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Extended Abstract

Background and Purpose

Today, sports organizations are increasingly acknowledged as critical pillars in contemporary
societies, exerting profound influence across social, economic, and cultural spheres. These
organizations serve not only as providers of sports and recreational services but also as promoters
of public health, national and social identity, and ethical and cultural values. Due to their integral
role in fostering social and economic development, many nations prioritize strategic investments
in this sector. Within these organizations, social courage among employees represents a pivotal
factor in navigating organizational challenges, cultivating long-term trust, and ensuring the
success and sustainability of the entity. This study explores the impact of social courage on
organizational dynamics within sports institutions. The findings aim to support the development
of effective policies that enhance internal communication, promote ethical decision-making, and
strengthen teamwork. Furthermore, the research offers practical tools and strategies for managers
to cultivate social courage and create a supportive, innovative workplace. The central focus
remains on identifying key factors that influence social courage in the evolving work
environments of sports organizations.

Methods

This research employs a qualitative methodology with a thematic analysis strategy, utilizing an
inductive and exploratory approach. Data were gathered through semi-structured interviews with
experts from various sports organizations. The interviewees were purposively selected based on
specific criteria, including a minimum of five years of professional experience and relevant
educational background. Data collection continued until theoretical saturation was achieved,
which occurred after the 16th interview. The primary objective of this research was to identify
and analyze the factors that influence and enhance social courage in the workplace of sports
organizations. The findings demonstrate that the qualitative methods employed are both highly
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accurate and reliable, offering a solid foundation for a deeper understanding of the subject matter
and providing practical solutions to enhance social courage within the organizational context.

Findings

Based on the findings, the key dimensions of organizational culture architecture that significantly
enhance social courage in the workplace include transparency in communication, emphasizing
cultural norms and clear interactions. Psychological empowerment through boosting self-
confidence and self-efficacy proves crucial. Transformational leadership focused on inspiration
and professional growth support plays a pivotal role. Emotional agility, including managing
emotions and sensitivity, along with a strong social support chain from managers and colleagues,
emerges as vital. Institutionalized ethical principles, emphasizing honesty and adherence to
professional ethics, form a foundational element. Additionally, strategic communication skills
and value-based responsibility with a commitment to duties and ethical performance stand out as
essential factors in promoting social courage within organizations.

Conclusion

To cultivate a culture of transparency and positive feedback within sports organizations, the
foundational step involves enhancing transparency, ensuring that employees feel comfortable
expressing their opinions without fear of retribution. This can be achieved through the
implementation of regular meetings and the provision of constructive feedback, which encourages
employees to make courageous decisions when confronted with challenges. In such a culture,
employees not only receive positive and constructive feedback but also perceive that their
opinions are valued by the organization. This open and transparent environment fosters social
courage, empowering individuals to carry out their responsibilities with greater assurance.
Additionally, encouraging the acceptance of challenging responsibilities represents a crucial
aspect of this cultural shift. Organizations should create opportunities for employees to take on
new and challenging roles, which in turn helps to build their confidence and courage in navigating
complex tasks and making critical decisions. Through these strategies, sports organizations can
create an environment that supports both personal and organizational growth, ultimately
enhancing the effectiveness and resilience of the workforce. Supporting innovative and creative
ideas plays a crucial role in enhancing social courage. Providing an environment where new and
creative ideas are welcomed allows employees to take bolder steps towards innovation and
process improvement. Organizations should support these ideas and implement them in
organizational changes. Creating an open space for questions and feedback remains essential;
sports organizations should ensure that employees feel free to ask questions and express their
opinions, which not only strengthens social courage but also improves organizational culture.
Keywords: Communication Transparency, Psychological Empowerment, Transformational
Leadership, Emotional Agility, Social Courage.

Article Message

promoting social courage in organizations requires a strong foundation of key cultural dimensions
such as effective communication, inspirational leadership, psychological empowerment,
emotional agility, ethical orientation, and social support. These elements collectively foster a
dynamic, responsible, and value-driven work environment.
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