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David’s model.

Objective: The objective of this study is to rank optimal strategies for e-book businesses
in Iran using David’s Strategic Management Model.

Method: This study employed a mixed-methods approach based on David’s strategy
formulation framework. The research population consisted of all e-book businesses in
Iran possessing a formal business structure (N=26), utilizing a census method. Interviews
and qualitative content analysis were used to identify Strengths, Weaknesses,
Opportunities, and Threats (SWOT), as well as to categorize and prioritize optimal
strategies for each strategic position. To score the components of the Internal Factor
Evaluation (IFE), External Factor Evaluation (EFE), SWOT Matrix, and Quantitative
Strategic Planning Matrix (QSPM), data files were distributed to participants, and scores
were collected via telephone consultations.

Results: The results indicate that publishers’ mistrust regarding the potential misuse of
book files by e-book platforms constitutes the most significant threat, carrying
substantially more weight than other strengths, weaknesses, or threats. Additionally, lack
of capital, the absence of facilities for content production and development, and small
business scale were identified as the major weaknesses. Suitable software infrastructure
was recognized as the primary strength, while the continuous rise in production, design,
printing, and distribution costs of physical books was identified as the greatest
opportunity. Furthermore, the Product/Service Development strategy (8.16) and
Business-to-Business (B2B) marketing strategy (8.12) jointly held the top rank, followed
by Quality-Oriented Operational Excellence (7.74) in second place, Business-to-
Consumer (B2C) marketing (7.69) in third, and Diversification or Social Marketing
strategy (6.13) in fourth.

Conclusion: The study concludes that success in this sector requires addressing
publishers' security concerns, improving application user experience (UX), and
diversifying services and support. The prevailing concern pertains to file security,
stemming largely from mistrust, fear of unauthorized publication or content alteration,
and the absence of cohesive frameworks for legal recourse. The reported lack of capital
suggests a lack of professional entry into the field, evidenced by the reliance on external
funding for content production and the businesses remaining small-scale. Conversely,
strengths are generally anchored in network value and the high penetration rate of the
internet and social media. Finally, any increase in print production costs driven by
currency fluctuation or stagflation appears to present a viable opportunity for publishers
to expand into the e-book business.
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Introduction
Formulating any strategy requires a comprehensive understanding of one’s own strengths and

weaknesses as well as those of competitors, and the identification of opportunities that may be
attained or threats that may be looming (Calkins, 2014). Every action requires a precise and
systematic plan in order to achieve its intended objectives; therefore, it is essential that a digital
marketing strategic plan be placed on the agenda of organizations and companies so that their
decisions and actions are deliberate and intelligent, and so that, by reducing errors, the waste of
costs, time, and human resources can be prevented. One category of knowledge-based
companies and start-ups in Iran consists of e-book businesses. The present study seeks to
propose specific strategies for this type of business in order to clarify their development
trajectory and thereby reduce the level of risk for business owners. These companies often
pursue the commercialization of their services and products on the basis of prior experience
and, at times, through trial and error. Accordingly, a scientific study of optimal strategies for
improving e-book businesses can provide useful insights for advancing the commercial
objectives of such enterprises and for reducing the risk of failure and the loss of ideas, profits,
and capital. The researchers’ experiences indicate that the absence of a clearly defined strategy
has led to the failure of many of these businesses in the very early years of their operation. This
study therefore aims to delineate a clear pathway for the aforementioned businesses by
proposing optimal strategies grounded in a scientific framework. To this end, David’s model,
an integrated and comprehensive framework and a well-tested method endorsed by many
experts in this field, has been employed. The rationale for selecting this model lies in its general
applicability to commercial organizations and businesses, its clearly defined stages, its
simultaneous use of quantitative and qualitative methods, and its emphasis on competitor
analysis. Many companies currently use this model in an up-to-date manner. Among its
applications is its extensive use in both small and large businesses, including mobile-based
enterprises and knowledge-based companies, both domestically and internationally. Mokaberi
(2010) has, in a study, regarded this model as more efficient for media institutions when the
specific contingencies of each organization or company are taken into account.

This study intends, through an examination of the commercialization and digital marketing
ideas of existing domestic and international businesses, an evaluation of the advantages and
disadvantages of their performance, an analysis of the causes of their past and present successes
or failures, and an investigation of existing barriers and challenges, to propose a strategic plan
and an appropriate solution for the digital marketing of e-book sales and lending businesses in
Iran. Its specific objectives include identifying the internal strengths and weaknesses and the
external opportunities and threats of e-book sales businesses in Iran, as well as identifying the
preferred digital marketing strategies, tactics, and techniques for these businesses. In doing so,
the study seeks to answer research questions concerning the strengths and weaknesses of e-
book sales businesses in Iran; the opportunities and threats facing such businesses; the most
important digital marketing strategies appropriate for e-book sales businesses based on David’s
model; and which of these strategies are of greater priority. The objective of this study is to
rank optimal strategies for e-book businesses in Iran using David’s Strategic Management
Model.
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Method
This study employed a mixed-methods approach based on David’s strategy formulation

framework. The research population consisted of all e-book businesses in Iran possessing a
formal business structure (N=26), utilizing a census method. Interviews and qualitative content
analysis were used to identify Strengths, Weaknesses, Opportunities, and Threats (SWOT), as
well as to categorize and prioritize optimal strategies for each strategic position. To score the
components of the Internal Factor Evaluation (IFE), External Factor Evaluation (EFE), SWOT
Matrix, and Quantitative Strategic Planning Matrix (QSPM), data files were distributed to
participants, and scores were collected via telephone consultations.

Results
The results indicate that publishers’ mistrust regarding the potential misuse of book files by e-

book platforms constitutes the most significant threat, carrying substantially more weight than
other strengths, weaknesses, or threats. Additionally, lack of capital, the absence of facilities
for content production and development, and small business scale were identified as the major
weaknesses. Suitable software infrastructure was recognized as the primary strength, while the
continuous rise in production, design, printing, and distribution costs of physical books was
identified as the greatest opportunity. Furthermore, the Product/Service Development strategy
(8.16) and Business-to-Business (B2B) marketing strategy (8.12) jointly held the top rank,
followed by Quality-Oriented Operational Excellence (7.74) in second place, Business-to-
Consumer (B2C) marketing (7.69) in third, and Diversification or Social Marketing strategy
(6.13) in fourth.

Conclusion

The study concludes that success in this sector requires addressing publishers’ security
concerns, improving application user experience (UX), and diversifying services and support.
The prevailing concern pertains to file security, stemming largely from mistrust, fear of
unauthorized publication or content alteration, and the absence of cohesive frameworks for
legal recourse. The reported lack of capital suggests a lack of professional entry into the field,
evidenced by the reliance on external funding for content production and the businesses
remaining small-scale. Conversely, strengths are generally anchored in network value and the
high penetration rate of the internet and social media. Finally, any increase in print production
costs driven by currency fluctuation or stagflation appears to present a viable opportunity for
publishers to expand into the e-book business.

From the perspective of e-book business owners, the diversification-oriented or social
marketing strategy (with a focus on ethno-cultural characteristics) ranked fourth (13.6).
Through this robust strategy, businesses design and deliver their products, services, and
marketing messages in ways that align with the values, traditions, language, needs, and specific
interests of a particular ethnic or cultural group. Rather than adopting mass marketing, this
approach concentrates on smaller and more distinct segments of society. It also emphasizes
developing a deep understanding of a specific cultural or ethnic group and subsequently
aligning all aspects of the business with that understanding. E-book businesses that perceive
themselves as occupying a conservative strategic position can support their development by
offering e-books in specific languages, or even in local accents and dialects that may receive
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less attention in the general market; by focusing on genres (such as history, folklore, mythology,
classical literature, and the like) that appeal to one or more particular cultural groups; by
prioritizing the works of prominent writers and poets from one or more specific cultures; by
emphasizing works that reflect the social, political, and economic issues of one or more
particular ethnic and cultural groups; by providing traditional cookbooks; by offering children’s
books featuring indigenous stories and characters; by translating global bestsellers into local
languages and presenting them with high quality; by using platforms and media in which one
or more particular ethnic or cultural groups are more active; by collaborating with well-known
figures, artists, writers, or social activists from one or more specific cultural groups to promote
books and applications; by offering applications in multiple languages with easy language-
switching functionality; by providing customer support in local languages with an
understanding of cultural differences in communication and problem-solving styles; and by
employing visual elements, colors, and symbols that are consistent with the aesthetics and
cultural traditions of those groups. Han and Han (2023) also examined cultural marketing
strategies in cross-border e-commerce and analyzed the effects of different cultural symbols on
marketing adaptability in e-commerce environments. Although their focus was on cross-border
e-commerce, their findings underscore the importance of cultural symbols and their strategic
application.
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