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Abstract

The Baloch people, as an authentic Iranian ethnic group residing in the southeast of the country,
have built a unified identity around the Balochi language and Islamic beliefs while maintaining
historical ties with other Aryan branches. Culturally, their traditional clothing—particularly Baloch
women’s needlework (Suzanduzi)—stands as the clearest emblem of their identity, with Baluchestan
remaining among the few regions preserving its full local dress. This craft, aesthetically captivating
and symbolically rich, serves not only as the region’s central tourist attraction but also as a reflection
of the intricate interplay between art, culture, and social history. Despite its great potential for
economic and tourism development, Baloch needlework still lacks proper recognition in national
markets. This research, conducted through analytical-descriptive and historical methods using library
and documentary resources, applies Rogers’” Five Components of Innovation Diffusion Theory—
where innovation is viewed not as an entirely new idea but as a creative synthesis of past and present
values. Emphasizing the notion of “Perceived Newness” as more influential than absolute novelty,
the study is applied-developmental and aims to clarify how Rogers’ innovation components relate
to the social acceptance of revitalized Baloch attire in modern contexts. Ultimately, it seeks strategies
to strengthen the market presence of this heritage art. Addressing the absence of a theoretical model
rooted in Rogers’ framework, this research bridges the gap between cultural authenticity and modern
demands, demonstrating that intelligent blending of tradition and innovation can elevate Suzanduzi
from a local craft to a national and international brand, fostering sustainable cultural and economic
growth.
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The Baluch people reside in the southeast of Iran and speak the Balochi language. Their
distinct culture, especially the traditional clothing of Baluch women with its delicate
embroidery art, is a symbol of ethnic identity and the main tourist attraction of the region.
Clothing acts as a mirror reflecting culture, identity, and social structures. Handicrafts,
particularly embroidery, hold enormous potential for enhancing the economy and tourism of
Sistan and Baluchestan, which has not yet been fully realized. The continuity of this art has
been preserved through intergenerational, mother-to-daughter transmission. The present
study, utilizing Rogers’ Diffusion of Innovations Theory, examines the impact of the Novelty
Effect’ on the revaluation and acceptance of this traditional clothing in modern society. The
importance of the Novelty Effect’ outweighs ‘absolute newness’; innovation does not
necessarily mean completely abandoning the past, but rather a creative combination of positive
elements from both past and present. The purpose of the study is to determine how the revival
and innovation in Baluch clothing, emphasizing the ‘Novelty Effect’ as the main driver for
adoption, can transform this cultural heritage into a sustainable economic product and bridge
the gap between cultural authenticity and the demands of the modern market.

Methodology

This research employs a descriptive-analytical and historical approach, collecting data through
library and documentary methods, utilizing electronic resources and note-taking tools (index
cards). The subject of study is the traditional attire of Baluch women, and the analysis is
structured around Rogers’ five-dimensional Diffusion of Innovations Model presented in
tables, covering three sections: Strategy (Solution), Effect, and Potential Outcome. In terms
of its objective, the research is applied-developmental, aiming to elucidate the relationship
between the components of innovation and the degree of social acceptance of this attire in
society, while proposing strategies for its advancement. From the perspective of its goal, the
study is applied.

Results and Discussion

The integration of Baluch traditional clothing elements, such as intricate embroidery, into
modern urban styles is being analyzed through Everett Rogers’ Diffusion of Innovations
Theory, as traditional Iranian fabrics face decline due to foreign imports. For this clothing to
spread as a successful innovation, its five core characteristics must be understood. Complexity
is low in terms of basic function—simple design and high durability align with a low “cognitive
load.” However, complexity arises in production; the time-intensive, skill-based nature of
embroidery limits supply speed. Furthermore, specific care instructions for embroidered
sections can create consumer resistance if not propetly communicated, alongside general
market competition from mass production. Compatibility is a significant strength. The attire
possesses strong identity coherence, directly reflecting ethnic identity through its motifs and
cuts, which acts as an adoption accelerator. Compatibility also extends to environmental
sustainability through indigenous material use and economic alignment via pricing strategies
that appeal to the younger generation. Harmonious local production strengthens the regional
economy and preserves culture. Observability hinges on public awareness, which is now
heavily driven by social media. Increasing visibility through depiction in films, documentaries,
and cultural events is crucial. Informal word-of-mouth promotion, alongside actionable steps
like holding sewing workshops or designing competitions, actively boosts public attention.
Success is cemented when high consumer satisfaction drives a shift from import dependence
to export growth. Trialability reduces purchase risk by allowing users to experience the garment
first. Strategies include offering rental options, easy online return policies, and providing free
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samples at exhibitions. Testing the attire at special events, perhaps with targeted discounts,
validates that the clothing meets personal needs, paving the way for wider acceptance. Finally,
Relative Advantage positions Baluch clothing as superior to market alternatives. This
superiority stems from its hand-stitched quality, distinctive design, and cultural reinforcement.
Economically, it revives handicrafts and creates local employment. Its higher durability and
climatic comfort, coupled with design diversity and personalization options, collectively justify
the adoption of this unique cultural innovation.

Conclusion

This study assessed how the various dimensions of innovation adoption, as defined by Rogers’
Diffusion of Innovations model, apply to Baluch women’s traditional attire. The results
strongly validate that these theoretical components exert a meaningful, constructive influence
on the Baluch textile sector. Far exceeding the function of a simple consumer good, Baluch
clothing embodies cultural memory, native artistic flair, and a significant Iranian inheritance—
a legacy prioritizing identity, originality, and depth, even amidst rapid global homogenization
and commercial pressures. Examining this through Everett Rogers’ lens shows the clothing’s
capacity to evolve into a resilient cultural and economic force, contingent upon five main
criteria: Complexity, Compatibility, Observability, Trialability, and Relative Advantage. The
harmonious blend of formal simplicity and ease of consumption with the detailed artistry of
needlework establishes a crucial equilibrium between artistic merit and general availability. Its
deep alignment with local cultural, religious, and environmental norms has facilitated its
acceptance beyond the Baluch region to national and international stages.

Dynamic promotion across digital spaces, social media, public platforms, and cultural
gatherings significantly boosts its Observability, contributing to the formation of a new shared
cultural narrative. Furthermore, enabling Trialability via event showcases, exhibitions, and
adaptable purchasing terms minimizes consumer apprehension and builds confidence. The
Relative Advantage—encompassing supetior quality, longevity, cultural significance, and
positive environmental/economic impacts—equips it to vie successfully against mass-
produced global fashion. In conclusion, the trajectory for Baluch traditional dress depends not
merely on safeguarding its historical integrity but on its clever, modern adaptation for today’s
consumers—a generation that values heritage but requires contemporary presentation.
Strategic execution, including story-driven marketing, innovative hybrid designs, and global
fashion engagement, can transform this local emblem into a worldwide cultural-artistic brand.
Consequently, Baluch attire will be acknowledged as a durable garment, a vibrant artifact of
Iranian culture, a link connecting tradition and modernity, and a driver of sustainable socio-

economic progresss.
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Figure 1. Balochi Embroidery Pieces
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Table 1. Potential Solutions, Impacts, and Outcomes in Complexity
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Table 2. Potential Solutions, Impacts, and Outcomes in Compatibility
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Table 3. Potential Solutions, Impacts, and Outcomes in Observability
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Table 4. Potential Solutions, Impacts, and Outcomes in Trialability
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