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Pathology of the supportive approach of Imam Khomeini Relief

Committee of Gilan: a qualitative study (thematic analysis method)

Abstract
Imam Khomeini Relief Committee organization is one of the most important organizations in the

country, which was established for supporting poor families and women and reducing their
deprivation. However, it seems that adopting a traditional approach and not paying attention to the
management principles changes and modern welfare approaches has faced this organization with
serious challenges in welfare delivery and public trust. This research has studied Relief Committee of
Gilan. Data was collected by qualitative method and observation and interview techniques with
employees (8 people) and managers (7 people) of Gilan Relief Committee, along with studying
documents. We analyzed collected data by thematic analysis method. Data were categorized and
analyzed in four main categories: action challenges (dependency, being creditor and mistrust of clients
and contemptuous look of service providers), cultural challenges (paternalistic support, conservatism
and reductionism), structural challenges (centralized structure, lack of transparency, parallel
institutions and inefficiency) and cognitive challenges (lack of up-to-date and related science,
unfamiliarity with the basic principles of market, inattention to research and insufficient computer
skills).

Key words:
Imam Khomeini Relief Committee, Pathology, Social Welfare, Public Affairs Management,

Theme Analysis.
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