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Abstract

This study explores the lived occupational experiences of iron ore
mine workers in Iran, with an emphasis on the psychological, social,
familial, and organizational dimensions of mining labor. While mining
is widely recognized as a high-risk and physically demanding
occupation, existing research has largely concentrated on technical
safety issues, productivity, and physical health outcomes. Less
attention has been paid to how mine workers themselves perceive and
interpret their occupational lives and how prolonged exposure to harsh
working conditions shapes their social relations, family life, and sense
of self. Using a qualitative phenomenological approach, this research
aims to provide an in-depth understanding of miners’ lived
experiences and to highlight both the constraining and enabling
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aspects of mining employment. The findings contribute to sociological
and labor studies by foregrounding workers’ voices and by offering

empirical insights relevant to policies aimed at improving quality of
work life in the mining sector.

Keywords: Lived experience, workers, iron ore mine, occupational
life, social harms.
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Extended Abstract

Introduction

Mining constitutes a vital component of industrial and economic
development in many countries, including Iran. Iron ore mining, in
particular, plays a strategic role in national development while
simultaneously exposing workers to hazardous environments,
irregular working hours, and intense physical and psychological
demands. These conditions extend beyond the workplace and
influence family relations, social participation, and workers’ overall
well-being. Despite the expansion of mining activities in recent years,
scholarly attention in Iran has predominantly focused on accident
prevention, occupational safety, and health indicators. Consequently,
the subjective experiences of mine workers and the broader social
implications of mining labor remain insufficiently examined. This
study addresses this gap by analyzing the lived experiences of iron ore
mine workers and by examining how structural working conditions
shape their quality of work life and social experiences.

Literature Review

Previous studies on mining labor have consistently documented high
rates of occupational accidents, chronic illnesses, fatigue, and
psychological distress among mine workers. Organizational factors
such as inadequate safety training, weak supervision, and limited
worker participation have been identified as key contributors to unsafe
working conditions. Beyond these technical perspectives, sociological
theories provide valuable tools for understanding mining labor as a
form of potentially alienating work. Marx’s concept of alienation
highlights how labor performed under coercive and hazardous
conditions can detach workers from their productive activity, their
social environment, and their own human potential. In parallel, the
Quality of Work Life (QWL) framework—particularly Walton’s
multidimensional model—emphasizes fair compensation, safe
working conditions, opportunities for growth, social integration, and
work-life balance. However, empirical studies that integrate these
theoretical perspectives and examine mining labor through workers’
lived experiences remain limited, especially in the Iranian context.
This study seeks to address this theoretical and empirical gap.
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Research Methodology

The research adopts a qualitative phenomenological methodology to
capture the subjective meanings that mine workers assign to their
occupational experiences. Data were collected through semi-
structured, in-depth interviews with 30 iron ore mine workers
employed at the Ehya Sepahan mine in eastern Iran. Participants were
selected using purposive sampling with maximum variation in terms
of age, work experience, job position, and employment status.
Interviews continued until data saturation was achieved. The
interviews were transcribed verbatim and analyzed using thematic
analysis. To enhance the credibility and trustworthiness of the
findings, strategies such as member checking, peer review of coding,
and prolonged engagement with the research field were employed.
Ethical principles, including informed consent, anonymity, and
voluntary participation, were strictly observed throughout the research
process.

Results

The findings indicate that mine workers’ lived experiences encompass
both negative and positive dimensions across individual, familial,
social, and organizational levels. At the individual level, participants
reported physical exhaustion, health deterioration, emotional fatigue,
reduced motivation, and a sense of resignation toward occupational
risks. Familial experiences were marked by weakened emotional
bonds, marital dissatisfaction, and difficulties in maintaining work—
family balance due to long and rotating shifts. Socially, workers
described experiences of stigma, social isolation, and a perceived
decline in social status. At the organizational level, key challenges
included job insecurity, limited career advancement, insufficient
insurance coverage, wage disparities, night shifts, and weak
communication between management and workers.

Despite these challenges, participants also emphasized positive
aspects of mining employment, such as stable income, relative job
security, improved material living conditions, and increased economic
security for their families. At a broader level, mining activity was
perceived as contributing to regional development and social stability.
These findings suggest that mining labor produces ambivalent social
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outcomes, simultaneously generating economic security and social
strain.

Conclusion

The study demonstrates that the occupational life of iron ore mine
workers is shaped by a complex interplay of structural constraints and
material opportunities. While harsh working conditions significantly
undermine workers’ quality of work life and contribute to various
forms of social alienation, mining employment also provides
economic stability and social functions, particularly in economically
marginalized regions. The findings highlight the necessity of adopting
a comprehensive approach to mining management and labor policy
that addresses not only technical safety issues but also psychosocial,
familial, and social dimensions of work. Enhancing miners’ quality of
work life requires fair compensation, improved social protections,
participatory management practices, and targeted psychosocial
support programs. Such measures are essential for promoting
sustainable development and improving the well-being of mine
workers and their communities.
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