Desirable Governance: Building a Model to Deal with the Apartheid
Management Style in Professional Sports

Nadiya Zolfaghari®

, Rasool Nazari 2*9

, Hossain Poursoltani Zarandi?®

1. Department of Sport Management, Isfahan (Khorasgan) Branch, Islamic Azad University, Isfahan, Iran.
E-mail: nadia.zolfagharil@gmail.com
2. Corresponding Author, Department of Sport Management, Isf.C., Islamic Azad University, Isfahan, Iran.

E-mail: r.nazari@khuisf.ac.ir

3 Department of Sport Management, Payame Noor University, Tehran, Iran.

E-mail: hpszarandi@gmail.com

Article Info

ABSTRACT

Article type:

Research Article

Article history:
Received:

22 November 2023
Received in revised form:

9 July 2024
Accepted:

16 June 2022
Published online:

22 December 2025

Keywords:

Apartheid

Constructivism,

Dealing with discrimination
Governance,

Professional sport ,

Introduction: problems and challenges related to racial and social discrimination in
the sports industry may be known as an example of "apartheid management style"
in professional sports in Iran. Management approaches that can enhance
discrimination and increase diversity. Therefore, the current research, with the aim
of good governance in professional sports, tried to provide a model to deal with the
apartheid management style in professional sports clubs of Iran.

Methods: This research was conducted based on qualitative research approach. To
conduct this qualitative study, the foundation data theory strategy and Charms
constructivist approach were used. Data were collected using semi-standard or semi-
structured in-depth interviews. The participants in this research were 21 CEOs of
professional clubs (current and former) and experts and key people in the three fields
of sociology, political science, and sports management experts.

Results: After about 370 sentences implemented from the interviews, after
removing duplicate and unrelated items, 247 primary concepts and categories were
identified and marked by the researchers in the primary coding; Then, in focused
coding, 58 codes were obtained and finally presented in 13 central codes.

Conclusion: The current model is based on the perspectives of good governance
obtained and the three axes of equality discourse, human rights-based approach and
the elimination of discrimination, and designs a comprehensive management style
to deal with apartheid in professional sports in Iran. This comprehensive
management style will lead to the formation of independent and new committees.
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Extended Abstract

Introduction

In the field of professional sports, Iran is one of the
countries that has relatively good success in this field.
However, there are still problems and challenges related
to racial and social discrimination in this industry. These
challenges may be known as an example of "apartheid
management style” in Iranian professional sports.
Management approaches that can enhance discrimination
and increase diversity. From this, the present research
entitled "Presenting a model to deal with the apartheid
management style in Iran's professional sports clubs"
studies and presents a model of management styles that
can strengthen racial and social discrimination in Iran's
professional sports environment. This research tried to
provide a developed model to deal with discrimination
and increase diversity in the management of professional
sports in Iran.

Methods

This research was conducted based on qualitative
research approach. To carry out this qualitative study, the
foundational data theory strategy and the constructionist
approach of Charms were used. Data were collected
using semi-standard or semi-structured in-depth
interviews. The participants in this research were 21
CEOs of professional clubs (current and former) and
experts and key people in the three fields of sociology,
political science, and sports management experts. In
order to conduct in-depth interviews, targeted sampling
and snowball sampling techniques were used for
sampling and the interviews continued until theoretical
saturation. In this research, the constructivist process and
four overlapping processes of initial coding, centralized
coding, axial coding and theoretical coding were used for
data analysis.

Results

After about 370 sentences implemented from the
interviews, after removing duplicate and unrelated items,
247 primary concepts and categories were identified and
labeled by the researchers in the initial coding; Then, in
the centralized coding, 58 codes were obtained and
finally, in 13 core codes, the main categories of
professional  sports, discrimination  investigation,
promotion of diversity, anti-discrimination education,
good governance, new world order, social policy,
comprehensive management style, solving the problem
of discrimination , independent committees, equality
discourse, human rights-based approach and specific
development program were presented.

Conclusion

After analyzing the categories related to the management
style of dealing with apartheid in Iranian sports, the final
model of the research was presented in such a way that
the many stakeholders of Iranian professional sports such
as athletes, managers and coaches, teams, media, fans
and supporters are willing to. They are divided into two
groups of men and women in terms of gender and have
different internal and external environments. Based on
anti-discrimination training, they can examine different
discriminations and promote diversity. In the
continuation of the current model, it is acknowledged that
after training and awareness, based on the two factors of
the new world order and social policy, a good governance
can be presented in order to deal with discrimination and
apartheid in sports. After this, the current model
continues its work and based on the perspectives of good
governance obtained and the three axes of the equality
discourse, the approach based on human rights and the
dissolution of the discrimination issue, a comprehensive
management style is designed to deal with apartheid in
professional sports in Iran. to do; This comprehensive
management style will lead to the formation of
independent and new committees. Finally, the current
model has the ability to provide a specific development
program separately for all the key stakeholders of Iran's
professional sports, based on all the main axes
mentioned.
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