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Abstract

Purpose: This study is applied in approach and utilizes a mixed-methods design.
Initially, the Fuzzy Delphi method was employed to identify and screen the
factors affecting the level of organizational commitment. Subsequently, the
Marcus normalized weighted decision matrix technique was used to prioritize these
factors.

Methods: This study was conducted in terms of an applied approach and a mixed
method. To conduct the study, first, using the Fuzzy Delphi method, the factors
affecting the level of organizational commitment were identified and screened, and
then the Marcus Normalized Decision Matrix technique was used to prioritize these
factors.

Results: The results indicated that the factors influencing the level of organizational
commitment among librarians and staff in public libraries, in order of priority, are:
familiarity with work procedures, job satisfaction, compensation and benefits
systems, motivational incentives, career/organizational goal setting, organizational
justice, and the existence of a coherent performance appraisal system. Conversely,
factors such as clarity of the decision-making process and workplace health and
safety, while important, received lower scores and thus occupy lower priority
rankings.

Conclusion: The results of the study demonstrate that the most significant factors
influencing organizational commitment include familiarity with work procedures,
job satisfaction, compensation and benefits systems, motivational incentives, and
career goal setting. Accordingly, organizations should focus on improving job

training, motivational systems, and enhancing professional communication.

Introduction

In today’s competitive environment, human capital is the most critical source of organizational competitive advantage.
Organizations require employees who are committed, motivated, and engaged with organizational goals. Employee
engagement, defined as the emotional, cognitive, and behavioral bond between individuals and their organizations,
plays a fundamental role in enhancing productivity, innovation, and overall success. Scholars have linked engagement
to dimensions such as vigor, dedication, and absorption, and have identified positive outcomes including higher job
satisfaction, organizational commitment, mental well-being, intrinsic motivation, initiative, and employee retention.
Nevertheless, many surveys reveal low levels of engagement, imposing high costs on organizations.

In the context of public libraries, employee engagement has received less scholarly attention. As cultural and social
institutions, these libraries play a vital role in improving society’s intellectual and cultural standards, while librarians—
key human resources—are responsible for reference services, reading consultation, and educational programs. Their
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engagement directly influences service quality and user satisfaction. However, economic hardships, poor working
conditions, and weaknesses in human resource management have reduced motivation and increased turnover among
librarians. Although librarians generally hold high levels of education, structural and managerial shortcomings hinder
the effective utilization of their potential. A review of prior research shows no study has specifically identified and
ranked the factors influencing engagement among public librarians. Therefore, the present study seeks to identify and
prioritize these factors from the perspective of experts, aiming to propose strategies to strengthen engagement and
improve the performance of public libraries.

Methods

This applied study employed a mixed-methods design to identify and prioritize factors influencing work engagement
among public librarians in Iran. The study proceeded in two phases: identifying and screening factors using the fuzzy
Delphi method, and prioritizing them through the weighted normalized Marcus decision matrix technique.

In the first phase, a review of 80 scholarly articles and theses provided a list of potential factors. Fifteen experts in
human resource management and public library science participated in the fuzzy Delphi rounds and completed the
questionnaire. Data analysis led to the selection of factors above a defined threshold, such as job clarity and
transparency in decision-making processes.

In the second phase, the final factors were prioritized using the Marcus decision-making matrix, based on three
criteria: experts' knowledge, factor importance, and certainty of judgment. After normalization and weighting,
composite scores were calculated, with higher-scoring factors ranked as priorities.

Results

The study confirmed a set of organizational factors influencing librarians' engagement. Prioritization revealed that fair
compensation systems, motivational incentives, job satisfaction, and clear goal-setting emerged as the highest-priority
factors, while decision-making transparency and workplace health, though relevant, were lower in priority. The 17
identified factors were classified into five categories (Table 1):

o Job-Related Factors and Work Design (e.g., job clarity, proper job design).

¢ Motivational and Job Satisfaction Factors (e.g., job satisfaction, motivational incentives, compensation systems).

¢ Organizational Justice and Evaluation (e.g., organizational justice, performance appraisal planning).

e Participation and Organizational Interactions (e.g., participation, supervisory support, leadership style).

e Structural and Environmental Factors of the Organization (e.g., organizational resources, organizational
performance).

Table 1. Final Calculated Scores of Various Factors in Order of Priority

Cg:tzgg?'?zt:taiin Ranking  Factors Affecting Organizational Engagement  si(sum) ki- ki+ f(k-) f(k+) SF(;E?(I;
1 Familiarity with Job Responsibilities 0.95 0.300.96 0.29 0.70 0.85
Job-Related 5 Job.Organizational Goal-Setting 0.75 1.820.76 0.29 0.70 0.67
Factors and Work 8 Proper Job Design 0.73 1.77 0.74 0.29 0.70 0.65
Design 9 Awareness of Job Outcomes 0.71 1.730.72 0.29 0.70 0.64
10 Clarity of Procedures and Objectives 0.71 1.730.72 0.29 0.70 0.64
Motivational 2 Job Satisfaction 0.79 1.91 0.8 0.29 0.70 0.71
Factors and Job 3 Compensation and Benefits System 0.77 1.86 0.77 0.29 0.70 0.69
Satisfaction 4 Motivation.Rewarding 0.75 1.850.76 0.29 0.70 0.67
Justice and 6 Organizational Justice 0.74 1.79 0.75 0.29 0.70 0.66
Evaluatlpn n ik 7 Existence of a Structured Performance Evaluation Plan 0.73 1.77 0.74 0.29 0.0 0.65
Organization
Participation and 11 OrganizationaI_Participation 0.70 1.700.71 0.29 0.70 0.63
Organizational 14 Leade_:rshlp Style 0.66 1.59 0.66 0.29 0.70 0.59
Interactions 15 Supervisory Support 0.64 1550.650.29 0.70 0.58
16 Clarity of Organizational Decision-Making Process  0.63 1.53 0.63 0.29 0.70 0.56
Structural and 12 Organizational Resources.Facilities 0.70 1.700.71 0.29 0.70 0.63
Environmental 13 Organizational Performance 0.69 1.68 0.70 0.29 0.70 0.62
Factors of the
17 Workplace Health.Safety 0.63 1.530.63 0.29 0.70 0.56

Organization
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Conclusions

This study identified and prioritized factors influencing the organizational commitment of public librarians.
Utilizing the Fuzzy Delphi method and the Marcus decision matrix technique, 17 final factors were categorized
into four main groups: Job and Work Design Factors, Motivational and Job Satisfaction Factors, Organizational
Justice and Evaluation, and Organizational Participation and Interactions.

Among these, familiarity with work procedures emerged as the most critical factor, underscoring the
necessity for clear job descriptions and effective training programs, especially for new hires. This factor, along
with proper job design, may point to an underlying structural challenge, such as a lack of standardized role
definitions within the institution. Other significant factors in this category included awareness of job
performance outcomes (particularly for support staff), clarity of procedures and goals, and career/organizational
goal setting. These elements bolster commitment by reducing ambiguity, fostering growth motivation, and
aligning individual and organizational objectives.

Within the motivational category, job satisfaction and compensation and benefits systems were accorded very
high priority. Given reported concerns regarding librarians' livelihood and dissatisfaction with pay scales, these
factors appear to be among the primary reasons for diminishing commitment and increasing turnover intent.
Complementing this, the factor of motivational incentives—through recognition, constructive feedback, and
advancement opportunities—enhances employees' sense of worth.

Organizational justice and the existence of a coherent performance appraisal system form the cornerstone for
fostering a sense of security and fair treatment. Conversely, interaction-related factors—including organizational
participation, transparency in the decision-making process, a supportive and transformational leadership style, and
supervisory support—play a vital and complementary role by strengthening trust, a sense of efficacy, and belonging.

Finally, structural and environmental factors such as adequate organizational facilities, successful
organizational performance, and a healthy work environment provide the necessary physical and psychological
foundation for motivated and committed work.

The findings indicate that all determining factors are organizational in nature, aligning with the results of some
prior studies. Accordingly, practical recommendations include: focusing on training for role clarity, conducting a
fundamental review of compensation and benefits systems, establishing a fair and motivating performance
evaluation system, enhancing transparency and participation in decision-making, and institutionalizing
organizational justice. Implementing these recommendations can significantly enhance librarians' organizational
commitment, thereby increasing productivity and staff stability within public libraries.
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