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Abstract

Purpose: Knowledge hoarding, as a prevalent phenomenon in public
organizations, acts as a barrier to improving organizational performance and
productivity. This issue is influenced by various factors that necessitate
identification and analysis. The present study aims to develop a model of
knowledge hoarding in public organizations of Lorestan Province.

Method: This study is applied in terms of its objective, descriptive-survey in
terms of data collection method, and qualitative in nature, employing a
grounded theory approach. The research population consisted of university
professors and human resource and administrative managers of public
organizations, selected through theoretical sampling. Accordingly, based on
the principle of theoretical saturation, data saturation was achieved through
12 interviews, and the required data were collected using semi-structured
interviews. Data analysis was conducted through three stages of open, axial,
and selective coding within the framework of a structured grounded theory
methodology.

Findings: Findings: The research findings revealed that 175 open codes were
identified, which were integrated into 100 axial codes and 29 selective codes,
categorized into six main dimensions: causal conditions (lack of
organizational trust, knowledge ownership feelings, lack of awareness
regarding the importance of knowledge sharing, job insecurity, ineffective
organizational culture, and lack of recognition of knowledge value within the
organization), the central phenomenon (fear of losing organizational position
and unhealthy competition), contextual conditions (resource constraints, lack
of training and development programs, stressful work environment, lack of
role and responsibility clarity, and absence of proper social relationships),
intervening conditions  (ineffective reward systems, contradictory
organizational policies, inappropriate managerial interventions, legal and
regulatory constraints, and inability to balance work and life), strategies
(individual knowledge concealment, selective knowledge sharing, ignoring
knowledge-sharing requests, delaying knowledge sharing, creating
knowledge monopolies, and falsifying or distorting knowledge), and
consequences (reduced organizational productivity, decreased creativity and
innovation, diminished teamwork and interactions, inability to respond to
challenges and crises, slowed decision-making processes, and reduced quality
of services and products).

Conclusion: Based on the findings of this study, knowledge hoarding in
public organizations is identified as a multifaceted and complex challenge
deeply rooted in inefficient structures, weak organizational culture, and
individual behaviors. This phenomenon originates from conditions such as
lack of organizational trust and job insecurity, and it is exacerbated by factors
including inconsistent policies, ineffective reward systems, and unfavorable
work environments. In such a context, employees, instead of engaging in
knowledge-sharing processes, resort to behaviors such as concealment,
knowledge distortion, or monopolization to safeguard their position and
power. This vicious cycle ultimately leads to knowledge isolation within the
organization and a significant decline in organizational performance,
manifested through reduced productivity, slowed decision-making processes,
diminished creativity and innovation, and compromised quality of services
and products.
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Introduction

From the perspective of society, the phenomenon of knowledge
hoarding is a destructive behavior, but from the perspective of
individuals, protecting a sustainable competitive advantage is the
reason that makes them make this decision. Such individuals are
rejected by other members of society because of the behavior they
exhibit, because people consider this behavior selfish. Knowledge
hoarding is an example of the problems that stand in the way of proper
knowledge sharing. If individuals with this behavior are not identified
and trained in a timely manner, this behavior will gradually affect
other members of society and cause problems. Therefore, the present
study seeks to present a model of knowledge hoarding in government
organizations in Lorestan province, because knowledge hoarding in
government organizations, as a serious problem, has widespread
effects on various aspects of organizational performance and the
provision of public services.

Purpose

Knowledge hoarding in government organizations refers to conscious
or unconscious behaviors that disrupt the flow of knowledge
production, sharing, and application. This phenomenon can be caused
by employee resistance to change, lack of trust, intra-organizational
competition, or weak management systems. A data-driven approach,
by analyzing in-depth behavioral, structural, and cultural data of the
organization, reveals hidden patterns of hoarding and allows managers
to identify root causes such as lack of motivation, role ambiguity, and
poor communication. This method can provide targeted solutions to
strengthen a culture of knowledge sharing, improve processes, and
reduce conflicts.

Method

The present study is a descriptive survey research in terms of its
applied purpose, based on the data collection method, and a qualitative
research in terms of the nature of the data. The statistical population of
the study was university professors and human resources and
administrative managers of government organizations who were
selected using the theoretical sampling method. Therefore, based on
the theoretical saturation rule, this important issue was achieved in the
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present study using 12 interviews and the required data was collected
using semi-structured interviews. Data analysis was carried out using
three stages of open, axial, and selective coding in the form of a
structured data-driven theorizing method.

Findings

The research findings showed that 175 identified open codes were
organized into 100 core codes and 29 optional codes after analysis and
integration, and were finally classified into six main categories. In the
causal conditions section, factors such as organizational distrust, a
sense of knowledge ownership, ignorance of the importance of
knowledge sharing, a sense of job insecurity, an ineffective
organizational culture, and a lack of sufficient recognition of the value
of knowledge in the organization were identified as drivers of the
formation of knowledge hoarding. These factors create the basis for
behaviors that lead employees to keep knowledge for themselves and
avoid knowledge sharing. In the central phenomenon category, fear of
losing organizational status and unhealthy competition were
highlighted. This phenomenon shows that employees often consider
knowledge as a tool to maintain their position or superiority over
others, and this attitude disrupts the natural flow of knowledge
exchange. The underlying conditions included resource constraints,
lack of development and training programs, a stressful work
environment, role ambiguity, and lack of appropriate social
relationships, all of which provide a favorable environment for
reinforcing behaviors that inhibit knowledge sharing. In addition,
intervening conditions such as ineffective reward systems,
contradictory policies, inappropriate management interventions, legal
restrictions, and employees' inability to balance work and life also
increase the intensity of knowledge hoarding and change the course of
knowledge behaviors. In such an environment, employees' behavioral
strategies include knowledge concealment, selective sharing, ignoring
requests, intentional delay in providing knowledge, creating
monopolies, and even forging or distorting knowledge; strategies that
directly disrupt the organization's knowledge flow. The consequences
include reduced productivity, decreased innovation and creativity,
decreased teamwork, poor response to crises, slow decision-making,
and decreased quality of services and products, all of which indicate
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the destructive and widespread effects of knowledge hoarding in
government organizations.

Figure 1. Final research model

Conclusion

The research findings directly address the research objectives and
questions, and by accurately identifying causal, contextual, and
intervening factors, they provide a deeper understanding of why
knowledge hoarding occurs in government organizations. These
results show how knowledge concealment, delay, and distortion
behaviors are shaped by organizational structures, culture, and
policies. The identified consequences also clearly demonstrate how
knowledge hoarding undermines productivity, innovation, and service
quality. Thus, the findings not only answer the research questions but
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also expand the body of knowledge in the field of knowledge
management.
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