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ABSTRACT

This study employs a grounded theory approach to explain academic neglect among
graduate students. The participants consisted of master’s and doctoral students at the
University of Kurdistan, selected through purposive sampling, with 15 individuals
ultimately included in the study. Data were collected through in-depth semi-structured
interviews and analyzed via open, axial, and selective coding. The findings indicate that
academic neglect is a multidimensional and institutional phenomenon shaped through the
interaction of causal factors—such as a sense of educational meaninglessness, weak
student—supervisor interaction, limited research resources, and economic pressures—with
contextual conditions including suspended academic identity, uncertainty in academic
trajectories, and weakened institutional belonging. Moreover, dysfunctional educational
structures, the absence of psychological support, and cultural discontinuities act as
intervening conditions that intensify this phenomenon. Accordingly, strategies such as
restructuring the institutional culture of universities, empowering faculty members as
facilitators of academic growth, strengthening psychological and social support systems,
and reforming motivational and reward structures are recommended. The consequences of
academic neglect manifest at both positive (enhanced self-awareness and reflective
capacity) and negative (academic isolation and reduced professional engagement) levels.
Overall, the results suggest that academic neglect is not an individual deficit but a reflection
of deeper structural and cultural gaps within higher education, underscoring the need to
redefine the university’s role and its connection to students’ lifeworlds.
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INTRODUCTION

Procrastination is not just about procrastinating; it is also a sign of a gap between the
internal desire to learn and the external structures of education. Psychology has
attributed this phenomenon more to anxiety, perfectionism, or poor self-regulation;
but sociology shows that procrastination is an echo of incoherent educational
structures, cultural pressures, and social inequalities. Considering what has been said,
it should be acknowledged that academic procrastination should not be examined as
a personal weakness or lack of time management skills, but as a symptom of a deeper
crisis in the structure of meaning, culture, and the institution of the university. From
this perspective, the procrastinating behaviors of graduate students are a reflection of
a kind of academic alienation, the erosion of internal motivation, and the weakening
of the link between academic commitment and the meaning of academic life. This
research attempts to show that the treatment and prevention of neglect is not possible
only through individual skills training or psychological counseling, but also requires
a cultural and institutional reconstruction of the university; a reconstruction that
returns the university from a system of regulations and documents to a house of
thought, dialogue, and meaning. In such a perspective, the ultimate goal of the
research is to rethink the relationship between academic culture, academic
commitment, and the lived experience of students, so that a way can be found to
restore meaning, trust, and participation in higher education.

METHODOLOGY

The present study, using a grounded theory approach, explored the concept of
academic neglect among graduate students. The participants included fifteen master's
and doctoral students from the University of Kurdistan in various fields who were
selected through a purposive snowball sampling method until theoretical saturation
was achieved. Data were collected through in-depth semi-structured interviews and
analyzed through three stages of open, axial, and selective coding.

FINDINGS

The findings showed that academic neglect among students is the result of a set of
causal and contextual factors interacting with intervening conditions. Among the
causal factors are a sense of academic meaninglessness, weakness in the guidance
system and interaction between professors and students, limited research resources
and inadequate academic space, economic and livelihood pressures, and a passive
and unmotivated academic culture. At the level of contextual conditions, factors such
as unpredictability of the academic path, suspension of academic identity, lack of a
clear vision, institutional anxiety, communication instability, a gap in the professor-
student relationship, and a break in the sense of academic belonging play a role. At
the same time, the inefficient structure of the educational system, lack of
psychological and counseling support, low quality of professor-student interaction,



and cultural disconnection are among the intervening conditions that affect the
intensity and direction of this phenomenon. In response to this situation, strategies
such as rearranging the university's institutional culture from formal discipline to
internal responsibility, empowering faculty members as growth facilitators, creating
psychological, social, and motivational support systems for students, reforming the
motivational structure and reward system in higher education, and also meaningfully
linking the university with society and the students' lifeworld are proposed. The
consequences of academic neglect also manifest themselves at two levels, positive
and negative: on the one hand, increasing self-awareness, learning to manage time
and institutional pressures, and developing the ability to rethink scientific projects,
and on the other hand, social isolation, reducing scientific interactions, losing
educational and professional opportunities, and weakening the sense of belonging to
the scientific community. Overall, the results of this study show that academic
neglect among graduate students is not simply an individual problem, but a reflection
of the ecological gap in higher education; a gap between structure, culture, and
meaning that necessitates redefining the role of the university and rebuilding its
connection with the student's lifeworld.

CONCLUSION

Academic neglect among graduate students is not an individual shortcoming but a
socio-institutional phenomenon embedded in the structure of Iranian higher
education. It emerges from the tension between the university as a bureaucratic
institution and the student as a subject seeking meaning, autonomy, and an authentic
academic identity. The findings indicate that experiences of meaninglessness, weak
mentoring relationships, limited research resources, and economic pressures diminish
motivation and undermine students’ sense of academic belonging and trust.
Consequently, the university drifts away from its mission of cultivating critical and
independent thinkers and instead reproduces passivity and procrastination. At a
deeper level, academic neglect reflects a broader crisis of meaning in Iranian
universities—one in which knowing is increasingly detached from being. Addressing
this crisis requires redefining the mission of higher education by shifting focus from
credentials, quantity, and control toward growth, reflection, and intellectual self-
awareness. Structural reforms in motivational systems, improvement of interpersonal
dynamics, and reconnecting universities with students’ social realities are essential.
Ultimately, academic neglect serves as a mirror that reveals institutional
shortcomings; overcoming it depends not on disciplinary measures but on rebuilding
trust, belonging, and meaning within the academic culture. Higher education
policymakers must therefore adopt structural, cultural, and managerial strategies to
restore the university’s role as a generator of knowledge and meaning.
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NOVELTY

The novelty of this research lies in the fact that it takes the phenomenon of academic
procrastination beyond the level of individual and psychological explanations and
reinterprets it within an ecological, cultural, and institutional framework. Unlike most
previous studies that considered procrastination as a form of personal weakness, lack
of skill, or inability to self-regulate, this research shows that academic procrastination
among graduate students is a reflection of a crisis of meaning, a disconnection of
communication, and structural instability in the academic lifeworld. The innovation
of the research lies in presenting a multilevel interpretive model in which the
interaction of causal, contextual, and intervening factors is understood as a network,
and solutions are sought not simply in individual interventions, but in the cultural and
institutional reconstruction of the university. From this perspective, the present study
is an attempt to move from a psychotherapy-based perspective to a phenomenological
and sociological understanding of "academic procrastination” as a symptom of a
crisis of meaning in contemporary higher education.
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