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The turbulent environment of online businesses has made strategic agility a critical imperative for survival and success.
To explain the formation process of this capability in small online businesses, this study examines how stakeholder
pressure (as an external driver) leads to strategic agility through internal and external relational capabilities, with the
moderating role of managerial digital literacy. Using a quantitative approach and survey data collected from 235 small
online businesses in Iran, this study employs a moderated mediation model using partial least squares structural equation
modeling (PLS-SEM). The findings reveal that stakeholder pressure has no direct, significant impact on strategic agili-
ty. Instead, the relationship is fully mediated by two variables: internal team cohesion and external partnership quality.
This finding introduces a "dual relational pathway" as the primary mechanism for transforming environmental pressure
into a strategic capability. Furthermore, the findings confirm that managerial digital literacy, as a key cognitive capabil-
ity, positively strengthens the relationship between stakeholder pressure and these relational capabilities. By integrating
stakeholder, dynamic capabilities, and micro-foundations theories, this research challenges the traditional understanding
of a direct organizational response to the environment and highlights the critical importance of simultaneous investment
in teams, partners, and managers' digital capabilities to achieve agility in the digital economy.
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