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Abstract:

The aim of this study was to design marketing strategies based on a bal-
anced scorecard to enhance the brand and media reputation of the Teh-
ran Municipality Sports Organization. The research was qualitative with a
content analysis approach. The statistical population of this study is sports
management experts (professors and researchers in the field of sports
management), managers of the Tehran Municipality Sports Organization,
and public relations and media officials of the Tehran Municipality Sports
Organization. The samples were selected purposively and information col-
lection continued until theoretical saturation of the data (19 people). The
research tool included exploratory interviews (semi-structured). The validity
of the tool was evaluated and confirmed based on sample validity, ex-
pert opinions, and agreement between the reviewers. The Atreid-Stirling
(2001) content analysis method was used to analyze the findings. MAXQ-
DA Pro version software was used to analyze the interviews. The results
of the comprehensive thematic analysis and thematic network drawing,
which were conducted using the opinions of the experts participating in
the research and also studying the theoretical foundations, showed that
the dimensions of financial (increasing revenue, optimizing costs, evalu-
ating financial performance), customer (attracting new customers, loyalty
and interaction with customers, evaluating and analyzing customers), in-
ternal processes (improving advertising processes, improving services and
quality, optimizing internal operations), and learning and growth (improving
organizational skills and knowledge, innovating and improving processes,
strengthening organizational culture) are among the dimensions of design-
ing marketing strategies based on the balanced scorecard to promote the
brand and media reputation of the Tehran Municipality Sports Organization.
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