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Abstract

Background and Objective: Understanding the views of commanders at different levels of
command regarding the factors affecting the phenomenon of desertion can play an important
role in designing policies and preventive measures against this behavior. Therefore, the
present study aims to investigate and explain the role of commanders in preventing desertion
of conscripts in the Islamic Republic of Iran Army.

Methodology: The methodology of this research is qualitative and based on content analysis.
Data were collected through semi-structured interviews with 9 AJA Guard commanders and 8
duty personnel with a history of desertion, using a purposive sampling method based on
reputation. The interviews continued until theoretical saturation was reached; meaning that
after repeating the answers and no new themes emerged, the interview process was stopped.
Data analysis tools were performed with MAXQDA software and Microsoft Visio 2019
software.

Findings: Six external factors (parents' economic and financial conflict; strictness of
commanders; family problems; cultural differences with the service environment;
discrimination and emotional deficiency) with frequencies of 13, 13, 6, 6, 4, and 2,
respectively, and five internal factors (irresponsibility, lack of self-confidence, psychological
problems, emotional dependence, and isolation and loneliness) with frequencies of 12, 10, 4,
3, and 2, respectively, are the most important external and internal factors for desertion of
conscripts from service.

Conclusion: The results of this study show that desertion among conscripts is a
multidimensional phenomenon resulting from the interaction of economic, psychological-
personality, and organizational factors. The dominance of external factors, especially financial
problems and strict command practices, indicates the determining role of the structures and
conditions of the service environment in the formation of desertion, while internal factors,
such as lack of responsibility and reduced self-confidence, weaken the individual's capacity to
adapt to these conditions. Therefore, effective prevention of desertion requires a combined
approach that simultaneously considers reforming livelihood support, improving command
style, and strengthening the soldiers' psychosocial readiness.
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