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Abstract

Organizational health means the survival of the organization and improving its
ability to adapt more with the environment. Considering the vital role of
organization's management and leadership in maintaining and improving
organizational health, the purpose of this research is to identify organizational health
management competencies based on administrative system transformation
policies.The research method is applied and developmental in terms of purpose,
descriptive survey in terms of nature, and qualitative and quantitative (mixed) in
terms of data type. The statistical population of the research in the qualitative phase
included experts from universities of medical sciences. Sampling was done with 18
people until information saturation was reached.The statistical population of the
quantitative phase also included 800 presidents, vice presidents and senior managers
of medical sciences universities in the country (Region 9 of the Ministry of Health),
and based on random cluster sampling, 259 people were selected as a sample
according to Cochran's formula.The data collection tools included semi-structured
interviews and researcher-made questionnaires. The content validity of the
questionnaire was confirmed by experts and the reliability of the questionnaires was
confirmed in a preliminary study with 30 subjects and Cronbach's alpha coefficient
was higher than 0.7. SPSS, Smart Pls software was used for data analysis. The results
showed that organizational health management competencies based on
administrative system transformation policies include cognitive, social, functional,
strategic and ethical competencies.The results of this research can be effective in
realizing the goals of administrative system transformation policies through the
recognition and promotion of organizational health management competencies.
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Extended Abstract

Introduction

Organizational health is a crucial factor in the sustainability and adaptability of
institutions in dynamic environments. Effective management and leadership are
essential for maintaining and improving organizational health, particularlywithinthe
framework of administrative transformation policies. In Iran, administrative
transformation policies aim to enhance efficiency, transparency, and accountability
in public sector organizations, including universities and healthcare institutions.
Despite these policies, achieving high levels of organizational health remains a
challenge due to bureaucratic inefficiencies, lack of managerial competencies, and
resistance to change.

This study aims to identify and categorize managerial competencies necessary for
enhancing organizational health in accordance with Iran’s administrative
transformation policies. While previous research has explored various aspects of
managerial competencies and organizational health independently, few studies have
examined their intersection within a structured framework. This research addresses
this gap by providing empirical evidence on the competencies required for effective
leadership in medical universities under administrative transformation.

Methods

This research employs a mixed-methods approach, combining qualitative and
quantitative techniques. The qualitative phase involved semi-structured interviews
with 18 academic and executive experts from medical universities, ensuring data
saturation. Participants were selected through purposive sampling, targeting
individuals with extensive experience in university administration and policy
implementation. Interviews were transcribed, coded, and analyzed using thematic
analysis to identify core competency areas.

The quantitative phase surveyed 259 senior managers, vice-chancellors, and deans
from Iran’s medical universities using stratified random sampling based on
Cochran’s formula. A structured questionnaire was developed based on qualitative
findings and validated through expert reviews and a pilot study. The questionnaire
included items measuring cognitive, social, functional, strategic, and ethical
competencies, rated on a Likert scale. Data analysis utilized SPSS and Smart PLS
software, incorporating descriptive and inferential statistics, including structural
equation modeling (SEM) to assess competency relationships.

Results and Discussion
Findings indicate that managerial competencies for organizational health in the
context of administrative transformation policies encompass five key domains:

1. Cognitive Competencies:

«+ Strategic thinking: The ability to anticipate and plan for future challenges
in the administrative system.

%+ Systems thinking: Understanding how different components of the
organization interact within a broader framework.

« Critical thinking: Evaluating administrative processes and identifying areas
for improvement.

% Analytical reasoning: Using data-driven decision-making to enhance
organizational performance.
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2. Social Competencies
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Effective communication: Ensuring clear and transparent communication
among stakeholders.

Cultural intelligence: Navigating diverse work environments with sensitivity
to cultural differences.

Networking skills: Building professional relationships to facilitate
knowledge exchange and collaboration.

Conflict management: Resolving disputes effectively to maintain
organizational harmony.

Teamwork orientation: Encouraging cooperative efforts among employees
and departments.

Leadership development: Mentoring and developing future leaders within
the organization.

Emotional intelligence: Managing emotions to foster a positive work
environment.

3. Functional Competencies

3
o

Understanding administrative systems: Navigating bureaucratic structures
and regulations.

Financial management: Budgeting and resource allocation to maximize
efficiency.

Human resource management: Recruiting, developing, and retaining talent.
Crisis management: Responding effectively to organizational disruptions.
IT skills: Leveraging technology to streamline administrative processes.
Change management: Implementing reforms with minimal resistance.
Achievement orientation: Setting and reaching performance targets.

4. Strategic Competencies

9,
o

®,
o

®,
o

Analyzing strategic health issues: Identifying key challenges in
administrative transformation.

Formulating administrative strategies: Developing policies that align with
transformation goals.

Implementing strategic plans: Ensuring that policies are effectively executed.
Evaluating strategy outcomes: Assessing the impact of administrative
changes.

5. Ethical Competencies
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Integrity: Upholding ethical standards in decision-making.
Transparency: Promoting openness and accountability.

Ethical leadership: Leading by example in ethical conduct.
Accountability: Taking responsibility for organizational decisions.
Optimism: Fostering a positive outlook on administrative reforms.
Commitment: Demonstrating dedication to transformation goals.

Quantitative analysis confirmed the reliability and validity of these competency
domains. Structural equation modeling (SEM) results demonstrated high factor
loadings and significant correlations among identified competencies, reinforcing
their relevance in achieving organizational health. The strongest correlations were
observed between strategic competencies and organizational health, indicating that
effective strategic planning is crucial for successful transformation.

Comparing these findings with previous research highlights significant alignment
with established competency models while emphasizing the unique integration of
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these competencies within Iran’s administrative transformation policies. Studies
such as those by Bartram (2005), Boyatzis (1982), and Bharwani et al. (2017) support
the significance of cognitive, social, and ethical competencies, further validating this
study’s contributions. However, this study extends the literature by explicitly linking
these competencies to policy-driven organizational transformation in the public
sector.

Conclusion
The study underscores the necessity of managerial competencies in fostering
organizational health and aligning administrative functions with transformation
policies. Strengthening these competencies through targeted training programs,
leadership development initiatives, and competency-based performance evaluations
can enhance administrative effectiveness and policy implementation.
Recommendations for policymakers and university administrators include:
¢+ Establishing competency-based training programs to develop leadership
skills aligned with transformation policies.
«* Implementing mentorship programs to cultivate future leaders in medical
universities.
+* Integrating competency assessments into performance evaluations to ensure
alignment with organizational goals.
“* Encouraging cross-sector collaborations to share best practices in
administrative transformation.
This research contributes to both theoretical and practical domains by offering a
comprehensive competency framework tailored to Iran’s administrative
transformation context. Future studies should explore competency development
mechanisms and assess their impact on long-term organizational health in various
institutional settings. Additionally, expanding the study to include other public sector
organizations can provide a broader understanding of managerial competencies in
administrative transformation.
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