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Abstract

The present research focuses on futures studies examining the interplay between
material culture and social awareness in the city of Aran va Bidgol, specifically
within the context of the fashion industry. Aran va Bidgol’s material culture
encompasses traditional handicrafts such as carpet weaving, industrial infrastructure,
and the use of local resources like rose cultivation, while its social awareness is
shaped by religious values, environmental consciousness, and local identity. The
analysis of the future of fashion aims to identify trends, market needs, and
innovations, thereby assisting companies in strategic decision-making. Following a
literature review and interviews with nine local experts, eighteen key factors
influencing sustainable fashion were identified. Using MICMAC software, a
structural analysis of these factors was conducted, and the main drivers were ranked.
These drivers were then input into Scenario Wizard software, resulting in four
scenarios: desirable, moderately desirable, critical, and -catastrophic. Through
compatibility value analysis of the desirable scenario, five key variables were
identified as primary drivers: attention to consumer preferences, promotion of high-
quality products, use of green and certified products, improved production efficiency,
and advancement in engineering technology. This research provides policymakers
and the local community with strategies to integrate material culture and social
awareness, fostering a sustainable future aligned with local identity, environmental
compatibility, and the development of a sustainable fashion industry.

Keywords: Fashion industry, Futures studies, Environmental sustainability,
Material culture, Wizard scenario.

E-ISSN: 2588-655X / Center for Strategic Research / The Socio-cultural Strategy Journal of Rahbord

(@) 10.22034/5c5.2025.514337.1681 |



https://www.orcid.org/0000-0002-2557-3951
https://www.orcid.org/0000-0002-2557-3951
https://www.orcid.org/0000-0002-2557-3951
https://www.orcid.org/0000-0002-2557-3951
https://rahbordfarhangi.csr.ir/article_225386.html

‘v‘/j’ﬁ.
Socio-Cultural Stratégy Center for Strategic Research

E-ISSN: 2588-655X https://rahbordfarhangi.csr.ir/article_225386.html?lang=en

Vol. 14, No. 3, Issue. 57, Autumn 2025
The Socio-cultural Strategy Journal of Rahbord

(@) 10.22034/505.2025514337.1681 |

Mohsan Niazi / Somayeh Aranandashti Arani / Fatemeh Khoshbayani Arani *
Mohammad Khorasani

Extended abstract

The present study, with a futuristic approach, analyzes the link between
material culture and social consciousness in shaping the future of the
fashion industry in the city of Aran va Bidgol. Its fundamental objective is
to identify key variables, influential trends, and driving forces for the
development of sustainable fashion, emphasizing the region's cultural,
social, and environmental contexts. Aran va Bidgol, with its rich
background in traditional handicrafts such as carpet weaving, scarf
weaving, and the use of natural resources like the cultivation of
Mohammadi roses, and also possessing diverse industrial and cultural
infrastructures, represents a vivid example of the coexistence of tradition
and modernity. Accordingly, examining the future of the fashion industry
in this city can provide a model for cultural and economic development
based on indigenous identity.

The research methodology is based on a scenario-oriented futurology
approach; in terms of purpose, it is applied, and in terms of nature, it is
descriptive-analytical. Theoretical data were collected through a systematic
review of literature related to sustainable fashion, material culture, and
social consciousness. Then, by conducting in-depth, semi-structured
interviews with 9 local experts—including clothing designers, university
professors, cultural activists, and sociology specialists—qualitative data
were completed. After thematic analysis of the interviews and open, axial,
and selective coding, eighteen factors affecting the future of the sustainable
fashion industry were extracted. To analyze the relationships between
these factors, MICMAC software was used for structural analysis, and
Scenario Wizard software was used to design probable scenarios.

The theoretical framework of the research is based on the integration of
Blumer's view of fashion as a process of collective selection and
contemporary theories of sustainability in the clothing supply chain. In this
framework, material culture is considered as a set of tangible artifacts of
society, including tools, clothing, handicrafts, and architecture, which, as
carriers of cultural and social meanings, reflect human identity and living
values. In contrast, social consciousness is considered the cognitive and
ethical capacity of society to understand the current situation and the desire
to change it, a fundamental factor in moving towards a desired social
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condition. The interaction of these two concepts, namely material culture
and social consciousness, is considered the basis for the formation of
conscious consumer behavior and the strengthening of sustainability values
in the fashion industry.

Findings from data analysis show that sustainability in the fashion
industry of the Aran va Bidgol region is simultaneously influenced by a set
of cultural, economic, technological, social, and environmental variables.
Structural analysis of the interrelationships between the variables led to the
identification of five main drivers that play a decisive role in the desirable
future of this industry: First, attention to consumer tastes and preferences
as a fundamental factor in aligning fashion productions with indigenous
identity and religious values; Second, enhancing quality and promoting
superior domestic products through public advertising and awareness-
raising; Third, the use of green materials and environmentally certified
products, which helps reduce negative environmental impacts and revive
traditional industries; Fourth, improving production efficiency and
resource productivity through the use of new technologies; and Fifth,
advancements in engineering technologies in clothing design and sewing,
which increase the potential for innovation and competitiveness of local
products. These variables had the most influence and susceptibility within
the network of future factors and were identified as the main driving forces
in the foresight scenarios for sustainable fashion.

In the scenario-writing phase, based on the analysis of variable
compatibility in Scenario Wizard software, four situations for the future of
the fashion industry were outlined: the desirable scenario, the relatively
desirable scenario, the critical scenario, and the catastrophic scenario. In
the desirable scenario, the fashion industry of Aran va Bidgol, relying on
cultural heritage, enhancing society's environmental literacy, employing
green technologies, and institutional support for domestic producers,
moves towards sustainability and cultural and economic self-sufficiency.
The relatively desirable scenario also represents a situation where, despite
minor progress in product quality and sustainability, challenges in
marketing and public awareness persist. In contrast, the critical scenario
implies the continued dominance of imported fashion, a decline in local
production, and the forgetting of cultural identity, and the catastrophic
scenario indicates the complete dissolution of handicrafts, environmental
pollution, and social collapse resulting from complete dependence on
consumer fashion. Examination of the results showed that the desirable
scenario, with the highest degree of consensus among experts, was
assessed as the most achievable future path, provided that the three areas of
education, policymaking, and technology are simultaneously strengthened.

Interpretive analysis of the results indicates that the fashion industry in



Iran, especially in cultural regions like Aran va Bidgol, is not merely an
economic activity, but a cultural and social arena where values, symbols,
and consumption patterns are reproduced. The influence of "fast fashion"
patterns and media advertising promoting materialism have changed the
lifestyle of the young generation and distanced them from indigenous
values; therefore, increasing social awareness about the environmental and
ethical consequences of the fashion industry can play an effective role in
redefining consumption patterns and reviving local industries. Findings
show that public education, transparency in the production process,
promotion of cultural identity in design, and creating a sense of social
belonging towards local products are key factors in the transition to
sustainable fashion.

From a technological perspective, the research emphasizes the
importance of utilizing new technologies such as digital design, 3D
printing, and virtual simulation tools to increase productivity and reduce
waste. These technologies, while enhancing production quality, provide the
opportunity for local designers to be seen at national and international
levels. Alongside this, financial support, government incentive policies for
domestic brands, and creating collaborative mechanisms between
universities, industry, and the local community are among the requirements
for realizing the desirable scenario.

In the final summary, the results of the research indicate that the future
of the fashion industry in Aran va Bidgol is highly dependent on the degree
of convergence between social consciousness and material culture. When
society becomes aware of the cultural and environmental impacts of
clothing consumption, consumer behavior transforms, and the ground is
prepared for the revival of traditional industries and local products. In this
context, the integration of technological innovation with cultural heritage
can be the link between tradition and modernity and lead to the creation of
a new identity of "sustainable Iranian fashion"; an identity where
indigenous authenticity, economic efficiency, and environmental
responsibility come together.

Finally, the research offers practical suggestions for policymakers and
activists in this field: First, incorporating education on sustainable fashion
concepts and environmental literacy into the educational system and public
media; Second, supporting local brands and creating marketing
infrastructures for local producers; Third, developing and implementing
national standards for raw materials and production processes compatible
with the environment; Fourth, developing cooperation networks between
universities, industrial institutions, and local associations for the transfer of
knowledge and technology; and finally, designing a cultural-economic vision
for the city of Aran va Bidgol based on the principles of sustainable fashion.
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Consequently, the present study, by emphasizing the necessity of
integrating material culture and social consciousness into fashion
development strategies, provides a conceptual and practical model for
cultural policymaking in Iran. The findings show that by strengthening
synergy between the government, society, and the private sector, a future
can be envisioned where the fashion industry not only reflects Iranian
aesthetics but also acts as a factor for economic dynamism, environmental
preservation, and the enhancement of social identity; a future where
"sustainable fashion" transcends being a mere luxurious trend and becomes
a cultural strategy for conscious and responsible living.

Keywords:  Fashion industry, Futures studies, Environmental
sustainability, Material culture, Wizard scenario.
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