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Obijective: The purpose of this research was to examine the challenges of urban tourism
development and planning in Tabriz metropolis, emphasizing the destination personality
and branding of Tabriz metropolis and providing strategies for improving destination
image management.

Methods: This research is applied and practical in terms of purpose and descriptive-survey
in terms of nature and method. The statistical population of the research was tourists
entering Tabriz metropolis in 1403 and the statistical sample size of the research was
estimated to be 200 people using Cochran's formula. Also, the sampling method has been
available in the form of sampling. Descriptive statistics and one-sample t-test were used to
test the research hypothesis using SPSS26 software.

Results: The findings of the research showed that except for urban traffic and proper
access to sanitary services in most parts of Tabriz city, Tabriz city has the capacity for
tourism in most of the mentioned cases and these capacities can be used in order to make
Tabriz a popular tourist destination. The city of Tabriz for tourism has advantages such as
a clean city, attractive architecture and history of the city of Tabriz, high security, rich
culture and literature, diversity of tourism, location on the route of Turkey, Azerbaijan,
food diversity, medical attractions, cultural reputation and prestige, existence of the largest
market. It covers the world and the existence of rich literature. Also, the results showed
that from the point of view of the people studied, the challenges of geographical location
far from Tabriz (lack of central location) and lack of proximity to other cities and central
provinces of Iran with an average of 3.65, seasonality of travel to Tabriz with an average
of 4 and challenges of communication with the community The host (citizens of Tabriz)
with an average of 3.25, among the basic and important challenges of tourism development
and not forming the personality of the destination, Tabriz is prominent.

Conclusions: Based on the findings of the research, Tabriz city has good tourism
capacities and can be introduced as a prominent tourist destination. However, challenges
such as geographical location far from the center, seasonality of travel to Tabriz and
communication with the host community have been identified as the main obstacles to
tourism development and the formation of the personality of Tabriz destination. To
overcome these challenges, it is necessary to design and implement appropriate strategies
in the field of destination image management.
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Introduction

Today, tourism is one of the fastest growing industries in the world.In a competitive arena, more and more cities
are trying to become an important destination and leave a positive mental image for tourists by making changes
through special attractions and displaying their own culture and identity. Based on this, to achieve these benefits,
urban development planners have focused on new tools in planning strategies and have taken steps towards using
new concepts such as branding. Such an approach has increased the importance of branding in the development
of urban tourism, and the category of urban branding has received more attention from experts and urban
planners and has gradually become one of the most valuable assets of a city.

As the industrial and economic hub of the country, Tabriz lawyers can take advantage of its potential in
attracting tourists and capital by having a strong and solid brand to have a favorable and fair position in the
country and region. The first step in this direction is to identify the obstacles and challenges of the tourism
development of Tabriz metropolis. Challenging the important factors and identifying the obstacles to the tourism
development of Tabriz metropolis, the goal of tourism can be hoped to solve them and develop tourism and
branding of Tabriz metropolis. Therefore, the purpose of this analysis is on the challenges of urban tourism
development and planning in Tabriz metropolis, with emphasis on the personality of the destination and
branding of Tabriz metropolis.

Materials and Methods

The upcoming research will be applied in terms of purpose and descriptive-analytical in terms of nature and
method. For descriptive research. In the field, a sample size of at least 100 people is necessary.Therefore, in the
present study, to increase the accuracy of the results, a sample size of 200 people was selected to determine the
sample of tourists. The statistical population of the research is all the tourists who visited Tabriz in the spring of
1402 to the summer of 1403. Random sampling method and data collection tool was questionnaire. In this
research, content and face validity were used to increase its validity. SPSS software was used as a tool and
statistical methods (such as T-test) were used to answer the research question.

Results

Based on the results obtained, Tabriz city has advantages for tourism such as clean city, attractive architecture
and history of Tabriz city, high security, rich culture and literature, variety of tourism, location on the route of
Turkey, Azerbaijan, variety of food, medical attractions, The cultural reputation and reputation is the existence
of the world's largest covered market and the presence of rich literature. Despite the existence of this capability
and potential capacities, from the point of view of tourists, the city of Tabriz has weak points in the direction of
becoming a tourist destination, which include seasonality, lack of acceptance, insufficient knowledge of the
attractions of Tabriz, the lack of centrality of the city in country, lack of accommodation and catering facilities,
weakness in intra-city transportation, high traffic, Tabriz city's earthquake-proneness, lack of strategic
infrastructure compared to similar cities, biased attention towards language and ethnicity, inadequacy of
provincial tourism managers and severe cold It is at some times of the year. The most important tourism
challenges of any destination and city in Iran, including Tabriz, are affected by the general and macro issues of
the country, such as our economy's addiction to oil dollars, bureaucracy, visa issuance challenges, government
ownership of tourism economic institutions, or the multitude of policy and decision-making centers. in the field
of tourism. But at the same time, each destination and city obviously has its own challenges that can be solved
with planning. Also, the results showed that from the point of view of the people studied, the challenges of the
geographical location far from Tabriz (lack of central location) and the lack of proximity to other cities and
central provinces of Iran, the seasonality of travel to Tabriz and the challenges of communicating with the host
community (citizens of Tabriz) are among the basic and important problems of tourism development and the
lack of formation of the character of Tabriz.

Conclusion

There is no doubt in the global and national map of the tourism industry, there is no city in the world, and there
is no city in Iran as Tabriz, which has such a distance from its worthy position and character. Unfortunately, it
must be acknowledged that the current evidence also indicates an increase in this distance. The origin and
reasons of part of this distance are related and affected by the approaches in the development plans and macro-
development characteristics at the national level, which requires a change in the attitude of the government-
people towards the tourism industry. Governments should not leave the importance of this issue to the future,
which is an inevitable future called Iran without oil. The origin and root of another part of the challenges of the
current tourism trend in Tabriz metropolis is also related to the current conditions at the local level and the city
of Tabriz. For more than centuries, Tabriz has supported its life and its citizens, and now it is the turn of citizens,
officials and planners to support Tabriz and pay their respects to this city. Because current Tabriz needs its
economic satar khans more than ever and before anything else.
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