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Extended Abstract

Background and Purpose

One of the concepts that is increasingly
associated with the sports industry is sports
entrepreneurship. Sports entrepreneurship has
become a vital area of research in sports
management due to its significant role in
creating competitive advantage and providing
new values for consumers. In recent decades,
sports have rapidly transformed from a social
activity into a large and profitable industry.
Although sports have existed as a business for
a long time, they have never been so
developed and profitable. Sports
entrepreneurship as a new type of
entrepreneurship includes innovative activities
in which individuals or groups exploit
opportunities in the sports industry to create
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new businesses, services, or products. The aim
of this research is to provide a local and
practical model to identify the psychological
factors affecting the sustainable development
of sports entrepreneurship among athletes,
which, by focusing on the specific conditions
of this country, can provide a suitable
operational path for exploiting the sustainable
capacities of  sports entrepreneurship
development and creating new opportunities.
Also, this model can help improve
entrepreneurial knowledge and skills in the
Iragi sports community and pave the way for
sustainable and long-term development in this
area, so that sports entrepreneurship is
established as a key factor in economic and
psychological development in this country.
Accordingly, the present research seeks to
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answer the question of how to model the
psychological factors affecting the sustainable
development of sports entrepreneurship
among elite Iraqi athletes?

Materials and Methods

In this study, the psychological factors
affecting the sustainable development of
sports entrepreneurship among Iragi athletes
were examined. This study is applied in terms
of purpose and qualitative in terms of method
with a content analysis approach. Data were
collected through semi-structured interviews
with elite Iraqgi athletes who have experience
in sports entrepreneurship. The statistical
population of this study includes elite Iraqi
athletes who are active in various sports fields
and have experience in the field of sports
entrepreneurship. These individuals include
athletes who either own sports-related
businesses or have participated in launching
sports startups. Also, sports coaches and
managers who have experience in establishing
clubs, sports academies, or other related
businesses were surveyed in the community.
The sampling method was purposive and
snowball sampling. In this method, a number
of elite entrepreneurial athletes were first
identified and then they were asked to
introduce other athletes who have similar
characteristics. Sample selection continued
until theoretical saturation was reached, that is,
when new interviews did not add new
information to the research model.

Findings

The demographic characteristics table of the
interviewees shows that the study included 19
elite lragi athletes from different sports
disciplines who have experience in
entrepreneurship in the field of sports. The
participants were from the age groups of 26 to
45 years and their sports activity history varied
between 6 and 25 years. Also, diversity in
entrepreneurial experiences including
founding a club, producing sports equipment,
coaching, launching a startup, and managing

sports centers is observed, which contributes
to a more comprehensive analysis of the
psychological factors affecting the sustainable
development of sports entrepreneurship. The
research findings showed that the sustainable
development of sports entrepreneurship is
influenced by seven key psychological factors
including personal motivation and
commitment, self-confidence and personal
control, resilience and coping with challenges,
creativity and innovation, communication and
social abilities, risk-taking and decision-
making, and planning and goal-setting. These
factors were identified and categorized in the
form of 15 organizing themes and 48 basic
themes.  The  results showed that
entrepreneurial athletes have characteristics
such as intrinsic motivation, perseverance, and
tolerance for failure, ability to adapt to
changes, creative thinking, strong
communication skills, risk-taking, and long-
term planning ability. The findings of this
study can be used by sports policymakers,
coaches, and economic institutions active in
the field of sports to formulate support and
development strategies.

Conclusion

The aim of the present study was to model the
psychological factors affecting the sustainable
development of sports entrepreneurship
among elite lIraqgi athletes. As mentioned,
cognitive psychology, like the psychoanalytic
perspective, focuses on internal processes;
however, this perspective emphasizes how
individuals acquire and interpret information
and use it to solve problems rather than on
desires, needs, and motivation. Unlike
psychoanalysis, cognitive psychology focuses
not on motivations, feelings, and latent
conflicts, but on mental processes that we are
aware of or can easily become aware of. This
approach contrasts with learning theories that
consider the external environment to be the
fundamental cause of behavior. The research
findings showed that the sustainable
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development of sports entrepreneurship is
influenced by seven key psychological factors,
including personal motivation and
commitment, self-confidence and personal
control, resilience and coping with challenges,
creativity and innovation, communication and
social abilities, risk-taking and decision-
making, and planning and goal-setting. These
factors were identified and categorized into 15
organizing themes and 48 basic themes. The
results showed that entrepreneurial athletes
have characteristics such as intrinsic
motivation,  perseverance, and failure
tolerance, ability to adapt to changes, creative
thinking, strong communication skills, risk
acceptance, and long-term planning ability.
The findings of this study can be used by
sports policymakers, coaches, and economic
institutions active in the field of sports to
develop support and development strategies.
Therefore, according to the research results, it
is suggested that entrepreneurial athletes have
characteristics such as intrinsic motivation,
perseverance, and failure tolerance, ability to
adapt to changes, creative thinking, strong
communication skills, risk acceptance, and
long-term planning ability. The findings of
this study can be used by sports policymakers,
coaches, and economic institutions active in
the field of sports to develop support and
development strategies. Also, to improve the
conditions of stress response and failure
tolerance in the preparation stage for
competitions, psychological skills training can
be used. Imagery programs can be used to
improve psychological skills among Iraqi
athletes. It is also suggested that proper change
management, along with psychological
support and strengthening the cognitive
flexibility of athletes, can reduce the negative
effects of change and help improve
performance and maintain their motivation.
Keywords: Athletes, Sustainable
Development, Elite, Sports Entrepreneurship,
Motivation, Resilience, Risk-taking.
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