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ABSTRACT

1. INTRODUCTION

The aim of this study was to design a structural-interpretative model
of value co-creation indicators in the Iranian women's football
ecosystem. One of the enduring factors of any organization is
providing services and creating value through value co-creation
(Dzivanovska, 2018). In the value co-creation process, all
stakeholders must play an active role, and the organization must
also use its resources and facilities to create value (Hosseininia et al.,
2016). Value co-creation increases team loyalty, media exposure,
merchandise sales, ticket sales, and revenue generation. If
consumers have favorable associations with a sports brand, this will
increase consumption, advertising, brand development, licensing,
and sponsorship (Raus, 2006). Sport, due to its unique nature,
provides a distinctive context.
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In other words, diverse stakeholders are effective in interaction,
coexistence, and brand value creation in sports. These stakeholders
include sports stars, media, business partners, sponsors, and fans
(Calipress et al., 2019). In sports, especially football, given its wide
fan base around the world, this approach should be used to enhance
brand value. Football brands are among the highest-grossing global
brands (Hawer et al., 2017; Basat Bashir et al., 1401). Since creating
shared value with customers requires planning, careful
implementation, and control based on measures of dynamic
capabilities for co-creating organizational and customer value in the
long term and leads to competitive advantage, this concept is
considered a strategic concept (Faraji et al., 1400). In addition, what
increases the quality and quantity of women's sports in different
societies is social praise and admiration, support programs, and a
variety of spiritual, emotional, and financial rewards. However,
research findings indicate that Iranian women face limitations in
performing sports activities, such as structural and managerial,
financial and facility, human and professional, and cultural and
social limitations (Manezmi et al., 2011).

2. MATTERIALS AND METHODS

This study is of mixed type (qualitative-quantitative) in nature, from
the perspective of developmental-applied purpose and the mixed
design used in it was sequential-exploratory. The statistical
population of the research in the qualitative and quantitative
sections included some experts in the field of championship and
professional sports in the country. Specifically, they were
experienced managers and coaches with advanced education in the
football federation, sports boards and top football league clubs, and
university professors (with sports management expertise) and
familiar with the research topic. To select the sample in the
qualitative section, a non-random sampling method with a
purposeful approach and chain referral type (snowball) and



theoretical saturation technique were used, so that after conducting
13 interviews, the information obtained was repeated and to ensure
saturation, the interviews continued up to 16 people. To complete
the researcher-made questionnaires in the quantitative section of
the ISM method, a sample of 5 people was selected, citing reliable
sources.

3. RESULTS AND DISCUSSION

The results of the research showed that the outputs and the sharing
of criteria were multiplied by five, the structural-interpretive model
of the research was also presented at five levels. The “value
creation” indicator was placed at the first level, so that this indicator
is at the highest position in the hierarchy of the structural-
interpretive model of the indicators of value co-creation in the
Iranian women's football ecosystem, meaning that it does not affect
any of the indicators but is affected by all of them, the “team
culture” indicator at the fifth level affects other indicators of value
co-creation in the Iranian women's football ecosystem. Eight
identified indicators of value co-creation in the Iranian women's
football ecosystem were placed in three categories: dependent,
connected and independent, and none of the indicators were placed
in the autonomous group, which indicates the importance of the
identified indicators. The indicators of motivation promotion,
informational transparency, promotion of commitment and
personal development, ethical transparency, and policy
transparency are located in the communication area, so that these
indicators have high influence and dependence, and by
manipulating them in the desired direction, the evolution of the
system and possible goals can be achieved. In fact, these indicators
are considered key indicators.

4. CONCLUSION

The first and most important indicator identified in the strategies
effective in value co-creation in the Iranian women's football
ecosystem was the team culture indicator, which is the foundation
stone of value co-creation in the Iranian women's football



ecosystem and should be given more attention. The experts
participating in this study believe that promoting commitment and
personal development among managers and different individuals is
an effective factor in value co-creation in the Iranian women's
football ecosystem, which was placed at the fourth level of the
model of this study. In relation to the explanation of these results, it
can be stated as follows: In today's world, organizations
continuously review and improve their performance to maintain
survival. The free flow of information and organizational
transparency enhances levels of trust and teamwork. It also
prevents the occurrence of many costly disputes. Performance
transparency is essential for creating a collaborative work
environment that energizes and motivates employees. As a
summary and general conclusion of the research results in the
guantitative section, it can be stated as follows: managers and
policymakers should consider a paradigm shift from traditional
human resource management to modern human resource
management and provide a conceptual and process framework for
understanding and improving value co-creation in the lIranian
women's football ecosystem by identifying its key components such
as team culture and promoting cooperation and commitment of
managers and motivation, because in this way they can create a
sustainable competitive advantage for themselves. Also, these
measures are based on a consistent and proportionate set of
policies and activities that support strategic goals in this area.

Keywords: Football ecosystem, Value co-creation, Organizational
transparency, Women.
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