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Table (5) Pairwise Comparison Matrix & Determining the Weight of the Main Criteria
(Strength, Weakness, Opportunity and Threat)

Caglsl 059 KRS oo G Cigh s
Priority Weight Threat Opportunity Weakness Strength Criteria
4 0/079 0/153 0/347 10/482 1 =%
Strength
B 0/109 [0/299 0/159 1 2/073 el
Weakness
2 0/394 0/849 1 6/276 2/886 — )
Opportunity
1 0/418 1 1177 3/340 6/536 e
Threat
IR=0/08
Source: Research Findings Geios glaaidly ae
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Table (6) Pairwise Comparison Matrix & Determining Initial Weight of the Sub-Criteria
related to the Main Criteria

) 45l 0 - - - S S, Ss S S -
Priority Initial Weight Strength
1 0/366 - - - 1/214  4/089 2/392 3/498 1 S1
5 0/096 - - - 0/606  1/072  0/238 1 0/286 Sz
3 0/206 - - - 0/744  1/307 1 4/196 0/418 Ss
4 0/107 - - - 0/521 1 0/765 0/933 0/245 Sy
2 0/224 - - - 1 1/918  1/344  1/650  0/824 Ss
IR= 0/05
asls! sl 0 W W, We W W, W W, A o2
Priority Initial Weight Weakness
2 0/153 3/385 0/169 1/954  1/874  3/882  1/243  3/110 1 Wy
6 0/055 0/652 0/150 0/671 0/355  2/847  0/523 1 0/322 W,
3 0/143 2/891 0/669  1/741  1/347  3/874 1 1/911 0/805 W3
8 0/036 1/178 0/161 0/202 [0/196 1 0/258  0/351  0/258 W,
4 0/128 3/028 0/590 1/872 1 5/098  0/742  2/817  0/534 Ws
5 0/090 2/009 0277 1 0/534  4/943  0/575  1/490  0/512 Wi
1 0/338 5/435 1 3/617 1/694  6/196  1/496  6/645  5/911 W,
7 0/048 1 0/184 0/498 0/330 0/849  0/346  1/534 0295 Wj
IR= 0/05
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Priority Initial Weight Opportunity
6 0/120 1/088 0/466 0/497 1/072 0/922  2/707  1/129 1 (o)}
7 0/115 1/175 1/141 0/668 0/736  0/766  1/499 1 0/885 0,
8 0/068 0/607 0/521 0/426 0/691  0/424 1 0/667  0/369 Os
1 0/156 1/000 1/486 1/023  1/582 1 2/357  1/306  1/084 Oy
4 0/124 1/083 0/922  1/088 1 0/632  1/448  1/358  0/933 Os
3 0/147 0/833  0/788 1 0/919  0/977  2/348  1/496  2/011 Os
2 0/148 1/254 1 1/269 1/084 0/673  1/918  0/876  2/145 Oy
5 0/123 1 0/798 1/201 0/923  1/000  1/647 0851 0/919 Os
IR=0/02
“‘19jﬁ| 4€J5| 039 _ _ _ Ts Ta Ts Ta Th Sadee
Priority Initial Weight Threat
5 0/039 - - - 0/211  0/146  0/178  0/187 1 T
3 0/150 - - - 1/395 0/306  0/425 1 5/346 T,
2 0/325 - - - 3/051  1/129 1 2/355  5/621 Ts
1 0/368 - - - 4/086 1 0/885  3/265  6/862 T,
4 0/118 - - - 1 0/245 0/328 0/717 4/729 Ts
IR=0/04

Source: Research Findings
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Table (7) Final Weight of the Sub-Criteria related to the Main Criteria

W 059 adsl 559 Shra ) adsl o559 bl Jlre

Final Weight Initial Weigh Sub-Criteria Initial Weigh Main Criteria
0/029 0/366 S:
0/007 0/096 S, b
0/016 0/206 Ss 0/079 7
0/008 0/107 Ss Strength
0/018 01224 Ss
0/017 0/153 W,
0/006 0/055 W,
0/016 0/143 Wi
0/004 0/034 W, Chads
0/015 0138 A 0/109 Weakness
0/009 0/090 W
0/037 0/338 W,
0/005 0/048 W
0/047 0/120 O
0/045 0/115 0,
0/027 0/068 o}
0/061 0/156 O4 Cas
0/049 0124 0s 0734 Opportunity
0/058 0/147 Os
0/058 0/148 ol
0/048 0/123 Os
0/016 0/039 T
0/063 0/150 T i
0/136 0/325 Ts 0/418 S
0/154 0/368 T Threat
0/049 0/118 Ts

Source: Research Findings
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Table (8) Internal Factor Evaluation Matrix (Strength & Weakness)

ST 4y eSbe Jber 039 Sy sbol Jlne
Weighted Score Average Rank Normal Weight Sub-Criteria Main Criteria
0/636 4/0 0/154 S
0/153 3/8 0/040 S, Lo
0/321 3 0/087 S5 =%
0/167 37 0/045 S4 Strength
0/367 3/9 0/094 Ss
0/107 1/2 0/089 W,
0/041 1/3 0/032 W,
0/091 11 0/083 W3
0/026 1/3 0/020 W, Chad
0/096 1/2 0/080 Ws Weakness
0/068 1/3 0/052 W
0/216 171 0/196 W,
0/042 1/5 0/028 Ws
SUM=2/310
Source: Research Findings Geios glaaidly ras
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Table (9) Eternal Factor Evaluation Matrix (Opportunity & Threat)

59 el 4y eSle Jbes 03s S kel Jne
Weighted Score Average Rank Normal Weight Sub-Criteria Main Criteria
0/221 3/8 0/058 O,
0/206 317 0/056 0,
0/125 3/8 0/033 Os
0/303 4/0 0/076 (O Coo,d
0/264 317 0/071 Os
0/266 317 0/072 O;
0/209 3/5 0/060 Os
0/026 1/3 0/020 T
0/093 1/2 0/077 T, .
0/167 1/0 0/167 Ts e
0/189 1/0 0/189 T, Threat
0/079 1/3 0/061 Ts
SUM=2/382
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Diagram (1) Strategic Position of Grape Agritourism Development in Takestan County
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Extended Abstract

Introduction

Agritourism has emerged as an innovative approach for diversifying rural
economies and enhancing farmers’ incomes beyond conventional
agricultural activities. In many rural regions, declining profitability of
traditional farming and increasing socioeconomic challenges have
encouraged the search for complementary sources of income. Agritourism
provides opportunities for integrating agricultural production, cultural
heritage, and tourism services, thereby contributing to rural development,
employment generation, and preservation of local traditions. Takestan
County in Qazvin Province is one of Iran’s major grape-producing regions,
with approximately 25,000 hectares of vineyards and significant annual
grape production. The diversity of grape cultivars, vineyard landscapes, and
grape-related cultural practices provide substantial potential for agritourism
development. However, despite these advantages, the region has not fully
utilized its agritourism capacities. Therefore, this study aimed to identify the
strengths, weaknesses, opportunities, and threats affecting grape-based
agritourism development in Takestan County and to propose an appropriate
development strategy.

Materials and Methods

This research was conducted using a descriptive-analytical approach based
on the integrated SWOT-AHP model. Data were collected through a
combination of library studies, review of previous research, and field
surveys. The study population consisted of experts from the Agricultural
Jihad Organization of Takestan County. Using the Delphi technique, key
internal and external factors influencing agritourism development were
identified and refined through four rounds of expert consultation.
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Subsequently, the Analytic Hierarchy Process (AHP) was employed to
determine the relative importance and priority of the identified criteria and
sub-criteria. Pairwise comparison matrices were analyzed using Expert
Choice 11 software, and internal (IFE) and external (EFE) factor evaluation
matrices were developed to determine the strategic position of agritourism
development in the study area.

Results and Discussion

The findings revealed that among the four main criteria, threats (0.418)
received the highest priority, followed by opportunities (0.394), weaknesses
(0.109), and strengths (0.079). Within the strength factors, the existence of
extensive vineyards with diverse grape cultivars was identified as the most
important strength. Among weaknesses, the lack of financial resources and
supportive policies for organizing grape festivals received the highest
priority. Regarding opportunities, the possibility of creating favorable
conditions for attracting tourists and organizing grape-harvest tours
represented the most significant opportunities. Conversely, the reduction of
groundwater resources and the drying of seasonal rivers due to upstream
dam construction were recognized as the most critical threats.

The Internal Factor Evaluation (IFE) score was 2.31, indicating that
weaknesses outweigh strengths in the current situation. Similarly, the
External Factor Evaluation (EFE) score was 2.38, showing that threats
dominate available opportunities. The strategic positioning of the study area
within the SWOT matrix placed Takestan County in the defensive (WT)
quadrant. This suggests that agritourism development should primarily
focus on reducing weaknesses and mitigating environmental and
institutional threats before pursuing expansion-oriented strategies.
Conclusion and Suggestions

The study concludes that grape-based agritourism in Takestan County
possesses considerable potential but faces substantial environmental,
managerial, and infrastructural challenges. The dominance of threats and
weaknesses over strengths and opportunities indicates the necessity of
adopting a defensive development strategy. To facilitate sustainable
agritourism development, the following recommendations are proposed:
Improving water resource management through completion of irrigation
networks and promotion of modern water-saving irrigation systems.
Preventing agricultural land-use change and strengthening protection of
vineyard areas.

Enhancing governmental support for grape festivals and extending their
duration to attract more visitors.



Increasing promotional activities and national-level marketing of Takestan’s
grape-related attractions.

Developing accommodation facilities, tourism infrastructure, and visitor
services.

Strengthening cooperation between agricultural, tourism, and -cultural
organizations for integrated planning.

Encouraging local investment and community participation in agritourism
projects.

Providing educational programs for vineyard owners regarding tourism
management and sustainable agricultural practices.

Implementation of these measures can contribute to sustainable rural
development, increased farmer incomes, preservation of local cultural
heritage, and the successful establishment of Takestan as a prominent
agritourism destination in lIran

JEL Classification: O, 01, Q, Q2
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