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Abstract

Introduction: The purpose of this study is to examine and analyze the role of organizational learning
culture and participation in professional learning communities in shaping and enhancing teachers’ job
innovation. This research seeks to provide a deeper understanding of the factors influencing
innovative behaviors among teachers by exploring the relationships between these variables, thereby
contributing to the improvement of learning processes and professional development in educational
settings.

Method: The research is applied in terms of purpose and descriptive-survey in terms of type. The data
collection tool is a standard questionnaire, the content validity of which was examined by teachers and
the construct validity by confirmatory factor loadings analysis. The statistical population of this study
includes all elementary teachers in the Jolgeh Rukh region, with a total of 180 people. Considering the
size of the statistical population, the Cochran formula was used to determine the sample size and at
least 123 samples were determined. This number of samples was selected by simple random method.
In this study, the Johnson Innovative Behavior Questionnaire (2000) was used to measure job
innovation, the Watkin and Marsick Shortened Organizational Learning Culture Questionnaire (1997)
was used to measure organizational learning culture, and the Oliver et al. Modified Questionnaire
(2009) was used to measure participation in professional communities. Pearson correlation and SPSS
software were used to examine the hypotheses.

Findings: Based on the results obtained, the relationship between organizational learning culture and
job innovation has been confirmed with a correlation coefficient of 0.842 and the relationship between
professional learning communities and job innovation with a correlation coefficient of 0.703. These
results indicate that managers should be sensitive to transforming learning into a general culture in the
organization and provide conditions for greater employee communication by using appropriate tools
and solutions.
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Investigating the relationship between organizational learning culture
and participation in professional learning communities with teachers'
career innovation

Detailed Abstract

Introduction: The purpose of this study is to examine and analyze the role of organizational learning
culture and participation in professional learning communities in shaping and enhancing teachers’ job
innovation. This research seeks to provide a deeper understanding of the factors influencing innovative
behaviors among teachers by exploring the relationships between these variables, thereby contributing
to the improvement of learning processes and professional development in educational settings.
Materials and methods: The research is applied in terms of purpose and descriptive-survey in terms
of type. The data collection tool is a standard questionnaire, the content validity of which was
examined by teachers and the construct validity by confirmatory factor loadings analysis. The
statistical population of this study includes all elementary teachers in the Jolgeh Rukh region, with a
total of 180 people. Considering the size of the statistical population, the Cochran formula was used to
determine the sample size and at least 123 samples were determined. This number of samples was
selected by simple random method. In this study, the Johnson Innovative Behavior Questionnaire
(2000) was used to measure job innovation, the Watkin and Marsick Shortened Organizational
Learning Culture Questionnaire (1997) was used to measure organizational learning culture, and the
Oliver et al. Modified Questionnaire (2009) was used to measure participation in professional
communities. Pearson correlation and SPSS software were used to examine the hypotheses.

Results and discussion: This study aimed to investigate the relationship between organizational
learning culture and participation in professional learning communities with teachers’ job innovation.
In this regard, three hypotheses were proposed, and the following section discusses and interprets the
findings based on these hypotheses.

First, regarding the hypothesis that organizational learning culture and participation in professional
learning communities are related to the job innovation of elementary school teachers in Torbat
Heydarieh, the statistical results show a significance level of less than 0.05. Therefore, at the 95%
confidence level, this relationship is significant, and the main hypothesis of the study is confirmed.
Based on the results, the Pearson correlation coefficient between organizational learning culture and
job innovation is 0.842, and between professional learning communities and job innovation is 0.703,
indicating strong correlations among these variables. Confirmation of this hypothesis suggests that
organizational learning culture and professional learning communities play an essential role in
teachers’ job innovation. Innovation requires knowledge; thus, any variable that facilitates knowledge

flow—whether production, transfer, or application—can contribute to teachers’ innovative



performance. Organizational learning culture encourages employees to pursue continuous learning,
where learning is considered a core value. Professional learning communities promote knowledge
sharing through dialogue. Therefore, strengthening these variables leads to increased teacher
innovation. In this regard, the study by Batvani et al. (2023), which identified organizational culture as
a productivity factor, also supports these findings. This indicates that, regardless of the type of
organization, organizational culture serves as a motivational factor for employees. Thus, in an
educational environment, if learning becomes part of the organizational culture, teachers will naturally
develop a desire for learning. Similar results were reported by Pasha et al. (2022) in higher education.
Therefore, an educational organization that seeks innovation must treat learning as a value rather than
an imposed requirement. Moreover, as Rahman Saresht et al. (2021) point out, professional learning
communities provide an effective mechanism for information exchange among employees. Other
studies, such as Kavousi et al. (2021) and Warowo et al. (2020), have also emphasized the influence of
both learning culture and participation in learning communities on innovation, supporting the
alignment of their findings with the present study. Overall, these results highlight the crucial role of
learning culture and participatory practices in fostering organizational innovation.

Regarding the second hypothesis—that organizational learning culture is positively and significantly
related to the dimensions of teachers’ job innovation—the statistical results with a significance level of
0.000 (less than 0.05) and a t-value of 17.199 (>1.96) confirm the existence of a significant
relationship. The correlation coefficient of 0.842 indicates a strong direct association. Thus, at the 95%
confidence level, the first sub-hypothesis is supported. The coefficient of determination (0.710) shows
that organizational learning culture explains more than 70% of the variance in teachers’ job
innovation. This suggests that when teachers express opinions about educational matters, help each
other in learning, trust one another’s performance, and provide honest feedback, their knowledge and
ability to innovate increase. It is also essential that the school environment allows teachers to express
their ideas freely and encourages active participation. Providing teachers with adequate resources,
time, and recognition for innovative ideas further enhances innovative performance. In such schools,
new ideas emerge, and creativity is valued. Studies by Kavousi et al. (2021), Warowo et al. (2020),
and Batvani et al. (2023) also confirm that when learning is facilitated, innovation can be expected as
an outcome. However, these studies emphasize that learning must be embedded as a cultural norm
rather than imposed through rules or disciplinary regulations. When learning becomes a voluntary
organizational norm, positive outcomes—including innovation—follow. Research by Pasha et al.
(2022), Bilan et al. (2020), and Martinez et al. (2019) also indicates that learning culture is related to
innovation across different organizational settings, highlighting the fundamental importance of
learning culture for organizations seeking long-term improvement and innovation.

Regarding the third hypothesis—that participation in professional learning communities is positively
and significantly related to the dimensions of teachers’ job innovation—the significance level of 0.000

(less than 0.05) and the t-value of 10.871 (>1.96) confirm the existence of a significant relationship.
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The correlation coefficient of 0.703 shows a strong positive association. Therefore, at the 95%
confidence level, the second sub-hypothesis is supported. The coefficient of determination (0.494)
indicates that participation in professional learning communities explains nearly 50% of the variance
in job innovation. This means that when teachers participate in discussions and decision-making
processes at school, when administrators consider teachers’ recommendations in school management,
and when teachers’ voices are included inlorganizational processes, job innovation improves. Thus,
when school leaders create opportunities for dialogue and collaboration, use modern communication
systems to share information between teachers and parents, and provide opportunities for skill
development, teachers will seek innovative teaching methods and creative strategies to address
challenges. Teachers will also support new ideas, which helps(strengthen the school’s culture of
innovation. As noted by Bilan et al. (2020), learning is an important factor in innovation, and any
condition that enhances employee learning can also enhance innovation. Zhou et al. (2019) identified
employee participation as a key factor for innovation. This shows that leaders who aim to increase
innovation must foster employee participation. Rangas and Sliv (2017) similarly argue that
encouraging greater participation increases the likelihood of innovation. Studies by Rahman Saresht et
al. (2021) and Kavousi et al. (2021) also confirm the relationship between employee participation and
innovation. Based on these findings, the present study concludes that fostering interaction among
employees and supporting their involvement in professional learning communities are practical
strategies for enhancing organizational innovation.

Conclusion: The overall conclusion of the study showed that managers must be attentive to
transforming learning into a general organizational culture and, by using appropriate tools and
strategies, create conditions that promote greater communication among employees.

Keywords: Social undermining, self-actualization, educational justice.
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