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Introduction: The digital environment has fundamentally transformed the
mechanisms of teaching and learning, reshaped the ways universities engage
with society, and redefined core concepts such as the classroom, the teacher,
education, and the university itself. These transformations have created an
urgent need to rethink and redesign higher education policymaking.
Accordingly, the purpose of this study is to examine and reconsider the
underlying assumptions governing public policymaking in the field of digital
transformation in higher education.

Methodology: This study employs a qualitative, exploratory design using an
open thematic analysis approach based on Braun and Clarke’s model. The
analysis draws on more than 50 policy documents and research articles
related to digital transformation, as well as official reports from higher
education institutions. Data were collected through targeted searches in
international academic databases such as Scopus, Web of Science, and
Google Scholar. A purposive sampling strategy was adopted, focusing on the
policymaking experiences of leading countries in the digital transformation
of higher education during the period from 2015 to 2025.

Results: The findings were organized into five major dimensions: (1)
reassessing policy assumptions by moving beyond static and hierarchical
views and emphasizing innovation, cultural diversity, multidimensionality,
and international dynamism; (2) analyzing the digital context with a focus on
volatility, flexibility, speed of change, agility, and future-oriented
perspectives; (3) strengthening stakeholder engagement through continuous
interaction, justice, transparency, and accountability; (4) designing flexible
policies characterized by integration, alignment, standardization, and
monitoring; and (5) establishing continuous feedback loops to enable lifelong
learning, self-correction, and systematic evaluation of policy impacts.

Conclusions: The study concludes that redefining and rethinking traditional
policy assumptions in higher education is essential to align with the rapid
pace of technological change and to develop strategies that are adaptive,
resilient, and contextually relevant.
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