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Abstract

Article 98 of the General Policies of the Seventh Development Plan emphasizes the
recruitment and return of elites. Accordingly, the purpose of this study is to design
and validate a model for recruiting and retaining elites in the study and research
centers of the Army of the Islamic Republic of Iran in order to contribute to the
realization of the Seventh Development Plan. The present study is applied—
developmental in terms of purpose and descriptive—exploratory in terms of data
collection, and it adopts a mixed-methods approach (qualitative—quantitative). Data
were collected through a systematic review of the research literature using thematic
analysis with MAXQDA software, as well as through expert questionnaires
administered over two Delphi rounds and analyzed using SPSS software. Using
purposive—judgmental sampling, the study population comprised a combination of
academic staff from the Army's study and research centers and four expert managers
from the National Elite Foundation. The findings indicate that the elite recruitment
model consists of two dimensions, five components, and 26 indicators, while the elite
retention model comprises two dimensions, four components, and 16 indicators.
These dimensions, components, and indicators collectively form a comprehensive
pattern for elite recruitment and retention in study and research centers. From the
experts' perspective, the dimensions of knowledge employer branding, application of
information and communication technologies, motivational factors, and
organizational factors play a significant role in recruiting and retaining elites in the
study and research centers of the Army of the Islamic Republic of Iran.
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Extended abstract

Purpose

The purpose of this study is to design and validate a comprehensive model for the
attraction and retention of elites—specifically elites supported by the National
Elites Foundation—uwithin the Army of the Islamic Republic of Iran, aligned with
the objectives and requirements of the Seventh National Development Plan. Given
the strategic importance of knowledge-based defense technologies and the critical
role of scientific and technological elites in national security and sustainable
development, the study addresses a key gap in prior research: the absence of a
systematic and integrated model tailored to potential elites at the point of
organizational entry, particularly in military research and study centers. The study
seeks to identify the dimensions, components, and indicators of elite attraction and
retention and to assess the validity of the proposed model in the Iranian military
context.

Design/Methodology/Approach

This research is an applied, developmental, and exploratory study employing a
mixed-methods design. In the qualitative phase, a systematic review of domestic
and international literature was conducted, and data were analyzed using thematic
analysis based on the Attride-Stirling (2001) framework with the support of
MAXQDA software. This phase led to the extraction of overarching themes
(dimensions), organizing themes (components), and basic themes (indicators)
related to elite attraction and retention. In the quantitative phase, the preliminary
conceptual model was evaluated and localized through a Delphi technique
involving 12 experts (8 from the Army's universities and research centers and 4
from the National Elites Foundation). Two Delphi rounds were conducted, and data
were analyzed using descriptive statistics, Kendall's coefficient of concordance,
and SPSS software. High reliability was confirmed through Cronbach's alpha
coefficients exceeding 0.97 in both Delphi rounds.

Findings
The findings resulted in a validated, multidimensional model of elite attraction and
retention. In total, 131 indicators were identified in the qualitative phase (97 related
to attraction and 34 related to retention), of which the majority were confirmed by
expert consensus in the Delphi process. Key attraction dimensions emphasized by
experts included: knowledge-based employer branding, scientific and research
climate, transformational leadership, innovative and learning-oriented
environments, organizational reputation and prestige, targeted recruitment of
scientific and technological elites, inter-organizational scientific interactions, and
the use of digital and artificial intelligence technologies in recruitment processes.

Key retention dimensions included: justice-oriented motivational systems,
meritocracy, perceived organizational effectiveness and growth, opportunities for
professional and research development, fair organizational procedures, and a
supportive knowledge-based environment.

Overall, the results demonstrate that attraction and retention are interrelated and
should be addressed through an integrated human resource architecture rather than
fragmented policies.

Limitations/Research Implications
Despite its contributions, the study has limitations. It focuses on the Iranian
military context, which may limit the generalizability of findings to civilian
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organizations or other national settings. Additionally, while the Delphi method
ensures expert consensus, the model has not yet been empirically tested using
large-scale survey data. Future research could apply structural equation modeling
to test causal relationships among dimensions and conduct comparative studies
across military and non-military organizations.

Practical Implications

The proposed model provides policymakers, military planners, and human resource
managers with a practical framework for improving elite attraction and retention.
By aligning recruitment and retention mechanisms with knowledge-based values,
justice, meritocracy, and digital innovation, military research centers can enhance
scientific productivity, reduce elite outflow, and strengthen defense research
capacity. The model also supports evidence-based decision-making in
implementing the Seventh Development Plan.

Social Implications

At the societal level, effective attraction and retention of elites contribute to
reducing brain drain, enhancing social hope, and reinforcing trust between elites
and state institutions. Strengthening the role of elites in national development—
particularly in defense and technology—supports long-term scientific progress,
national security, and social stability.

Originality/Value

The originality of this study lies in its integrated and systematic design of an
attraction—retention model specifically for National Elites Foundation—supported
elites at the entry stage into organizations, with a focus on military research
institutions. Unlike prior studies that addressed attraction or retention separately or
focused on already-employed elites, this research bridges a critical gap by offering
a validated, policy-relevant model aligned with Iran's Seventh Development Plan.

Keywords: Elite attraction, elite retention, national elites foundation, human
resource architecture, military research organizations, seventh development plan,
thematic analysis, delphi technique.
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