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Abstract

Background and Objective: One of the most important actions of the police is to protect its
employees as their most valuable asset. The success of organizations in the future depends on
taking advantage of opportunities, and recognizing opportunities requires futures research.
One of the futures research techniques is trend analysis. This study has identified and
analyzed trends that affect the protection of police employees.

Methodology: This research is applied in terms of purpose and mixed in terms of method.
Trends were identified through interviews with 26 experts who were selected through
snowball sampling. In the next step, the effects of trends on each other were analyzed by
forming an interaction matrix. In this research, the MigMaq software was used to measure the
interaction effects.

Findings: In this study, 24 trends were identified and their effects on each other were
analyzed. The trends of; inflation and class gap; increasing distrust; remarkable speed of
changes in the field of information and communication technology; decreasing the ugliness of
sin and increasing social lawlessness, etc., respectively, had the greatest direct impact, and the
trends of; continuous increase in the desire to retire, leaving the job openly and secretly,
increasing employees with physical and mental illnesses, decreasing job applicants in foreign
countries, decreasing the organization's determination to deal decisively with deviance,
decreasing job motivation, and growth and excellence in employees, respectively, had the
greatest direct impact.

Conclusion: Considering the intersecting effects of trends on each other, the prerequisite for
success in protecting employees is to identify different trends in the internal context and
external environment of the organization, analyze their mutual effects on each other, and
adopt a systemic and integrated approach.
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1- Matrix of Direct Influence
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1- Matrix of Indirect Influence
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