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Abstract

Education has a fundamental place in the discourse of the Islamic Revolution. From the viewpoint
of Ayatollah Khamenei, they transcend mere knowledge transmission. This study aims to identify
and analyze the main and sub-themes of education and upbringing in the Ayatollah Khamenei’s
speech to student teachers (May 17, 2025). The research adopts a descriptive—analytical and
developmental—applied approach. The data were extracted from the full text of the speech and coded
using Braun and Clarke’s (2006) six-phase thematic analysis. Fairclough’s Critical Discourse
Analysis (CDA) was applied to explore linguistic, interpretive, and social levels, while Austin and
Searle’s Speech Act Theory was used to identify the pragmatic functions of speech acts. The findings
revealed four dominant thematic axes in the Ayatollah Khamenei’s educational discourse: 1) the
dignity and identity of teachers, 2) the central role of the government in education, 3) educational
tools and resources, and 4) educational justice combined with nurturing gifted talents. Among the
speech acts, directive and commissive acts showed the highest frequency, reflecting a normative and
prescriptive tone in the discourse. The results indicate that Ayatollah Khamenei’s discourse
represents a value-based, normative, and policy-oriented structure, which, through the linguistic and
ideological reproduction of educational values, contributes to the reinforcing and directing the
cultural-educational power relations in Iran’s education system. The outcomes can serve as a
foundation for developing educational policies and revising national strategic documents in
education.

Keywords: Critical Discourse Analysis, Student Teachers, Islamic Education, Ayatollah
Khamenei’s Speeches, Educational Justice.
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Extended Abstract

1.Introduction

Cultural and political experts always emphasize the importance of education and
the status of teachers as cultural engineers of Iran. The statements of Ayatollah
Khamenei in the field of education, especially in his direct meetings with educators
and student-teachers, carry a distinct semantic and discursive weight. These speeches
function not only as pedagogical guidelines but also as discursive texts through
which values, identities, and social practices are reproduced.

The meeting of May 17, 2025 (28 Ordibehesht 1404) with student-teachers is a
remarkable example of this, as it prominently raises themes such as the mission of
teaching, educational justice, social responsibility, and the necessity of linking
education with the ideals of the Islamic Revolution. Analyzing these themes through
Fairclough’s DA can reveal how language operates at descriptive, interpretive, and
explanatory levels and how it serves to establish or transform power relations within
the educational system. Moreover, examining the “speech acts” (directive,
commissive, emphatic, appreciative, and cautionary) based on Austin’s theory
provides a more precise understanding of the normative and obligatory functions of
this discourse.

This study tried to answer the following questions: What are the main and
subordinate themes of education in Ayatollah Khamenei’s statements based on
Braun and Clarke’s (2006) thematic analysis model, and how are these themes
represented within the three levels of Fairclough’s discourse analysis? How do the
themes contribute to the reproduction or transformation of power relations in the
educational system?

2.Method

This applied study focused on interpreting the discourse of the Ayatollah Khamenei
education and upbringing. Braun and Clarke’s (2006) method was used to extract
thematic concepts, and for the purpose of discourse analysis, the study used
Fairclough’s (1979) CDA and Searle’s (1969) speech act theory. The findings of this
research can contribute to improving policy-making in this field, which gives it an
applied dimension
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3.Results

This research applied Critical Discourse Analysis to examine educational discourse,
grounded in Brown and Clark’s theory, focusing on four key themes:

Teacher Dignity: The discourse aims to cultivate a new, positive social
perception of teachers, embedding it in public and professional
consciousness. This involves using value-laden language and functional
structures to create a linguistically desirable reality. At the interpretive
level, blending various discourses and analyzing the audience enable
understanding and implementation. Ultimately, this discourse reinforces
the dominant ideology and existing power structures, serving to elevate
the status of teachers and shape the next generation according to the
values of the Islamic Revolution.

Responsibility and Pivotal Role in Education: This theme frames education
using economic metaphors like “investment” and “profit”, signaling an
authoritarian discourse. The speaker, positioned as an authority, aims to
mobilize educational managers to enforce state policies. This guidance,
contextualized within Iran, reinforces state control over educational
direction.

Educational Tools and Resources: Here, policy discourse is evident, where
language functions as a means of ideological control. Repetitive verbs
and normative commands establish a speaker-audience relationship,
positioning teachers and textbooks as primary agents for training and
socialization aligned with revolutionary values. Education is presented
not just as an academic field but as an ideological institution tasked with
reproducing the system’s culture and identity, thus solidifying the link
between parental authority and hegemonic power.

Educational Justice with the Nurture of Superior Talents: This discourse
redefines “educational justice” and “superior talent” (mentioning
SAMPAD) beyond mere formal equality. It emphasizes proportional
opportunity based on talent identification by officials. The discourse
constructs justice as “everything in its proper position”, guided by
leadership as a wisdom reference. This redefinition in the Iranian social
context leads to practical policymaking, reinforcing the connection
between parental authority and educational power.
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4. Discussion and Conclusion

The study of Ayatollah Khamenei’s discourse on education reveals several
prominent themes, including teacher status, educational justice, the role of teachers
in training, the significance of textbooks, the imperative for structural transformation
in education, and a focus on technical and professional disciplines. Secondary
themes also emerge, such as enhancing teachers’ public perception, leveraging
cultural and media productions to promote teacher dignity, maintaining continuous
policies, and attending to the systemic educational functions.

Employing Fairclough's Critical Discourse Analysis, these themes are
linguistically manifested through value-laden terms, metaphors, and identity
metaphors (e.g., “investment”, “glory of state”, “cheerful and proud teacher”). At the
interpretive level, the leadership’s discourse gains meaning through its connection
to the broader discourse of the Islamic Revolution and social justice. At the
explanation level, the discourse emphasizes the government and the system’s role in
guiding education, thereby reproducing power relations. Simultaneously, it critiques
shortcomings and warns against negligence, laying the groundwork for change and

reform in educational policymaking.

Furthermore, an analysis of speech acts, based on Searle’s theory, indicated that
Ayatollah Khamenei’s statements are rich with various performative functions.,
including: emphasis (on policy-setting), directives (regarding teacher observance
and retention), repetition (highlighting education as investment), appreciation
(towards teachers and officials), and warnings (against the transfer of education to
the non-governmental sector). These functional speech acts transcend mere
speaking, directly influencing policymakers, obligating managers, and motivating
teachers to fulfill their social and educational roles

Ayatollah Khamenei’s discourse in meetings with teachers is a complex,
multi-layered, and composite discourse. The language used maintains formality
while simultaneously instilling a sense of responsibility in the audience. It represents
a synthesis of strategic themes, discourse representations, and speech acts that
collectively contribute to the stabilization of the major values of the Islamic
Revolution and promoting reform and transformation within the educational sphere.
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