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Abstract

Background and purpose: talents and the challenge of maintaining them in organizations,
although it is not a new issue, but in the current complex conditions, it has become a vital
strategic concern and priority for the country. Therefore, the main goal of this research is to
extract and present a native and comprehensive conceptual model for retaining talents based
on the statements of the Supreme Leader.

Methodology: This research is applied in terms of purpose and in terms of qualitative
method, by using the method of content analysis and forming a network of topics, an attempt
was made to compile the model of talent retention after studying and basing the statements of
the Supreme Leader on his official database during the years 1381 to 1402, to extract the
desired concepts. The process of analysis and identification of the collected materials was
carried out using MAXQDA software.

Findings: From the deep process of data analysis, 225 primary codes were finally extracted,
which were categorized into 26 organizing themes and 7 comprehensive themes. These
comprehensive and key themes are: "fielding talents", "necessity of elitism", "recognition of
talents", "cultivation of talents", "maintenance of talents", "internal relations and interactions
of elites" and "obstacles and challenges facing them".

Conclusion: The findings of the research clearly show that his view and approach to the vital
category of maintaining elites and talents is beyond the conventional approaches of human
resource management in Western theories and has an all-round, multi-level, systematic and
deeply cultural-ideological nature. By combining cultural-ideological elements with the
scientific foundations of talent management, this model can provide a suitable framework for
organizing a comprehensive talent management system at the national level.
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