Culture

Olnte (9ol
Managers Training

ohjel S bjgel
Employees Training

Education

o 390
Green Education

San laglojls § oL Sleg (b55e]
Training of Contractors and Partner Organizations
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Target approach Sub-areas Main area
2 o (o galy> el
Training of Affected Local Communities
e 90!
Public Education
e Jad sl
Green Job Creation
o plaSl
Kin Green Recruitment s Co wde
Culture s ol L
Green Selection o (Sld!
oo Sl 3)Skes (b)) Green Human
Green Human Performance Evaluation Resource
— — Management
s (OUS)) jow 2590
Education Green Training (Employees)
S90 0 e bl gl
Performance Implementation of Green Rewards
o by )5
Green Job Description
Sin o Green Sense of Responsibility e ":}Lo’ b ,82)
ol dmasgs 5 o slame (sladaliyy 55 4Vl S Lt reen
Culture _ d)"\’ ‘*f“’?’ 3 it gedely o & ) . Organizational
Active Participation in Environmental Programs and Sustainable Behavior
Development
el axwgi glisly g Jos IS0
Initiative toward Sustainable Development
NP O sl il o
wé 7 lt‘ 2 Employees’ Environmental Knowledge Level
ulture B
Education U7 )BT O . ;
Employees’ Environmental Attitude Level o 558 oy
= 3 Sl Green Intellectual
. it Capital
Kb 3 Environmental Ethics
Culture o S yidie 38
Green shared vision
““C‘”);t;u‘”"' Sl L] o il
uiire, Information Disclosure Green Knowledge
Education
Sin b CSRN Camsjlasma ply 93 oelain] Clgfne (o] Cdgiana
Culture Corporate Social Responsibility toward Nature (CSRN) SOCI?I. .
Responsibility
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Table 3. Questionnaire Resources
& OF M g3 olye 3,
Source Authors Title Row
’T ¢ oy Bsles 3 b R
Nawaz Khan et al., 2024 oI55 @gea sl 7o ORB S 1
Nawaz Khan, Kuan Green knowledge Management
Lo ; 5 alo
Forghani, Salehi, 2024 e o 58 lepe 2
Salehi Green Intellectual Capital
Dehghanizadeh, M. and . e .
> Lo Lo
Tavakoli Alahabadi, M. * ‘;’ 2 a 3
(2024) Youh Organizational Culture
Dehghanizadeh, M., Tavakoli ol 9 »9) s £o9lys 4
Alahabadi, M. (2024) Roper and Tapinos Green Innovation
Xl o sl K 48
Wang et al., 2023 ? ";’ 2 s 5
Wang Organizational Culture
. . 3Ly5 ¢ ol ; (%
aghasi, S, Ghorbani, S. (2023) < )5 o ) S5 ) 6
Aghasi, Ghorbani Green Innovation
sl coMas s lis ol (o Sl
i oy oKl . S jlagee . ;
Tehran University Feasibility Study of Evalpatlon of HSE
Health, Safety, Environment
Excellence
Organizational Excellence Wyl s Copte ol s e e tes
(Org & )) o Sl 5 2bjbes
Self-Assessment Industrial = 3
Questionnaire - 2025 Edition, Management Orgamzatlenal Excellence Self-
2025) Organization of Iran ssessment
Copde ol Gl p IS8T o)) Jalse
o S0 (85 01229
Ajalli etal., 2021 i Behavioral Factors Affecting the 9
Effective Implementation of Green
Supply Chain Management
315l Ul ey ol
(ims-integrated-management- o ks Capie e G (Sme S S2 10
system-audit-checklist) International Integrated Management System
Organization for Internal Audit Checklist
Standardization
(Azizi, Fazel Bakhsheshi, & OHer 5 Kb Slojlo gylul
. ; < S 11
Khalife Soltani, 2024) Yang and colleagues Organizational Sustainability
(Azizi, Fazel Bakhsheshi, & ohSen 5 15 o sl mlio o e
. . . 12
Khalife Soltani, 2024) Zid and Colleagues Green Human Resource Management
Cang jlazes clblis ylojlw
(Green Management Department of o G pde
. 13
Procedure, 2019) Environmental Green Management
Protection
oy jlazee colis ylojlw
(Sustainable Development Department of Yo¥e Sl dawg Cilial 1
Goals, 2016) Environmental Sustainable Development Goals 2030

Protection
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& OF N g8 olys )
Source Authors Title Row
So,lb S LS, e L
(Abdolrahim, 2020) 9 29) &2 OFIT 15
De Roeck, Farooq Green employee Behavior
L. . e g 0 ; (¥
(Salimi Zawiya, 2020) LITeR s O NS 16
Chen and colleagues Green Innovation
. S g 0l s oo gl 51,5 g by 455
(Kaiser, 1999) IR 9 I e & SS9 9 ;) 17
Kaiser et al. Environmental Values and Concerns
Hamid Reza Abutalebi iy Absy! Sl @lio oyt 18
Jahormi, Ali Pirzad, (2023) Abutalebi, Pirzad Human Resource Management
)lf Jm)) W)Lzm )t‘é) 9 (551 9>
(Kanwal, Al Mamun, Wu, & Atmosphere, Horizon and 19
Bhatti, 2024) Environmental Behavior in the
Workplace
(Juan-Gabriel Cegarra- o 213 (6 y0le sl
’ 20
Navarro, 2025) Green Process Innovation Performance
Rz 2 g Gaglaer e SlojluKind 5 Camjlaa G095 Glbasl

Comjlame Bisel oje Al L opslie dls e
Soly diaS AB > — ol drwgi g jew SlojluSin )b
ol slaadlpe Lolog o 28,5 )5 VL 390 = gy
D el (53l Sim B g sl 3,509, b s U e

5 gl eje slaadlie (S Gliges & ag L
Olysa ¥ojlod Josa )3 gydie 3)lpe o (Slojlucsin b
48 gl ojg 93 cnl (2l sloadlhe

g Bl 8l dlo Ve eVl oolil Sllas bl
9 Babas (cwypd)50 )3 &S pbrdeliduy (guyp 5 (2B
gl o slagiegh > eopupl sladans
b)) skl yge G SlejlucSimd g Cansjlaee
bobsye dale 5 (o nle loddie wyn g Sop
Cosygd o SlojlSingd g (bjgel 4 atly ol
Uil dimej > plajle owyp B sadlie I LalS
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Table 4. Suggested components of Environmental Education and Green Organizational Culture Excellence

Category Quality

a8lae 9>,

Component Row

i jlame Gl ololid (gl st slase boaedel @jei 5 ans

Slodd /Y guae 1

Preparation and distribution of environmental notices to identify
the environmental impacts of products and services

QLSS gt slae Gbigel sl (osias Shgn 5l eolitd

o B o pe Use of artificial intelligence for environmental training of 2
Slosiadlys Green employees
Enabler Knowledge la i Pl 9 (ol (clmosls augi ¢ 55900595 (¢l cgian ben jl ool
Management Use of artificial intelligence for self-learning, preparation of 3

statistical data, and forecasting
&l (13,5 0390 5 S5yl Slowonaai (6,138 151 (sl p5Y il 3429

Olejlo > (Jae 4

Availability of the necessary knowledge to influence strategic
decisions and fulfill environmental interests in the organization
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Category Quality Component Row

s jlame Blual 35 gl U)o 5)50 (sla Sl 5 loe drwgs
olejle 5
Development of employees’ skills and competencies required to
achieve the organization’s environmental goals

O 6,58 joel (sl ISl (6, 5 6
Implementation of initiatives for employees’ intellectual training
OUSH lp (st jlamo slasBgel (sl
Implementation of environmental training programs for 7
employees
Olpte (lp mjlame slabigel sl
Implementation of environmental training programs for 8
managers

SOl drwg

Hoiadly E dhlf)lg e 9 23 (6595 4 Coas LSS sla 2T i)
Enabler mployee Enhancement of employees’ awareness of new and green 9

Skill .
technologies
Development -
290 pll ploy 5 calling 4 Cond (LS, sl 2l 55|
Improvement of employees’ awareness regarding health and 10
healthcare is carried out
(3618 yes) oyl g UMel claglls 3yb 5l LSS (oo al5T £las))
Enhancement of employees’ awareness through notice boards 11
and intranet (paperless)
LS o Colos (soiuas (yhen il edlaiwl (gaiadles Lialidl 5l el
The organization supports improving employees’ capabilities in 12
using artificial intelligence
Byl 1) slme g0 aygesl plos] Ul S8 13
Employees are able to take examinations virtually

B 2] ol (Bjgel slacusl 14
Environmental education policies are implemented
Conl gt jlagme Glaal I LS el 25T ()
Enhancement of employees’ awareness of environmental goals is 15
carried out
St GBI Gisupledlg 03,5518 S50 bl QLS L lpte
s ool Managers establish effective communication with employees and 16
Mf@ R inspire them
Inspirational
Leadership

Slodieslys
Enabler g oo 033 Koo lojlw Clual plo b1y s jlasce Cilaal
Environmental goals are linked to other organizational goals
) raaslace Blus sl (g (ptielad g sl lejlo
The organization has clear policies and guidelines for 18
environmental issues
3w slase (BT 3590 13 ously asly olojle
The organization has a clear statement regarding environmental 19
awareness

o OIS o ke s slme S 95 (sl (patule AT,8 292
Slosiailys Green Existence of a defined process for promoting environmental 20
Enabler Knowledge knowledge

Management — 3)p0 > QU (bjgel slajls (bl g Sl (b)) sl pasetio 0l 029 21
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Existence of a defined process for assessing knowledge and
identifying employees’ environmental training needs
)3 3929 (Gujlae sl Sigel (il Dbyl Gl p et Su18 52
Existence of a defined process for evaluating the effectiveness of 22
environmental training programs
5 Com jlass 059> 10 b yiddie 9 805 LB, 5 Slas CleMbl ool 4 d)siéa.?
o g 5 s | 03li] 2
Collection and use of information on competitors’, partners’, and
customers’ environmental performance for decision-making
s sl SleMb| Lol g wyiwd p

24
Easy accessibility of environmental information

w)hom dl.lbb.)b 6)9]@.} dl).g L;a}w A..JT)B S99 25
Existence of a defined process for collecting environmental data
oo dawgs 9 35 sl (patule Wbl ) 092

Existence of a defined process for green research and 26
development
ol s jlase Gl co pie ly astie L] )8 e
Existence of a defined process for managing the organization’s 27

environmental knowledge
il olgd g bawlss cole) J plisebl 2l ly) 2529
Existence of procedures to ensure compliance with 28
environmental requirements and regulations

laailols )b 5l s slame glaJodllygins a4 (LSS den (o yod
SS9yl 29
All employees have access to environmental guidelines throug
electronic systems

Cawl 0 s3luS uL.f)lf uuLLv T w)la.m L;Ltbpu.]w
Environmental responsibilities are included in employees’ job 30
descriptions
Mk jlagme (cladalinlS g aes)loe da 2T (5,55 gl a5 SLS,IS
.\S)b )l)ﬁ L’)Lo)’lw L d)&.o.m dl)i t:ai9]9‘ )0

Employees with environmental attitudes, awareness, skills, and 31
certifications are prioritized for cooperation with the
e e organization
) 0L &S dolsl gl cuglel y3 Mitud g jlasre Plus 4 pad (glyls &S7 LS
Soiallgs s Gl o il
Enabler Green Human Sl bt 32
Resource Employees who are committed to environmental issues are
Management prioritized for continued cooperation with the organization
Olesls b ) (gl Coglgl )5 cunyjlae b b jo Juuasd Syie Lol 3
13

Individuals with academic degrees related to the environment are
prioritized for cooperation with the organization
g oo g0 (soliseinl (sla 43T 55 lojle i jlagme CBlanl
The organization’s environmental goals are stated in recruitment 34
advertisements
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Category Quality Component

Row

o151 20 sy G it slasbyy lo g (S Sl ol ool )
gu o0 o0l soluscil
Websites, electronic media, and other paperless methods are
used for posting recruitment advertisements
20 ST L jlae ola Siuols clls 581 plaseisl § Lds pads 3>
d9d s
Priority for recruiting and hiring individuals with environmental
competencies is stated in recruitment advertisements
Sy s oyl boailebs 325k 51 5 4 (Si9pSUl ©jg0a (LSS S lae
Employees’ documents are prepared electronically and
transmitted through systems
Lt ol b 3590 GUSH Sig Sl Sl
Employees’ electronic documents are approved by the
organization
Wb oo 4 (Swig Sl ©ygots (S pelistinl 019
Employees’ recruitment files are prepared electronically
Sgd oo plnl (il L (gilore (g iUl g0ty (solusital (plloglhs L aslas
Interviews with job applicants are conducted electronically,
virtually, or by phone
SloadosslouS  olisciwl cpalbgly 5l anbas > s jlace (sl yinwy
Environmental questions are included in interviews with job
applicants
oxbxiS JUSHI ally g8 )3 08 5 (29280 Wl ) laee Dlegidge
Gl 04
Environmental topics such as conservation are included in
employees’ job descriptions
Lo g0 0303 (55 353 St jlaze M B )b 5l LS
Employees are distinguished based on their environmental
commitment

35

36

37

38

39

40

41

42

43

SUSH L3l s Sl g 5954 Mg g jlasce leMbl 4 (o yiwd (sly

LSS S Lie
o 2 39 g0 4515

Enabler Employee’s M ) . .
e Participation Up-to-date and easy facilities for accessing environmental

information are provided to employees

Slwdiailes

44

OB p 38y WS o Calos laBed (g g (il SlMLT L5l ol
Slodiolgs Stakeholder The organization supports the exchange of environmental
Focus information among stakeholders

45

ol Cy o ol 045 48,8 a5 3> s jlare guls 4y oliwd (glp (bl
Slosially o e Rewards are pr/ovided for achieving environmental results
Enabler Green Human Cul 0ad 485 5lai 53 dey > Collaol gt jlame 3Slos (4
Resource Penalties are considered for undesirable environmental
Management performance

46

47

1y (SeisyiSIl sl g 1S oy (elbpinms eygpslosi] 3] oolizal sbls LSS

Lh - A o
Sy dxwgs 5

45 ol
Result Employee Skill
Development

Employees are able to use automation, paperless systems, and
electronic tools

oST (550 slaals g )oY )3 gradyo (slely g o] 3 51 LSS

48

49
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Employees are aware of processes and methods for saving office
supplies and energy carriers

izt oT ] 283 (ela g, 9 ylojler Slows (e 3 USTHIS

Employees are aware of the organization’s waste volume and 50
disposal methods

2t 0BT filwsg 9 ez g pMBI 6 )lia S5 0950 51 LSS

Employees are aware of proper maintenance of items, 51
equipment, and tools

st ol5T il | by (sloatyso g (555] Bpae 5o 51 LSS

Employees are aware of energy consumption levels and related 52
costs
Mo@de)ﬂ dﬂmﬂlio@)‘lgtf)lf 53

Employees are aware of how to monitor energy consumption
2 o 8 b (ajlame (Bigel slaasliyy ) (LS 54
Employees participate in environmental training programs
Lt ol5T 395 b | w oo MSka I LS, IS
Employees are aware of environmental problems related to their 55
jobs
Sget Jal &8 398 o a8l (labol g oAb pde LS st jlame 5 Slas
Sy 1y s Slas yoitue
Employees’ environmental performance is managed and it is

ensured that they have the opportunity for continuous
improvement

56

g o Grgls (Gt jlame (ol (sl s> )3 S 1 (gl LS
Employees are encouraged to participate in environmental 57
training courses

Lgd o B9 (oges JBgdor i jlodlatul gy (LS 53

Employees are encouraged to use public transportation systems

)b byl 5o b e gy plejle (oled 3 (US)
Employees communicate effectively with one another 59
throughout the organization

2 O (3loriodlss dngs 51 QS8 el lise pSoill ol alapasls

2 395 g Cum jlae jl clslas 60

S5 e Lo o NP
Ao o ’ , There are indicators to measure employees’ satisfaction with the
Result Eml?‘?-‘/e? § development of their empowerment in environmental protection
Participation

S cblis )3 bl gilosieilss anwg 5l US, cols, e clajasls
sl SLIBE ol gl g 48,515 ot 390 Comjlae
Indicators of employees’ satisfaction with empowerment
development in environmental protection are measured and the
results are reportable
2 g 8 e (5 pogad )3 QU 3 Shee il sl plaasle
Ol @l g 48,58 Joxindge wbme (ygly g CdM 5 o o)

ool 1)) LG 62
Indicators for monitoring employees’ performance in terms of
participation, teamwork, and environmental creativity and

61
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Category Quality

innovation are measured and reportable
Cawl ydin lojlu ol (LB 4 o g jlasns jl cblas (o LS, 5
63

Employees’ efforts in environmental protection are greater than
those of the organization’s main competitors

94500 plol padi L) o )] e (slaonyl &5 LS S
Employees who present environmental ideas are recognized and 64
appreciated
35 o B oy 9 (oM (329485 3590 (IS (st jlasre Lol
65

Employees’ environmental actions are encouraged verbally and
through other means
3985 o0 &l yuize 2leS MS o S W s jlae (slaoygd (0 &S SLSK 4
Valid certificates are awarded to employees who participate in 66
environmental courses
Colos G jlas jl cbslas (gly LS @loladl 5 Jos HISG01 51 lojle ol e
Managers fully support employees’ initiatives and actions to
protect the environment
Srjlame el dawgi ) (U 0)55 5k slagsbyy ple g (Priw s
Bgden 0354 lojl 68
Surveys and other employee feedback methods are used in
developing the organization’s environmental programs
WS oo 8 Hliie 9008 Sl G jlazs 5l Cblas i )0 o ) 1 LS
Employees welcome and participate in teamwork related to 69
environmental protection
Uy G jlaz jl coles (o Vs S )l LS,
Employees actively participate in supporting the protection of
the environment
ol WUy gyl Called S oo ) ol I
o s Environmental protection is a high-priority activity
oo & sanlis iy olojls Lol 6l3) &) Cond Coujlame ) cllis 5 Jae 1]

70

Result Environmental
Benefits ety 72
Greater initiative in environmental protection is observed
compared to the main competitors
L) 4 Comd sl Lais gl oud slocilled j> SIS oS Lo
LSS S e 5) 4 Conmnd Cannn jla LS)’.LT":".LS Dl 53 LS Lo
Employee’s T 3
Result Participation The level of employees’ participation in team-based
environmental activities is higher than that of competitors
; 215 Co e _ .. o

T R 35 o 0 S bame oy GBI Sl s Jlus S (sl plojls

s Green . . . 74
The organization uses up-to-date environmental knowledge to
Result Knowledge .
solve its problems
Management
390 oSS Slojles (35l S plgisar st slaes Jils 4 75
Caanns jlamo zélie Environmental issues are regarded as an organizational value
A . o . [
Result Environmental ol 0did pled] lojlw K b jlaee o jgole b jluslpuis oy
Benefits Environmental programs, vision, or mission are integrated into 76
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Managers are evaluated based on environmental performance
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end of each month
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Feedback on employees’ environmental actions is reported and
used in future plans
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Employees’ efficiency in environmental performance is higher
than that of competitors
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