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Article Info ABSTRACT
Article Type: Objective: The purpose of this research is to present a model for training managers
Research Article of the National Organization of Educational Testing, considering the specific
challenges of this organization, including the digitalization of tests and the necessity
of maintaining educational justice.
Methods: This research is fundamental-applied in terms of purpose and qualitative
in terms of method, and was conducted with an exploratory and descriptive approach.
Received: The methods used included content analysis, thematic analysis, Delphi, interpretive-
2025.02.19 structural modeling, and power-influence diagram. The statistical population

Received in
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consisted of 15 experts who were selected using non-probability judgmental and
chain sampling until saturation point.Data collection tools included interviews,
Delphi questionnaires, and interpretive questionnaires. Data analysis was performed

2025.10.30 through manual coding and MAXQDA software. For validity, five experts confirmed
Accepted: the themes, and for reliability, he test-retest method (98%) and agreement between
2025.12.03 two coders (77%) were used.
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Results: 82 basic themes, 22 organizing themes, and 6 global themes were identified,
which were later refined to 50 basic themes, 14 organizing themes, and 6 global
themes.

Conclusion: The six main themes include organizational training of managers,
training needs assessments, training of adaptive capabilities of managers,
transformational orientation in management training, strategies for training and
forecasting of managers, consequences and infrastructure of training. These themes
were developed in the form of five hierarchical levels.
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