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Extended Abstract

Background and Purpose

The performance of football clubs can be evaluated across three dimensions: economic, sporting,
and social, with sporting performance holding the utmost significance. This emphasis is because
success in economic and social aspects largely depends on sporting achievements. Thus, sporting
success critically influences both the short-term and long-term prosperity of football clubs.
Coaches play a pivotal role in this performance, as their leadership directly affects a team’s on-
field outcomes. The pressure on head coaches is substantial; even the most highly decorated
managers face dismissal risks following poor match results. This study investigates the short-term
impact of appointing foreign coaches’ mid-season on the sporting performance of Iranian football
clubs.

Methods

This applied research employed a causal-comparative design. The statistical population included
all 16 teams active in the Iranian Premier League during the last 17 seasons (2007-2008 to 2023—
2024) that appointed a new foreign coach mid-season. The 17-season range was selected to
broaden the study's scope and enhance result generalizability. To assess short-term effects, a five-
game window before and after the coaching change was used, a duration consistent with prior
research focusing on immediate impact. Sporting performance was measured by average points
accrued by clubs in these five-match intervals.

Data collection was conducted via reliable documentary sources, including the official Football
Federation of the Islamic Republic of Iran website and Transfermarkt. The normality of the
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collected datasets (points before and after coach appointments) was assessed using the Shapiro-
Wilk test. Given the normal distributions established (p-values 0.061 and 0.143, respectively),
paired t-tests were conducted to analyze performance differences. Data analysis utilized Python
programming and the SciPy statistical library.

Findings

Analysis revealed that over these 17 seasons, 40 foreign head coaches were appointed mid-season
across Iranian clubs. Tractor S.C. accounted for the highest number of such appointments (seven).
The Shapiro-Wilk test confirmed normality in both before- and after-appointment point
distributions, enabling paired t-test application. Although mean team performance showed a
minor improvement post-appointment, the p-value was 0.09, exceeding conventional significance
thresholds (0.05 and 0.01). This indicates that, statistically, the short-term appointment of foreign
coaches did not yield significant enhancement in sporting performance.

The performance of football clubs can be evaluated in three fields of economic, sporting, and
social, among which sporting performance bears the most significance. This is due to the fact that
success in economic and social fields will only be possible through sporting success. Hence, this
success has a significant impact on the long-term and short-term success of a football club (1).
Furthermore, coaches play a deciding role in the success of the team and how the team performs
on the field. This role is directly and closely linked to a team's sporting performance on the field
in a way that even the most decorated head coaches are always exposed to the danger of being
dismissed after a few undesirable results (2). The present study aims to investigate the short-term
impact of appointing a foreign coach in the middle of the season on the sporting performance of
Iranian football clubs.

Table 1. Paired t-test results.

Mean difference p-value Df T value Test
The short-term
0.18 0.09 39 1.781 impact of foreign

coach appointment

Conclusion

The findings suggest that appointing a foreign head coach mid-season does not produce a
statistically meaningful positive effect on a football club’s short-term sporting performance.
These results align with previous studies by Behnam et al., Garcia-Aliaga et al., Besters et al., and
Guerrero-Calder6n et al., yet contrast with other research [7-10], likely due to contextual and
methodological differences. Overall, foreign head coach appointments are not recommended as a
strategy for immediate performance improvements. Management and decision-makers of Iranian
football clubs, especially those facing relegation threats, should avoid mid-season foreign coach
replacements unless supported by a robust strategic plan. The authors recommend managers and
decision-makers of Iranian football clubs, especially those at the bottom of the table and at risk
of relegation, who seek to improve their team's sporting performance in short-term to refrain from
appointing foreign head coaches in the middle of the season without a clear strategic plan.

Keywords: Persian Gulf Pro League, Sporting Management, Sporting Success, Shock Effect.

Article Message

Retrospective analysis of the Iranian Premier League demonstrates that mid-season foreign coach
appointments have a positive but statistically insignificant effect on club sporting performance.
Relevant managers who seek an immediate improvement in their team’s sporting performance
should refrain from appointing foreign head coaches in the middle of the season without a clear
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strategic plan. Therefore, managers seeking rapid on-field improvement should exercise caution
and avoid such changes without a comprehensive strategy.
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1402-1403 3 1393-1394 3
1401-1402 4 1392-1393 3
1400-1401 2 1391-1392 0
1399-1400 0 1390-1391 2
1398-1399 4 1389-1390 5
1397-1398 2 1388-1389 1
1396-1397 2 1387-1388

1395-1396 1 1386-1387

1394-1395 2 %:Z: 40
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Table 2- Club-based frequency of foreign coach appointment

o R " R
Club Frequency Club Frequency
5 Sl yeS1 s 7 Obiwo> 0¥ )
Tractor S.C. Foolad Khuzestan FC
Oledel lalew 5 ohisle (rles ’
Sepahan S.C. Nasaji FC
Ol el 4 Ols Pl 1
Persepolis FC Esteghlal FC
oleyS e 4 S S 1
Mes Kerman SC Shahrdari Tabriz FC
kS Silels 3 Ol 5SS |
Damash Gilan FC Gol Gohar FC
oLl e 3 ey il .
Sanat Naft FC Shahin Bushehr FC
oledol alogd 5 ol ool I
Zob Ahan FC Rah Ahan FC
Sl m sl b3 olasle S el 1
Malavan FC Rahian Kermanshah FC
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Table 3- Datasets’ descriptive statistics

B|VE P& [[C 3] eSileo ool yESlos odlo 8l sl ol
STD. MAXIMU MINIMU
DEVIATION MEAN M M N Dataset
BU P RUA GO N ¥ WO
olal
0.52112 0.9850 2.00 0.20 40 Avg. pOil’ltS before
appointment
5 s il Sk
olal
0.59069 1.1675 2.40 0.20 40 Avg. points after
appointment
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Table 4- Shapiro-Wilk test results
osls P-) 5903 (5loline lado

Dataset (Value
S ollael (SSke
olail

Avg. points before
appointment
3o ool ik

0.061

he 0.143
Avg. points after
appointment
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Table 5- Paired t-test results of the impact of coach appointment on sporting performance
Sileo SMS

Mean
Difference P-Value DF T Test

iy il 3k
Jad ails o > >
0.18 0.09 39 1.871 The impact of
appointing a
foreign coach mid-

season
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