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ABSTRACT

Objective: The present research was conducted with the aim of providing a model for
improving coalition building policies in sport.

Methodology: The current research was a mixed research. The statistical population of the
present research in the qualitative part included experts who are knowledgeable about the
subject of the research. Also, the statistical population in the gquantitative part of the research
included the managers of sports federations of the country. The research tool included semi-
structured interviews and a special questionnaire for Dimtel, which was designed according to
the research objectives and methods. Dimtel method was used to identify the pattern of causal
relationships between the studied variables.

Results: According to the results of the present research, it was determined that the variables
affecting coalition building in sport include improvement of concepts, adaptation and
localization, elite decision-making, structuring and indexing, legal aspects, management flows,
and knowledge improvement. Also, the factors of improvement of concepts and structuring and
indexing were identified as causal factors and other factors as causal factors.

Conclusion: The analysis of the research findings indicates that ‘structuring and index-
making” with a weight of 0.237 has been identified as the primary determining and influential
factor in sports coalition-building. Other identified factors such as ‘improving concepts,’
‘allocation and indigenization,” ‘elite decision-making,” ‘legal aspects,” ‘management flows,’
and ‘knowledge improvement’ also play a role in this process, but with less impact compared to
the factor of structuring and index-making. These findings emphasize the importance of
particular attention to structural foundations and measurement criteria in formulating sports
coalition-building policies.
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Extended Abstract

Introduction and State of Problem
rganizational alliances are among the factors that play an important role in
the management and communication of media workers. Organizational
coalition refers to the collection of information about the people by whom
organizational operations are carried out and the use of that information in
effective ways of working. In other words, organizational coalition is an
effective method that employees use to establish proper relationships with
others, including peers, subordinates, superiors, and internal and external stakeholders of the
organization, in order to change their behavior according to their wishes and to meet individual
goals and achieve an organization and in this way provide the means for the progress of their
organization (Torkzadeh & Fereidooni, 2018).

Methodology

The current research method was a descriptive type that was implemented in the field. The
statistical population of this research included all sports managers. In order to identify these
managers, purposeful sampling was used. This sampling was done until theoretical saturation
was reached. Therefore, after sampling; There were 18 knowledgeable and expert experts in the
field of sports management who had complete knowledge of the subject of the research. The
results of the conducted interviews led to the identification of two important areas in the present
research. First, it led to the identification of the components of improving the policies of
coalition building in sports, and then it led to the identification of the indicators influencing
these methods.

In the qualitative part of the research, believability, transferability and verifiability were used
to check validity. In the qualitative part of the research, specialized committees were used to
check reliability. In this way, the members of this specialized committee were used for parallel
coding of some interviews as well as evaluation and programs related to the interviews. Also,
the face validity of the research questionnaire was examined by examining the opinions of
experts. Examining the influencing variables on the improvement of coalition building policies,
Dimetal technique was used.

Results
According to the results of the present research, it was determined that the variables affecting
coalition building in sports include improving concepts, adaptation and localism, elite decision-
making, structuring and indexing, legal aspects, management flows, and improving knowledge.
According to the results, it was determined that the factors of improving concepts and
structuring and indexing were identified as causal factors and other factors were identified as
causal factors.

As the results of this research show, the factor of structuring and indexing with a weight of
0.237 was identified as the most important factor in coalition building in sports.

The threshold value in this research is equal to 1.121. All the values of the T matrix that are
smaller than 1.121 are set to zero, which means that the causal relationship is not considered.



Therefore, the pattern of meaningful relationships is as shown in the table below.

Discussion and Conclusion

Therefore, according to the results of this research, it is suggested to document the previous
experiences of national and international communication of sports organizations and to express
the benefits gained from these communication to improve coalition building in sports
federations. Also, according to the results of this research, it is suggested to hold training
courses about coalition building in sports federations to promote the specialized knowledge of
sports federations about coalition building. Also, according to the results of this research, it is
suggested to improve the quality level of sports federations in the field of coalition building by
increasing the skills of employees to create national and international connections.Undoubtedly,
the promotion of coalition building in sports federations will make these organizations have
complete control over their surroundings. On the other hand, forming a coalition makes sports
federations aware of the threats and potentials in their surrounding environment, and even this
issue becomes the basis for increasing the knowledge of sports federations about their strengths
and weaknesses. In this way, forming a coalition with the environmental monitoring of sports
federations gives complete and comprehensive information to sports managers to fully
understand their organization. By promoting coalition building, managers find out how far their
organizations are from their equivalent organizations at the national and international level. This
issue has caused coalition building to be suggested to sports federations as an important activity.
It is hoped that the results of the present research will lead to the improvement of scientific
evidence regarding coalition building in sports organizations and will be a start for conducting
comprehensive research in the field of sports for the use of coalition building by sports
organizations.

Originality/Value

This research uniquely contributes to the field of sports management through an in-depth analysis of
coalition formation within the framework of sports organizations. While existing literature has
extensively addressed inter-organizational cooperation, this study pioneers a rigorous examination of the
factors influencing different types of coalitions — strategic and temporary — in sports. The originality of
this research lies in its systematic investigation of how managerial and structural elements interact to
shape coalition formation, a dimension often oversimplified in previous studies. Furthermore, by
identifying ‘structuring and indexing’ as a critical yet often overlooked factor, this paper transcends
theoretical discussions to highlight practical implementation needs. The value of this research is twofold:
for academics, it refines the theoretical frameworks of coalition dynamics within a specific yet significant
sector; for practitioners, it offers actionable insights, emphasizing the necessity of structured approaches
to coalition development, ultimately aiming to enhance the effectiveness and sustainability of
collaborative efforts in achieving sporting success.

Research Limitations/Implications

-The factors influencing coalition building have been examined in a general manner, and the differential
impact of these factors across various types of coalitions (e.g., strategic, temporary) has not been
specified.

-The present research has predominantly focused on the managerial and structural aspects, with less
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attention paid to the potential influence of cultural and social factors.

-While the factor of “structuring and indexing” has been identified as important, operational details and
executive models for its implementation have not been provided.

-This study was conducted as a case study, precluding comparisons with other sports systems or different
sports disciplines.

-The direct and long-term impact of coalition building on actual sporting success has not been assessed.
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Table 3. Meaningful Relationship Pattern Table
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Table 4. DEMATEL Method Results
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