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1. Introduction

Iran's nomadic communities are crucial to the national economy, particularly in the
livestock sector. In 2021, over 1.1 million nomads contributed significantly,
producing 20% of the nation's red meat (162,000 tons), 400,000 tons of milk, and
14,000 tons of wool annually.

Their traditional practices represent a sustainable model of resource management.
Despite consistent production growth, these communities face a critical challenge:
limited access to suitable markets. This often means middlemen absorb profits,
bypassing the primary producers. Additionally, climate change has impacted
rangelands, increasing production costs due to the need for supplementary feed.

This research aimed to analyze the production and management of nomadic
livestock products, specifically focusing on the Hamuleh clan of the Bakhtiari tribe,
known for their extensive animal husbandry experience. The study's main objectives
were to identify and optimize indigenous processing methods for industrial
introduction and to address production and sales barriers through integrating modern
technologies. It was grounded in Long's (1992) "Government Intervention and
Agriculture Theory" and Escobar's (1995) "Post-Development” framework,
emphasizing local knowledge and alternative development paths.
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2. Materials and Methods

This qualitative study employed an ethnographic approach to understand the social
reality of livestock product management. Data were collected through in-depth
individual and group interviews with 10 Hamouleh clan nomads from the Koohrang
summer pastures, utilizing purposeful and theoretical sampling until theoretical
saturation was reached. The area, characterized by a very humid and cold climate,
covers 5738.75 hectares across customary land-use systems.

This comprehensive data collection aimed to capture the nuanced perspectives of the
nomadic community. A dialectical relationship between researchers and participants
fostered an "insider" perspective. Data was meticulously documented using audio
recorders, video cameras, and detailed notes. Research credibility was ensured
through "thick description" and validation by tribal representatives, while
dependability was achieved via high-quality audio recording and precise
transcription, adhering to principles outlined by Creswell (2011). Results were
presented using a "post-modern" ethnographic descriptive model.

3. Results

The research findings indicate that while meat production for market sale is the
primary economic objective for the Hamouleh clan nomads, a significant portion of
their other valuable products, especially dairy, is primarily for household
consumption due to limited market access. This highlights a critical economic
bottleneck where potential revenue from perishable goods remains untapped. The
traditional processing of these products relies heavily on intricate indigenous
knowledge.

The core of their traditional production system includes a diverse array of dairy
products derived from milk. These staples include yogurt, butter (churned using
traditional tools like the "Mashkado"), local ghee ("Boodoo"), kashk (dried
buttermilk), "Do Kashk" (rehydrated kashk), and "Qara" (sour whey concentrate).
The tribe also excels in cheese production, often favoring goat milk, producing
essential rennet ("Mayeh Panir"), "Khiki" cheese (bladder cheese), and "Qara
Beshkan" (a hard, dried cheese).

Beyond dairy, the Hamouleh clan effectively utilizes other animal resources. Wool
and down are harvested through communal shearing ("Heyyar") and used
extensively for handicrafts, quilts, and essential items like black tents ("Behoun")
and ropes. A current challenge for these products is the absence of active domestic
processing industries, hindering effective marketing. Additionally, animal hides are
efficiently transformed into useful items like leather churns ("Mashkado") and goat
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skin containers ("Mashk") using traditional curing methods, with any surplus traded
locally.

4. Conclusion

Ultimately, this research concludes that the valuable products generated by Iran's
nomadic communities, exemplified by the Hamouleh clan, require comprehensive
organization across the entire production-to-consumption chain. It is crucial for
nomadic organizations to shift their focus from solely distributive activities to more
productive and economic ventures. This transformation necessitates the formation of
a unified nomadic management unit to avoid duplicated efforts and foster collective
action, with the full support of the nomadic community.

A key step toward enhancing economic viability is establishing suitable and direct
channels for selling livestock products in areas close to major cities, reducing
reliance on middlemen and increasing producer profits. Furthermore, addressing the
systemic lack of domestic processing industries for wool and down is paramount, as
this currently leads to significant lost value.

By implementing these strategic interventions—empowering nomadic organizations,
unifying management, creating direct market access, and investing in domestic
processing—the aim is to transform traditional nomadic practices into more
economically secure and sustainable livelihoods, ensuring these communities thrive
while preserving their invaluable cultural heritage.
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1. Smyrnium cordifolium
2. Allium ampeloperasum
3. Allium hirtifolium
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