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Introduction: Over the past three decades, the Caucasus has evolved from a peripheral
zone under Russian hegemony into a central hub of Eurasian geopolitical and geoeco-
nomic competition. Situated at the crossroads of the East-West and North-South axes,
the region is vital to global economic corridors, with regional and extra-regional actors
vying to shape trade and energy routes to suit their strategic interests. Due to its unique
location at these intersections, the Islamic Republic of Iran possesses significant poten-
tial to play a pivotal role in the transit of goods and energy. However, the geopolitical
fallout of the Second Nagorno-Karabakh War, the Ukraine conflict, and the emergence
of new routes—such as the Middle Corridor and the Zangezur Project—alongside per-
sistent sanctions, have placed Iran at a geoeconomic crossroads. This study addresses a
central question: What is Iran’s position within the Caucasus economic corridors, and
what specific opportunities and challenges does it face? The hypothesis suggests that
Iran’s geostrategic location alone does not guarantee a prominent role; rather, Iran must
convert this position into a geoeconomic advantage by investing in the International
North-South Transport Corridor and modernizing its transit infrastructure to secure a
sustainable foothold in the Caucasus.

* This article is derived from the master’s thesis of Behzad Nasiri Lotum, titled “Iran’s Role and Position in the
Economic Corridors of the Caucasus Region.” The thesis was supervised by Dr. Vahid Hosseinzadeh (Supervisor)
and Dr. Vali Golmohammadi (Advisor) and was successfully defended with high distinction at the Faculty of Hu-
manities, Tarbiat Modares University.
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Methods: This study adopts a qualitative, descriptive-analytical approach. Data were
compiled from library archives, official international reports, policy documents, and
strategic academic analyses. The analysis is conducted within a geoeconomic theoreti-
cal framework, examining Iran’s position through regional economic interactions rath-
er than through a purely security-centric lens. Within this framework, competing and
complementary routes (the North-South, Middle, Zangezur, and Aras corridors) serve
as the primary units of analysis. Their geoeconomic implications for Iran are evaluated
comparatively, with a SWOT analysis employed to synthesize the findings.

Results and discussion: Iran benefits from a geostrategic position that facilitates par-
ticipation in multiple regional networks, most notably the International North-South
Transport Corridor (INSTC), which links India and the Persian Gulf to Russia and Eu-
rope. The INSTC offers lower costs and shorter transit times compared to traditional
maritime routes and could establish Iran as a premier regional transit hub once critical
infrastructure, such as the Rasht—Astara railway, is completed. Nevertheless, emerging
routes like the Middle Corridor and the Zangezur Corridor present significant strategic
challenges. In response, Iran is reinforcing the Aras Corridor, expanding cooperation
with Russia and India, and promoting alternative connectivity frameworks as part of a
“multi-corridor strategy” to bolster its geoeconomic relevance. The analysis reveals a
highly competitive environment where regional opportunities and systemic threats are
deeply intertwined.

Conclusion: The study concludes that Iran’s standing within the Caucasus economic
corridors is shaped by three core factors: regional geopolitical shifts, strategic competi-
tion between rival corridors, and Iran’s internal capacity for infrastructural development
and corridor diplomacy. While Iran holds notable advantages—such as alignment with
the INSTC and Russia’s growing reliance on southern transit routes—it faces formidable
challenges, including the Zangezur Project, Turkey’s expanding regional influence, Isra-
el’s presence in Azerbaijan, and the impact of sanctions. Securing Iran’s position within
the emerging Eurasian order necessitates accelerating the completion of the INSTC,
prioritizing the Aras Corridor, practicing proactive economic diplomacy, and deepening
strategic cooperation with Russia, India, and Armenia.

Keywords: Caucasus, economic corridors, geoeconomics, Middle Corridor, North —
South Corridor.
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